EPW Report
September 12, 2024

DPW have changed out mid-summer banners for the Uncaged Comm.
Another street light has been knocked down on the corner of Nagonaba
and Waukazoo. DPW was contacted immediately and Lee.Co. Sheriff -
Deputy was dispatched to the scene. Report filed. No injuries reported.

DPW has received a quote from Parshall Companies for trimming,
Cutting and stump removal for a total of $4930.00 This will include
Several Willow trees along the creek and “Central Park”area. Also,
Numerous trees in Village ROW on, Bay st.& Main, E.3rd, W.3rd,

E. 4th. DPW will provide traffic control as needed, and will help with
clean up of areas from stump grinding.

| have contacted Burns Welding LLC. for special fabrication project
for DPW salt/sander retrofit for our new big plow truck. This will be
T&M project, but will be the most economical solution.

DPW will be returning to the “wind turbine” area to finish the clean up
of debris and trash, that have been left on site. This is now complete.

DPW staff will be trying out line painting at the sailing school parking area
Northport Schools has a line marking / painting machine, that they are
willing to let us try out. This maybe a cost saving venture, in the future.

DPW Water Operators are working on the Complete Distribution System -
Materials Inventory (CDSMI) Summary, this is mandated by EGLE.
This is a State and Federal requirement that shall be completed by
October 16, 2024.

DPW has met with representative from Elmer’s Paving Division, for
quotes on potential paving projects. At this time, only one of these
paving projects is currently time sensitive. This would be a repair of
a cross culvert area located on South shore drive.
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Demolition and restoration of the Leelanau Memorial Hospital grounds
is now complete. There will no longer be access to the Highlands
from High Street.

DPW will be preparing for the upcoming Leelanau Uncaged event that
takes place the last Saturday of September. DPW will assist with traffic
control and placement of safety barriers, for the annual event.

DPW will begin weekly leaves and brush pick up starting in October.

We remind residents to place yard waste at the edge of street and
to try to keep any limbs / branches, to 6ft. or less. Thank you.

Respectfully Submitted

Chris Holton
DPW



