Northport/Leelanau Township Utilities Authority

Regular Meeting Minutes
June 9, 2026 — 9:30 a.m.

I. CALL TO ORDER

Vice Chair Mike McMillan called the regular meeting to order at 9:30 a.m. in the absence of
Chair Chris McCann.

I1. ROLL CALL

Board Members Present:
Mike McMillan, Barbara Conley, James Root, Chris Holton

Board Members Absent:
Chris McCann

Staff Present:
Joni Scott, Clerk

ITII. ADDITIONS OR CORRECTIONS TO THE AGENDA

No additions or corrections were made to the agenda.

IV. APPROVAL OF MINUTES

James Root moved, supported by Barbara Conley, to approve the April 14, 2026, regular
meeting minutes as presented.

Motion carried.

V. PUBLIC COMMENT / CORRESPONDENCE

Elizabeth Mallek addressed the Board regarding recent parcel splits within the Sewer
Assessment District (SAD). She expressed concerns that future parcel divisions should include
better coordination between the Northport/Leelanau Township Utilities Authority, Leelanau
Township, and the Village of Northport to ensure sewer assessments and connection
requirements are properly addressed. She suggested implementing a review process requiring
municipal approval before land divisions are finalized to help prevent future issues.



VI. PAYMENT OF BILLS

Clerk Scott presented the bills for the period of April through June totaling $168,847.47. The
majority of the expenditures consisted of the Authority's semi-annual debt service payments
made to the Village of Northport and Leelanau Township.

Discussion occurred regarding increased electrical costs at the wastewater treatment plant. Staff
explained the increase was primarily attributable to higher wastewater flows experienced during
recent wet weather events.

Barbara Conley moved, supported by Chris Holton, to approve payment of the bills in the
amount of $168,847.47.

Roll Call Vote:
e McMillan — Yes
e Conley — Yes
o Root - Yes
e Holton — Yes

Motion carried.

VII. STAFF REPORTS

A. Clerk's Report

Clerk Scott reported that two additional grinder pumps had been purchased to maintain adequate
inventory for emergency replacements.

Scott also reported on the Deputy Treasurer's activities, including processing utility receipts,
preparing deposits, and maintaining customer account records.

Discussion occurred regarding implementation of the Authority's new BS&A financial
software. Staff recommended discussing future procedures for handling deposits and Treasurer
responsibilities once the system is fully implemented. The Board requested that the item be
placed on a future agenda.

Scott further advised that the Authority's annual audit presentation would likely occur at the
August meeting pending confirmation with the auditors.



B. Deputy Treasurer's Report

The Deputy Treasurer's report was received.

C. Superintendent's Report
Superintendent Holton reported on recent operational activities, including:

Assisting Jacobs with force main cleaning and routine maintenance activities.
Completion of a new sewer connection on East Circle Drive.

Ongoing cross-connection inspections to identify improper sump pump and stormwater
connections.

Continued field inspections of grinder pump installations.

A damaged manhole frame and cover on North Shore Drive requiring repair after winter
snowplowing operations.

Holton emphasized that identifying and eliminating sources of infiltration and inflow remains an
important priority in reducing unnecessary flows entering the wastewater system.

D. Jacobs Monthly Report
Mark Huggard presented the monthly operations report.

Jacobs reported that a significant rainfall event resulted in the treatment plant receiving over
158,000 gallons of wastewater during a single day, exceeding the daily design flow associated
with phosphorus treatment. Although the treatment plant continued operating effectively, the
event demonstrated the impact that wet weather and infiltration and inflow have on plant
operations.

Routine maintenance activities, grinder pump service, lift station inspections, and force main

maintenance continued throughout the reporting period.

VIII. DISCUSSION / ACTION ITEMS

A. Capacity Study Presentation — Tasks 1 & 2

Steve Roberts and Christy McCarthy of Jacobs presented the results of the first two phases of the
Authority's Capacity Study, including evaluations of both the wastewater treatment plant and the
collection system.



Wastewater Treatment Plant Evaluation

Jacobs reported that the biological treatment process has sufficient capacity to accommodate
more than double the Authority's current organic loading. The consultants explained that the
biological treatment system is performing well and is not the limiting factor within the facility.

The study found that the primary operational constraint occurs during significant wet weather
events when the polishing filters receive flows that exceed their intended hydraulic capacity.
While the treatment plant is capable of treating the existing organic load, excessive peak flows
create operational challenges within the polishing filter system.

Jacobs explained that reducing peak wet weather flows would significantly improve treatment
performance while maximizing the useful life of the existing infrastructure.

Collection System Analysis

Using a hydraulic computer model, Jacobs evaluated the performance of the Authority's
wastewater collection system under both average and peak flow conditions.

The analysis identified several locations where the collection system approaches hydraulic
capacity during significant storm events, including portions of:

North Mill Street

North Shore Drive

South Shore Drive

North Bay Street

South Shabwasong Street

Jacobs explained that these locations experience increased surcharge potential primarily during
large rainfall events associated with infiltration and inflow entering the sanitary sewer system.

The consultants further noted that, under normal operating conditions, the collection system
continues to function effectively and retains capacity to serve additional users.

Infiltration and Inflow
Considerable discussion focused on infiltration and inflow entering the sanitary sewer system.
Jacobs and staff discussed:

e [mproper sump pump connections.
e Foundation drains connected to the sanitary sewer.
e Groundwater infiltration into existing infrastructure.



e Continued cross-connection inspections.
e Public education and enforcement efforts to eliminate prohibited stormwater connections.

Board members agreed that identifying and eliminating unnecessary sources of infiltration and
inflow should remain a priority before undertaking major capital improvements.

Flow Equalization

Jacobs presented flow equalization as the preferred alternative for reducing excessive peak wet
weather flows.

The consultants explained that a flow equalization basin would temporarily store excess
wastewater during storm events before gradually returning the flow to the treatment plant after
peak conditions subside.

Jacobs explained that flow equalization would:

Reduce hydraulic loading on the polishing filters.
Improve treatment performance during heavy rainfall events.
Maximize the capacity of the existing treatment plant.

Potentially delay or eliminate the need for substantially more expensive treatment plant
expansions.

Board members discussed the feasibility of flow equalization, anticipated costs, basin sizing, and
implementation considerations. Jacobs advised that additional engineering analysis, cost
estimates, and recommendations would be presented during a future meeting.

During the question-and-answer portion of the presentation, Board members asked additional
questions regarding the hydraulic model, infiltration and inflow assumptions, flow equalization,
and future system improvements.

Near the conclusion of the presentation, a sudden power outage interrupted the meeting. As a
result, the Board was unable to complete the Capacity Study presentation or consider the
remaining agenda items.

IX. PUBLIC COMMENT

Following the interruption, Elizabeth Mallek provided additional comments regarding the
Capacity Study. Discussion focused on the hydraulic model, infiltration and inflow assumptions,
the importance of identifying sources of excess water entering the sanitary sewer system, and the
anticipated costs associated with future system improvements.



X. ADJOURNMENT

Due to the unexpected power outage, the meeting was adjourned before completion of the
remaining agenda items. The remaining business on the agenda, including the Ace Welding
quote for fabrication of safety rails, was not considered and will be brought back at a future
meeting.

The meeting adjourned at 11:25 a.m.
Respectfully submitted,

Joni Scott
NLTUA Clerk
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