Village of Northport
Budget Proposal for Full-Time Treasurer Position

Date: January 10, 2024

1. Executive Summary

This proposal recommends the transformation of the current part-time Treasurer and part-time Administrative Assistant positions into a consolidated full-time Treasurer role within the Village of Northport. This change is proposed in light of the organization's expanded responsibilities and budget for the fiscal year 2024-25.

2. Current Financial Overview

Current Part-Time Positions (2023):
Treasurer Position Annual Salary: $30,345 and NLTUA $7,000- $37,345
Administrative Assistant Position (Approved Budget): $20,000
Administrative Assistant Position (Actual Expected Cost): $25,000-$30,000

General Fund Budget (2023-24):
Total Budgeted Revenues: $738,772
Actual Revenue Projection: $765,714 (exceeding estimates by $26,942)

3. Projected Financial Growth

2024-25 Fiscal Year:
Estimated 5% Increase in Real-Property Tax Revenues: Additional $27,600

4. Proposal for Full-Time Treasurer Position

Rationale for Transition to Full-Time:
· To streamline operations and enhance efficiency, the Village of Northport proposes combining the part-time Treasurer and part-time Administrative Assistant roles into one full-time Treasurer position. This consolidation is aimed at providing more cohesive and comprehensive financial oversight.

Proposed Budget: Total 
Projected Salary: $50,000-$60,000
Projected Benefit Cost: $13,000-$15,000 
Proposed Total Budget: $75,000




Salary Distribution Among Funds:

The salary will be distributed among the General, Water, Streets, and Marina Funds, reflecting the Treasurer's role in managing these diverse financial areas.

5. Financial Impact Analysis

Current and Proposed Budget Comparison:

2023-24 Budget for Treasurer:
Part-time Position: (includes part-time benefits)- $30,345
Proposed Full-time Position: $75,000 
Difference: $44,655

Additional Revenue Projections:

General Fund Budget (2023-24):
· Budgeted Total Revenues: $738,772
· Expected Revenue: $765,714 (exceeding estimates by $26,942)
2024-25 Fiscal Year:
· Estimated 5% Increase in Real-Property Tax Revenues: $27,600
· Total Additional Revenue: $54,542

Budget Reallocation and Revenue Increase Justification:
· The transition to a full-time Treasurer will result in an increased expenditure of $44,655. However, this increase is more than offset by the projected additional revenues totaling $54,542. This figure includes the actual increase in the 2023-24 fiscal year and the anticipated increase in general fund revenues for 2024-25.
· The anticipated net financial impact is expected to be neutral or slightly positive, ensuring that the transition to a full-time position is financially sustainable while contributing to the Village’s overall financial stability.
Long-Term Financial Benefits:
· The transition to a full-time Treasurer is poised to significantly improve the Village of Northport's financial management, yielding benefits such as enhanced budgeting efficiency, better financial oversight, and improved segregation of duties, which are crucial for accountability. Additionally, this move is expected to stimulate greater revenue through effective fiscal strategies. 
· The consolidation of the Treasurer and Administrative Assistant roles into a single full-time position will also lead to a strategic reduction in administrative overhead, contributing to long-term operational efficiency and streamlined financial leadership. This transition supports the Village's goals for sustained financial health and strategic resource alignment.




Fiscal Year 2023-24 Budget Projection and Contingency Plan:

Projected Expense Budget Surplus:
· The Village of Northport is currently projecting an expense budget surplus for the fiscal year 2023-24, estimated to be between $25,000 and $30,000. This surplus indicates efficient budget management and the potential for reallocating funds to other strategic areas or reserve funds.

Contingency for 2023-24:
· A contingency amount of $75,102 is proposed for the 2023-24 fiscal year. This allocation is designed to cover unexpected or unforeseen expenditures, providing a financial cushion to ensure operational stability.

Specific Expenditure Inclusion:
· Included in the contingency is an earmarked amount for the unexpected expenditure of the Department of Public Works (DPW) Boiler, amounting to $12,480. This specific allocation addresses the urgent need for the repair or replacement of the boiler, underscoring the necessity of having a flexible contingency fund to handle such unplanned expenses.

6. Additional Proposal: Hiring a Part-Time Administrative Assistant

Village Manager's Recommendation:

In tandem with the transition to a full-time Treasurer, the Village Manager proposes hiring a part-time Administrative Assistant. This role is crucial to support the expanded administrative workload and to ensure efficient operations within the Village. To facilitate this addition, we need to consider potential reductions in other expenditures.

7. Potential Funding Sources:

Expenditure Reduction Considerations:

Trash Pickup:
· Evaluate the feasibility of continuing or modifying the trash pickup services in 2024 to identify potential cost savings. This evaluation will help determine if there are more efficient or cost-effective ways to provide this essential service.

Attorney Fees:
· Based on current needs we can reduce our current budget for this line item by $10,000. This reduction reflects a strategic approach to legal expenditure, ensuring that legal services are utilized effectively and efficiently.





Position Budgets:

· Create position budgets that shows how each position is allocated amongst the various funds. This will permit better management of their time and show the actual amounts paid to each employee. This information will help to manage overtime and the use of part-time employees. 

Water Fund Adjustments:

· Historical salaries in the Water Fund have been static due to limited revenues. The proposed budget for 2024-25 is set at $75,000, up from $56,256 in 2023-24, an increase of $18,744.

Marina Fund Revenue Increase:
· With the Marina Fund increasing their seasonal slip rates by 6%, an additional revenue of $15,775 is projected. This increase could partially support the additional administrative staffing costs.

Leelanau Township Contribution:

· The Village Manager has engaged in discussions with the Leelanau Township Supervisor regarding a potential contribution of $10,000 to $20,000 towards the new part-time Administrative Assistant position. This contribution would enable the position to offer joint support for both Township and Village activities, thereby extending the service hours available to Township residents. Such collaboration underlines a strong local commitment and exemplifies the benefits of inter-community support, strengthening ties and shared services between the Village of Northport and Leelanau Township.

Electrical Vehicle Charging Station:

· The Village of Northport plans to transition the funding of electricity for the Electric Vehicle Chargers to local donors and businesses. This change is expected to result in a cost saving of approximately $3,000. This initiative not only supports our sustainability goals but also alleviates the financial burden on the Village's budget.











Justification for Hiring a Part-Time Administrative Assistant

Position Budget Breakdown:

Total Estimated Budget for Position: $30,000

Funding Sources and Adjustments:

1. Reduction in Attorney Fees Expenditure:
· Amount: $10,000
· Rationale: This strategic reduction in legal expenses, made possible by optimizing the use of legal services and focusing on essential legal needs, will free up funds that can be allocated to the new administrative position.

2. Increase in Salaries contributions from Water Fund:
· Amount: $18,744
· Rationale: An increase in the Water Fund salaries budget is proposed to align with the increasing responsibilities and market rates. This adjustment, while initially appearing as an additional expense, is offset by the overall financial restructuring and improved operational efficiency.

3. Contribution from Leelanau Township:
· Expected Range: $10,000 to $20,000
· Rationale: This contribution from Leelanau Township signifies inter-community support and collaboration. It underscores the shared benefits of the Administrative Assistant's role, which extends beyond the immediate operational scope of the Village of Northport.

Overall Financial Justification:

· The proposed funding for the part-time Administrative Assistant position is a blend of internal budgetary adjustments and external contributions.
· The reduction in attorney fees and the strategic reallocation of funds within the Water Fund, combined with the external support from Leelanau Township, collectively ensure that the position is financially sustainable.
· This approach not only supports the new role but also aligns with the Village's broader objective of fiscal prudence and collaborative community engagement.
· The adjustments will more than cover the adjusted budget and may contribute an increase in the contingency for the 2024-25 budget. 
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