
Jacobs Engineering

606 Hannah Ave. 

Traverse City, MI 49686 
T 231-922-4922  

July 10th, 2026
Attn: Joni Scott/Clerk 
Northport Leelanau Township Utility Authority, NLTUA 

Project name: Northport 
Project no: 37801718 

Subject: Monthly Operations Report 

Dear Mrs. Joni Scott 

This report covers our operations and maintenance activities for June 2026.  

Yours sincerely,  

Justin Straub
Operations Supervisor 
231-631-7247
Justin.Straub@jacobs.com 

Mark	J	Huggard	
 

Mark Huggard 
Project Manager 
231-313-5592 
Mark.huggard@jacobs.com 
Copies to: NLTUA Board 

     Jacobs Staff
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Executive Summary

This month's operations report highlights several key activities at the NLTUA facility.

• Submitted May DMR, meeting all compliance requirements.
• Adjusting/Monitoring air controls to decrease elevated Nitrate levels.
• 7 Residential Grinder Call outs (listed in Table below)
• To Date, 20 residentials have received “new style” grinder pumps.
• 4 Spare Grinders on hand
• All liftstations received new Sensaphone dialers, accessible via app.
• Major rain event effecting multiple facets of the Village

Upcoming activities include:

• Submittal of June 2026 DMR.

If there is anything you would like added to the monthly reports, please let us know.



Treatment Plant Operations and Maintenance

Current Month Last Month Last Year

Influent flow daily average, GPD 68,103 60,093 71,461

Monthly electrical usage, Kw Hrs*
27,409 31,092 25,042

KwH per MG Treated
14,627 16,796 11,797

Because plant flows vary from month to month, electrical usage is normalized to the volume of
water treated. Reporting energy use as kilowatt-hours per million gallons (MG) treated allows for
more meaningful comparisons over time and helps identify changes in power consumption that
are independent of flow, such as increased heating demand during winter months.

We submitted the monthly Discharge Monitoring Report (DMR) for June 2026. The facility was
out of compliance for a day in June for the Phosphorus parameter and the influent flow limit. All
other analytes were within compliance. These exceedances were attributed to the major rain
event that effected multiple facets of the Village, and those circumstances and analytical results
have returned to normal.

The following graph compares the plant influent flows of the reporting month last year to that
of 2026.
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Collection System Operations and Maintenance

Collection System
No Collection System callouts for the month of June.

Lift Stations
                 There were no Liftstation callouts for the month of June

Grinder Pump Responses
As part of our due diligence to reduce repeated call-out repairs to residential grinders, we perform the
following checks at each visit.

 Tighten all control connections within the control cabinet.
 Remove grease and debris from grinder tank.
 Remove all grease buildup from float switches.
 Verify all float switches operate properly and are positioned properly.
 Confirm proper pump operation.
 Verify alarm light is operational and audible alarm, if applicable.
 Inspect wetwell components.
 Replace both the start and run capacitors.
 Inform homeowners of findings and what not to put in their sewer.

The following table summarizes our grinder pump responses. More details can be provided on
request.

Date Location Alarm/Issue Resolution

6/1/2026 12161 Indian Beach Rd Resident Call Tested pump and components, all
OK

6/4/2026 13555 Northport Point Rd Continuous Running
Pump

Stop float failure, replaced

6/7/2026 11115 North Shore Dr Alarm Light On Replaced potential relay

6/11/2026 11251 North Shore Dr High Level/Motor
Overload

Repaired damage from Plumber,
further work needed by electrician

6/13/2026 13717 Northport Point Rd Continuous Running
Pump

Replaced Stop and Start floats

6/21/2026 10915 North Shore Dr Alarm Light/Overload Pump clogged with wipes, cleared
grease and wipes from well

6/29/2026 13621 Northport Point Rd Pump not Running Replaced pump, capacitors and
contactor



On The Horizon 
Task Update Estimated time of 

completion 

Quarterly Monitoring Well Sampling Scheduled for Jacobs Completion Completed

Low Pressure Gravity Flushing Scheduled for Completion Completed

Semi-Annual Mixer PMs Scheduled for Jacobs Completion Completed

ARV Inspections After Action Report Submitted Completed

Annual manhole inspections Scheduled for Jacobs Completion Completed

Ferric chloride room assessment Jacobs Provided Scope of Work In Progress 

Solids Settling Basin Cleanout Scheduled for Jacobs Completion Fall 2026

Capacity Study Process has begun Fal 2026

Solids Handling Evaluation Proposal Provided TBD

Forcemain Cleaning and Rehab Bid Requests Sent Out 2-9-26 TBD

Financial Report 


