MEMORANDUM — OFFICE OF THE VILLAGE MANAGER
TO:  Northport Village Council
FROM: Jered Ottenwess, Village Manager/Zoning Administrator
DATE: May 28, 2026

RE:  June 4 Work Session Agenda Summary

Sa. FY26-27 Budget

Packet Items: Draft FY26-27 Budget (In Progress)

Background:

The Village’s fiscal year ends June 30 and the Council is required by law to adopt a budget for
2026-27 fiscal year by that time. The Budget Committee met on April 29 and reviewed a draft
FY26-27 Budget and provided feedback and suggestions. Staff revised the draft budget based on
that discussion and that draft is presented at the Work Session for full Council discussion.

We have scheduled and published public notice for a budget hearing at the Regular Meeting on
June 18. Based on discussion at the Work Session, the Budget Committee could meet once more
to review and incorporate feedback for a final draft prior to June 18 approval.

Analysis:

The Village has a strong financial condition. We have prepared a draft budget that maintains and
slightly increases staffing levels (making a part-time DPW position full-time, to replace Kent
Holton); increases revenue without any increase to the ad valorem millage rate; decreases the
Water Fund’s reliance on General Fund transfers; and implements two significant capital projects:
planning and preliminary design for marina expansion and concrete void repair on the breakwall.

Key Features:
» Total taxable value increase from $80,640,301 in 2025 to $83,486,798 in 2026, a 3.5%
increase.

* Ad valorem revenue increase of approximately $19,000; General Fund fees increase of
+$12,000.

* Assumed water rate increase of 20%, which will vary depending on outcome and response to
the UFS water rate study currently underway.

I will provide further analysis for discussion after completing the draft.

5b. Mill Pond Dam Millage

Packet Items: Please refer to May 7 and May 21 packet materials

Background:

Excerpt from draft minutes for the May 21 Regular Meeting during Council Comment:

“Council comments focused extensively on the Mill Pond dam, potential future millage language,
and public education regarding replacement versus removal options. Trustee Cook stated that both
dam replacement and dam removal perspectives have been publicly discussed and questioned how
multiple options could legally be reflected within ballot language.
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Village Manager Ottenwess explained that ballot language for a millage proposal is subject to
constitutional and statutory requirements and emphasized the importance of legal review prior to
adoption. He further clarified that a ballot question differs from a public opinion survey and that
the Village must remain neutral regarding advocacy for or against a ballot proposal. Discussion
occurred regarding potential public outreach efforts, including informational meetings or
workshops, to provide residents with factual information concerning the millage proposal, possible
outcomes if the proposal passes or fails, and potential alternatives such as grant-funded dam
removal and creek restoration.

President McCann expressed concern that the Council had not yet formally decided whether the
long-term goal is dam replacement or dam removal and questioned whether a millage vote alone
would fully resolve that policy decision.

Trustee Cavendish agreed that additional discussion was warranted and questioned whether the
outcome of a millage vote would ultimately settle the broader policy debate if differing opinions
regarding replacement versus removal remained unresolved. Cavendish also encouraged
continued discussion and public feedback regarding possible ballot language and alternative
approaches.

Trustee Ager stated that some residents have expressed concern that the Council may be placing
the decision onto voters rather than making a direct policy determination as a governing body.
Ager also emphasized the importance of ensuring residents clearly understand that the Village
cannot officially advocate for or against a ballot proposal.

Council generally agreed to continue the Mill Pond dam and millage discussion at a future work
session, particularly given the absence of several Council members at the current meeting.”

Discussion:
Please let me know if you would like to proceed with Resolution 2026-8 placing a voted millage
on the next available or a specific ballot or if you concur on a different, alternative course of action.

S5c. Amendment to Attainable Housing Facilities Exemption Ordinance

Packet Items: Draft Resolution 2026-13

Background:

The Village Council adopted Ordinance No. 141, the Attainable Housing Facilities Exemption
Ordinance, in June 2025 pursuant to the Michigan Attainable Housing Facilities Act, 2022 PA 236.
The ordinance established an Attainable Housing District encompassing the entire Village and
created a property tax exemption program intended to encourage the development and
rehabilitation of attainable rental housing for income-qualified households.

Questions arose regarding whether the ordinance permitted owner-occupied properties containing
qualifying rental units, such as accessory dwelling units (ADUs), owner-occupied duplexes, and
similar small-scale housing arrangements. In August 2025, the Village Council amended
Ordinance No. 141 in an effort to address this issue and clarify that certain owner-occupied
properties could participate in the exemption program.

Subsequent review of the ordinance determined that the August 2025 amendments did not fully
resolve internal inconsistencies regarding owner occupancy and exemption eligibility. Certain
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provisions continued to suggest that eligible properties must be entirely non-owner-occupied rental
housing.

Analysis: The proposed amendment is intended to fully align the ordinance with the Village
Council’s prior policy direction permitting owner-occupied properties containing qualifying
attainable rental units to participate in the exemption program.

The amendment revises the definition of “Attainable Housing Property” to clarify that eligible
property may contain one or more dwelling units used, in whole or in part, for residential rental
purposes. The amendment also revises Section 4(2) to expressly state that one or more dwelling
units may be owner-occupied, provided that any dwelling unit receiving the exemption is leased
to an Income-Qualified Household in compliance with the ordinance.

The proposed revisions are intended to facilitate participation by smaller-scale attainable housing
developments commonly found in villages and residential neighborhoods, including accessory
dwelling units, garage apartments, duplexes, triplexes, and similar housing configurations, while
maintaining the ordinance’s affordability and tenant qualification requirements.

No other substantive changes to Ordinance No. 141 are proposed as part of this amendment.

Discussion:
Please indicate whether there is support for adopting the amendments as presented or if there is
any additional feedback.

5d. Citizen of the Year Policy

Packet Items: Email with attachments from Trustee Cavendish Re Citizen of the Year
Background:

During Council Comments at the last Regular Meeting, Trustee Cavendish raised the possibility
of formalizing the Village’s Citizen of the Year nomination and selection process. Following that
discussion, Trustee Cavendish researched how other municipalities structure similar recognition
programs and provided me with examples of nomination forms, eligibility criteria, submission
procedures, and award guidelines utilized by other communities.

Trustee Cavendish noted that many municipalities utilize a more structured and publicly accessible
process intended to clarify the purpose of the award, establish eligibility standards, provide a
formal nomination procedure, and identify how recipients are selected. The materials provided
include examples of nomination forms, evaluation criteria, deadlines, and administrative
procedures from several municipalities.

Trustee Cavendish also suggested that a more formal process could help make the award more
transparent, inclusive, and community-oriented while reducing the perception that selections are
made informally or solely through Council discussion. I concur that establishing a formal policy
could improve consistency and public participation in the process.

Analysis:

Based on the materials provided and preliminary review, a Village of Northport Citizen of the Year
policy could reasonably address several core areas, including:

» Purpose and intent of the award;
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» Eligibility requirements;

* Nomination procedures and deadlines;

*  Whether current elected officials and/or employees are eligible;
» Evaluation criteria;

» Selection authority and process; and

» Public recognition procedures.

Several of the examples reviewed utilize publicly available nomination forms and establish
deadlines for submissions. Other municipalities also commonly define minimum eligibility
criteria, such as residency requirements and demonstrated contributions to the community.

An additional policy consideration is the selection process itself. Trustee Cavendish noted concerns
regarding comparative discussion of nominees during public meetings and suggested that some
level of administrative or executive review may better align with the intended spirit of community
recognition. This issue may warrant additional Council discussion prior to preparation of a formal
policy draft.

Based on Council direction, staff can prepare a formal draft policy and nomination form for future
consideration and possible adoption.

Discussion:
Please let me know how you would like to proceed.

8. CLOSED SESSION: Periodic Performance Evaluation of Village Manager
Recommended Motion:

“To enter into closed session pursuant to Section 8(a) of the Michigan Open Meetings Act, MCL
15.268(a), to consider the periodic performance evaluation of the Village Manager, at the request
of the Village Manager for a closed hearing.”
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