VILLAGE OF NORTHPORT

Leelanau County, Michigan

REGULAR COUNCIL MEETING MINUTES
August 20, 2026 — 7:00 p.m.

Draft

1. CALL TO ORDER / ROLL CALL

President McCann called the meeting to order at 7:00 p.m.

Roll Call: President McCann and Trustees Ager, Cavendish, Cook, and Rubel were present. Trustees
Dean and Harper were absent.

Staff Present: Village Manager/Zoning Administrator Jered Ottenwess, Treasurer Elizabeth Rutila, and
DPW Superintendent Chris Holton, Harbor Master Bill Rosemurgy.

Trustee Harper arrived later in the meeting and participated in the remainder of the meeting.

2. APPROVAL OF AGENDA

President McCann asked if there were any amendments or additions to the agenda.

The agenda was approved as presented/amended.

3. CONSENT AGENDA

Trustee Cavendish Moved, Supported by Trustee Ager, to approve the Consent Agenda, including:

Approval of the July 16, 2026 Regular Council Meeting Minutes, as amended.
Approval of the ** August 6, 2026 Work Session Minutes.

Staff Reports.

Payment of the Bills.

Consumers Energy Resolution for Streetlight Removal.

Public Participation Plan.

Prior to approval, Trustee Cavendish presented amendments to the July 16, 2026 Regular Council
Meeting Minutes, which had been provided to the Clerk in advance of the meeting. Council accepted the
amendments as presented.

A roll call vote was taken:

Ager — Yes
Cavendish — Yes
Cook — Yes
Rubel — Yes
McCann — Yes

Motion carried.

4. PUBLIC COMMENT

President McCann opened Public Comment.

None.



5. CORRESPONDENCE

Martha Campbell — Letter regarding stormwater management and budget considerations for addressing
stormwater improvements.

Lynn and Nancy Enyart — Letter expressing comments and concerns regarding the proposed R-2S
Shoreline Residential District zoning amendments.

6. PLANNING COMMISSION LIAISON REPORT

Trustee Cavendish reported that the Planning Commission recently held a workshop regarding the
proposed R-2S Shoreline Residential District zoning amendments. She noted the workshop provided an
opportunity for shoreline property owners to ask questions and provide comments regarding the proposed
district.

Trustee Cavendish then deferred the remainder of the report to Village Manager Ottenwess. Ottenwess
reported that approximately 65 residents attended the workshop and that significant public
correspondence had been received regarding the proposal. Discussion centered on nonconforming
properties, waterfront setbacks, environmental regulations, and vegetation standards. He advised that the
Planning Commission will continue reviewing public input and refining the proposed ordinance before
bringing it forward for formal consideration. He also reported that work continues on the Master Plan
update in coordination with Place Strategies.

7. ACTION ITEMS

A. Resolution 2026-17 — 1001 N. Mill Street Nonconforming Status

President McCann introduced Resolution 2026-17 regarding the request for Class B Nonconforming
Status for the property located at 1001 N. Mill Street.

Village Manager Ottenwess explained that the applicant is requesting approval to demolish the existing
lawful nonconforming single-family dwelling and construct a replacement dwelling generally within the
existing building envelope. He reviewed the Planning Commission's public hearing process and noted that
the Planning Commission unanimously recommended approval of the request. Ottenwess further
explained that approval of the resolution grants the requested Class B Nonconforming Status but does not
authorize construction or waive any applicable zoning, building, or permitting requirements.

Council discussed the Planning Commission's recommendation, the standards contained within the
Village Zoning Ordinance, and the proposed redevelopment. Following discussion, Council found the
application satisfied the applicable standards for approval.

Trustee Cavendish Moved, Supported by Trustee Ager, to approve Resolution 2026-17 as presented.
Roll Call Vote:

Ager — Yes
Cavendish — Yes
Cook — Yes
Rubel — Yes
McCann — Yes

Motion carried.

B. Resolution 2026-18 — Amendment to Village Manager Ordinance

Village Manager Ottenwess explained that, following Council direction at the August 6 Work Session, the
proposed resolution would increase the Village Manager's purchasing authority from $3,000 to $5,000 for



routine purchases that have already been approved through the budget process. He noted that expenditures
exceeding $5,000 would continue to require prior Council approval unless otherwise authorized for
emergency purchases. The amendment was intended to provide greater flexibility for day-to-day
operations while maintaining existing financial controls.

Council discussed the proposed increase and agreed that the change would improve administrative
efficiency while maintaining appropriate oversight of Village expenditures.

Trustee Cavendish Moved, Supported by Trustee Ruble, to approve Resolution 2026-18 as presented.
Roll Call Vote:

Ager — Yes
Cavendish — Yes
Cook — Yes
Rubel — Yes
McCann — Yes

Motion carried.

8. DISCUSSION ITEMS

A. Mill Pond Dam Millage Ballot Question

Village Manager Ottenwess presented a proposed public information strategy regarding the Mill Pond
Dam Millage Ballot Question. He reviewed the limitations imposed by the Michigan Campaign
Finance Act, explaining that the Village may provide factual, educational information regarding the
ballot proposal but may not advocate for or against its approval. He recommended developing a dedicated
Mill Pond Dam webpage, preparing a fact sheet for residents, and scheduling informational presentations
to educate the public on the condition of the dam, project alternatives, estimated costs, financing, and
taxpayer impacts.

Council discussed methods of providing objective information to residents while complying with state
law. Members emphasized the importance of transparency, public education, and ensuring voters have
access to factual information regarding the proposed millage before the November election. Discussion
included the format of future informational meetings, website resources, and opportunities for public
engagement.

Following discussion, Council provided direction to staff to continue developing informational materials
and public outreach efforts related to the Mill Pond Dam millage proposal. No formal action was taken.

9. PUBLIC COMMENT

President McCann opened the second Public Comment period.

Vickie Slot thanked Council for the additional information and discussion regarding the Mill Pond Dam
millage proposal and expressed concerns regarding the proposed R-2S Shoreline Residential District
zoning amendments.

Sue Manson commented on the Village's stormwater infrastructure and inquired about future projects and
long-term plans to reduce flooding within the Village.

10. COUNCIL COMMENTS

Trustee Ager commented on drainage concerns in the Smith Street area and discussed opportunities to
work with the Watershed Center on future drainage improvement projects.

Trustee Cavendish reported on her continued research regarding the installation of an additional EV
charging station at the marina and provided an update on information she had gathered. She also



referenced correspondence received from Martha Campbell regarding stormwater infrastructure and
inquired how future stormwater improvement projects would be addressed by the Village.

Village Manager Ottenwess responded that the Village intends to take a comprehensive, long-term
approach to stormwater management and offered to bring forward a plan outlining potential projects and
options for Council's consideration.

11. ADJOURNMENT

President McCann adjourned the meeting at 7:49 pm.

Respectfully Submitted,

Joni L. Scott
Village Clerk
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