NORTHPORT/LEELANAU TOWNSHIP
UTILITIES AUTHORITY

NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
June 9 2026
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

1. Call to Order
2. Roll Call
3. Additions or Corrections to the Agenda
4. Approval of Minutes of the April 14, 2026, meeting
5. Public Comment/Correspondence
6. Payment of the Bills: (April-June)
7. Staff Reports

A. Clerk’s Report

B. Deputy Treasurer Report

C. Superintendent’s Report

D. JACOBS Monthly Report
8. Discussion/ Potential Action Items:

1. Capacity Study Presentation of Tasks 1&2

2. Ace Welding Quote for fabrication of safety rails

3.

9. Public Comment
10. Member Comment

11. Adjournment



Check Register Report

Date: 06/02/2026
Time: 4:23 pm
NLTUA BANK: HUNTINGTON BANK Page: 1
Szﬁfger gzte:k Status \é:ltngtop g::::ncue xztr:'?:err Vendor Name Check Description Amount
HUNTINGTON BANK Checks
5072 04/16/26 Reconciled 04/30/26 DTE DTE ENERGY gas 73.49
5073 04/16/26 Reconciled 04/30/26 LEELANAU LEELANAU TOWNSHIP treasurer 1,226.40
5074 04/16/26 Reconciled 04/30/26 WINDE WINDEMULLER sensaphones 5,920.00
5076 04/22/26 Reconciled 04/30/26 US POST US POSTMASTER bulk mailing 362.58
5077 05/06/26 Printed AT&T AT &T INTERNET 74.25
5078 05/06/26 Printed CONSUMERS CONSUMERS ENERGY electric 7,451.29
5079 05/06/26 Printed ESRI ESRI ARC GIS 1,575.00
5080 05/06/26 Printed LINGO LINGO COMMUNICATIONS telephones 561.32
5081 05/06/26 Printed MILAN MILAN SUPPLY COMPANY grinder pumps 4,802.74
5082 05/06/26 Printed VILLAGE VILLAGE OF NORTHPORT water 403.35
5083 05/06/26 Void 05/06/26 WINDE WINDEMULLER new phone installations 0.00
5086 05/13/26 Printed CONSUMERS CONSUMERS ENERGY electric 256.23
5087 05/13/26 Printed GFK GFL ENVIRONMENTAL trash 220.95
5088 05/13/26 Printed VILLAGE VILLAGE OF NORTHPORT quarterly agreement for staff 8,317.21
5089 05/22/26 Printed KAL KAL EXCAVATING repair lift station at NPPT rd 7,850.00
5080 05/22/26 Printed LEELANAU LEELANAU TOWNSHIP debt service collected 14,279.56
5091 05/22/26 Printed LINGO LINGO COMMUNICATIONS phone final 572.69
5092 05/22/26 Printed VILLAGE VILLAGE OF NORTHPORT debt service collected 114,431.67
5093 06/02/26 Printed AT&T AT&T internet 74.25
5094 06/02/26 Printed LANDES CRAIG LANDES reimbursement for sewer paymen 404.49
Total Checks: 20 Checks Total (excluding void checks): 168,847.47
Total Payments: 20 Bank Total (excluding void checks): 168,847.47
Total Payments: 20 Grand Total (excluding void checks): 168,847.47
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Northport/Leelanau Township Utilities Authority
Regular Meeting Minutes
April 14,2026 — 9:30 a.m.

I. CALL TO ORDER
Chairperson Chris McCann called the regular meeting to order at 9:30 a.m.

II. ROLL CALL

Board Members Present: Chris McCann, Barbara Conley, James Root, Chris Holton, Mike
McMillan

Staff Present: Joni Scott, Clerk

III. APPROVAL OF AGENDA
The agenda was approved as presented.

IV. APPROVAL OF MINUTES
Mike McMillan moved, supported by Chris McCann, to approve the February 24, 2026, regular
meeting minutes as presented. Motion carried.

V. PUBLIC COMMENT / CORRESPONDENCE

A letter from Leelanau Township Supervisor Barbara Conley regarding a parcel on North
Woolsey Lake Road was received and discussed.

VI. PAYMENT OF BILLS
Barbara Conley moved, supported by Chris Holton, to approve payment of the bills in the
amount of $19,389.13.

Roll Call Vote: McCann - Yes; Conley — Yes; Root — Yes; Holton — Yes; McMillan — Yes
Motion carried.

VII. STAFF REPORTS

A. Clerk’s Report

Clerk Scott provided a written report, including updates on revenues, expenditures, and the
ferric chloride room proposal. Discussion included the need for ventilation, electrical work,
corrosion repair, and safety improvements.



Scott also updated the Board on the wastewater capacity study, noting that a draft has been
received and is under review.

Additionally, discussion occurred regarding cross-connections of sump pumps and stormwater
into the sanitary sewer system and the need for enforcement and public education.

B. Superintendent’s Report
Superintendent Holton reported on operational updates, including maintenance and repairs to
system components and the need for scheduled manual inspections.

Holton also discussed ongoing coordination related to grinder pump systems and field
inspections.

C. Jacobs Monthly Report
The Jacobs report included updates on lift station operations, grinder pump maintenance, and the
auto-alert system.

Discussion included upcoming work such as force main cleaning and contractor availability.
VIIIL. DISCUSSION / ACTION ITEMS

A. Land Split and Sewer District Discussion
The Board discussed a land division involving parcels on North Woolsey Lake Road and the
implications for sewer connection requirements within the Sewer Assessment District (SAD).

It was noted that two parcels are accessible to the sewer system, while one parcel is located
approximately 1,200 feet away. The Board discussed the need for clear communication to
property owners and potential legal guidance regarding required connections, easements, and
ordinance language.

The Board directed Clerk Scott to contact legal counsel to request a formal opinion regarding
connection requirements within the Sewer Assessment District, including considerations related
to parcel distance, special assessment status, and the impact of land splits.



B. Election of Officers
Chris McCann moved, supported by Barbara Conley, to appoint the following officers for the
2026-2027 term:

Chairperson: Chris McCann

Vice Chairperson: Mike McMillan
Treasurer: Barbara Conley
Secretary: James Root

Motion carried.

C. Audit Proposal — Maner Costerisan
Mike McMillan moved, supported by Chris Holton, to approve the engagement of Maner
Costerisan to perform the NLTUA audit.

Motion carried.

IX. PUBLIC COMMENT
No public comment was received.

X. BOARD COMMENTS
Board members discussed the importance of clear communication regarding sewer requirements
and billing transparency.

XI. ADJOURNMENT
Chris McCann moved, supported by Chris Holton, to adjourn the meeting.

The meeting adjourned at 10:17 a.m.

Respectfully submitted,
Joni Scott, Clerk



NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
CLERK'S REPORT
June 9, 2026

Dear Board Members,

Please find the following updates for this meeting:

1) Grinder Pump Purchases

The Authority purchased two additional grinder pumps during the month of April to
maintain adequate inventory for system replacements and new connections as needed.

2) Cross-Connection & Sump Pump Inspections

A letter was mailed to property owners within the Special Assessment District (SAD) notifying
them that the Authority will be conducting inspections for potential cross-connections and
improper stormwater discharges into the sanitary sewer system. The letter cited the applicable
provisions of the NLTUA Rules and Regulations and was intended to provide information
regarding prohibited connections and the Authority's inspection authority. | have also asked
Chris Holton to begin conducting inspections as part of this effort.

3) Audit Update

The NLTUA audit commenced on May 18, 2026. All requested documents and supporting
information have been submitted electronically, and communication with the audit team has
been proceeding smoothly. As part of the audit process, | was also able to obtain the Authority's
historical capital asset records from our previous auditors, which has been beneficial in
completing the audit requirements.

4) BS&A Conversion Update

The BS&A conversion project remains on schedule with a planned go-live date of July 15,
2026. Staff continues to work with the BS&A implementation team to complete data conversion,
testing, and training in preparation for the transition.

To keep the project moving forward and maintain the implementation schedule, Chair Chris
McCann authorized and executed an addendum to the original agreement to provide for
electronic online payments. The cost of the addendum is $2,805, consisting of a $1,000
implementation fee and the first annual service fee of $1,805. This enhancement will provide
customers with an additional payment option and improve overall account management and
payment processing capabilities.



5) SAD Property Connection Issue

| have had two phone conversations and exchanged email correspondence with NLTUA
Attorney Tom Grier regarding the property within the Special Assessment District that remains
unconnected to the sewer system. Mr. Grier has prepared a draft letter for the Authority to
provide to Leelanau Township regarding this matter. Before finalizing the letter, Mr. Grier
requested a review and opinion from Stephen Mann, the Authority's original bond counsel. The
draft letter has been forwarded to Mr. Mann, and we are currently awaiting his response.

Respecitfully submitted,

Joni Scott
Clerk, Northport/Leelanau Township Utilities Authority



vacobs

Challenging today.
Reinventing tomorrow.

Attn: Joni Scott/Clerk

Northport Leelanau Township Utility Authority, NLTUA

Project name: Northport
Project no: 37801718

Subject: Monthly Operations Report

Dear Mrs. Joni Scott

May 11%, 2026

Jacobs Engineering
606 Hannah Ave.

Traverse City, Ml 49686
T231-922-4922

This report covers our operations and maintenance activities for April 2026.

Yours sincerely,

Justin Straub

Operations Supervisor
231-631-7247
Justin.Straub@jacobs.com

Mark | Huggard

Mark Huggard

Project Manager
231-313-5592
Mark.huggard@jacobs.com
Copies to: NLTUA Board

Jacobs Staff
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Executive Summary

This month's operations report highlights several key activities at the NLTUA facility.

¢ Submitted March DMR, meeting all compliance requirements.

« Adjusting/Monitoring air controls to decrease elevated Nitrate levels.

» Blower set to AUTO to regulate D.O. after new probe installed 8/6/24.

+ 4 Residential Grinder Call outs (listed in Table below)

» To Date, 18 residentials have received “new style” grinder pumps.

* 4 Spare Grinders on hand

+ All liftstations received new Sensaphone dialers, accessible via app.

+ 200 Year Storm heavily impacted Influent flow, with the highest recorded on April 13t at
158,360 gallons. Flows returned to normal within a couple of days. The exceedance was
reported to EGLE as required by permit.

Upcoming activities include:

¢ Submittal of April 2026 DMR.

If there is anything you would like added to the monthly reports, please let us know.



Treatment Plant Operations and Maintenance

Current Month Last Month Last Year

Influent flow daily average, GPD

Monthly electrical usage, Kw Hrs*

KwH per MG Treated

Because plant flows vary from month to month, electrical usage is normalized to the volume of
water treated. Reporting energy use as kilowatt-hours per million gallons (MG) treated allows for
more meaningful comparisons over time and helps identify changes in power consumption that
are independent of flow, such as increased heating demand during winter months.

We submitted the monthly Discharge Monitoring Report (DMR) for March 2026. The facility
complied with all permit parameters.

The following graph compares the plant influent flows of the reporting month last year to that
of 2026.
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Collection System Operations and Maintenance

Collection System

No Collection System callouts for the month of April.

Lift Stations

4-10-2026: Northport Point Sensaphone Offline. Utilized emergency alarm unit until repairs performed.

Grinder Pump Responses

As part of our due diligence to reduce repeated call-out repairs to residential grinders, we perform the
following checks at each visit.

AN N N N N Y N

Tighten all control connections within the control cabinet.

Remove grease and debris from grinder tank.

Remove all grease buildup from float switches.

Verify all float switches operate properly and are positioned properly.
Confirm proper pump operation.
Verify alarm light is operational and audible alarm, if applicable.
Inspect wetwell components.

Replace both the start and run capacitors.
Inform homeowners of findings and what not to put in their sewer.

The following table summarizes our grinder pump responses. More details can be provided on

request.
Date Location Alarm/Issue Resolution
4/15/2026 12161 Indian Beach Overload/Alarm Light | Replaced stop float, start and run
capacitors and potential relay
4/16/2026 11325 N. Shore Drive Alarm Light ON Replaced capacitor wires and
reset overload
4/20/2026 13717 Northport Point Observed Pooling Stopped operation, contacted
around grinder lid KAL to excavate and repair
4/30/2026 13589 Northport Point House Breaker Tripped | Replaced all panel components,
reset breaker




On The Horizon
Task

Update

Estimated time of
completion

Ferric chloride room assessment Jacobs Provided Scope of Work Spring 2026
Quarterly Monitoring Well Sampling | Scheduled for Jacobs Completion May 2026
Low Pressure Gravity Flushing Scheduled for Completion May 2026
Semi-Annual Mixer PMs Scheduled for Jacobs Completion Summer 2026
ARV Inspections After Action Report Submitted Summer 2026
Annual manhole inspections Scheduled for Jacobs Completion Summer 2026
Solids éettling Basin Cleanout Scheduled for Jacobs Completion Summer 2026
Capacity Study Process has begun! 8D
Solids Handling Evaluation Proposal Provided 8D
Forcemain Cleaning and Rehab Bid Requests Sent Out 2-9-26 18D




Financial Report

|current Reporting Month

Apr-26

Comments

$1,291.52 - Huber fine

[Repairs Spending Treatment Plant Current Month S 1,268.40 |screen brushes and fastenerj
$191.53 - Sandfilter repairs
IReE'iis'SEndinx'Trea‘tment Plant Year to Date 'S 2,483.24|
" $97.64 - Northport Building |
Repairs Spending Residential Grinder Pumps Current Month ] 97.64 [Supply - Woolsey Lake Rd.
inder repair. parts
Repairs Spending Residential Grinder Pumps Year to Date S 2,460.89
$3136 - Northport Bulding |
; . _ « > - ISupply - Tarps for bypass
Repair Spending Coliection System (iift stations/sewer) Current Month S 31.36 L e or
: _ _Ifor porable generator.
Repair Spending Collection System (lift stations/sewer) Yearto Date  |$S 2,561.97|
Repairs Hours Treatment Plant Current Month 30.00
Repairs Hours Treatment Plant Year to Date 130.00
Repairs Hours Residential Grinder Pumps Current- Month 3800 ]
Repairs Hours Residential Grinder Pumps Year to Date 89.00 |
Repair Hours Collection System (lift stations/sewer) Current Month 71.50
[Repair Hours Collection System {lift stations/sewer) Year to Date 267.50 :
Total Repair Hours Current Month 139.50.
{Total Repair Spending Current Month S 1.397.40
Total Repair Hours Year to Date 486.50
Repairs Hours Budget Remaining (Limit 300 Hrs) (186.50)]
Total Repair Spending Year to Date S 7,506.10
Repair Spending Budget Remaining (Limit $8,000) 1s 493.90.
Tota! Repair Hours 2025 880.85 :
Total Repair Spending 2025 S 25,807.64 i




[ape__

& MACHINE, INC. Qu ote
231.941.9604
1505 Premier St. Date Quote #
Traverse City, Ml 49686 2/9/2026 124871
Sold To
JACOBS
Quote valid until P.O. No.
3/11/2026
Description Amount
Fabricate Aluminum Platform With Safety Rails For Northport Water Treatment
Facility
2" X 2" X 1/8" ALUMINUM SQUARE TUBE 231.84T
2" X 4" X 1/4" ALUMINUM ANGLE 271.20T
1"X 1" X 1/8" ALUMINUM SQUARE TUBE 108.36T
1.25" Schedule 40 Aluminum Pipe 196.80T
1.5" SCHEDULE 40 ALUMINUM PIPE 23.04T
1/4 INCH 6061 ALUMINUM SHEET 275.03T
1-1/2" X 3/16" Aluminum Serrated Bar Grating 862.44T
Mounting Hardware & Consumables 60.00T
Steel Fab Labor-NO TAX 7,680.00
Sales Tax 121.72

We Ask For Half Down As A Deposit Before Work
Begins, This Quote Is To Act As A Contract And To
Be Signed And Returned With The Deposit

SIGN HERE Total

$9,830.43




REVENUE/EXPENDITURE REPORT

Page: 1
6/4/2026
NLTUA 3:00 pm
For the Period: 3/1/2026 to 6/30/2026 Qriginal Bud.  Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 590 - SEWER FUND

Revenues

Dept: 000
452,000 HOOK UP APPLICATION/PERMIT FEE 600.00 600.00 800.00 0.00 0.00 -200.00 133.3
642.000 OPERATION/MAINTENANCE FEES 800,776.00 800,776.00 202,009.76 0.00 0.00 598,766.24 252
655.000 LATE CHARGES INTEREST 6,000.00 6,000.00 1,537.72 0.00 0.00 446228 256
669.000 MISC. REVENUE 0.00 0.00 111.91 0.00 0.00 -111.91 0.0
678.000 REIMBURSEMENTS 600.00 600.00 0.00 0.00 0.00 60000 0.0

Dept: 000 807,976.00 807,976.00 204,459.39 0.00 0.00 603,516.61 253
Revenues 807,976.00 807,976.00 204,459.39 0.00 0.00 603,516.61 253
Expenditures

Dept: 101 UTILITY AUTHORITY BOARD
726.000 OFFICE SUPPLIES 350.00 350.00 0.00 0.00 0.00 350.00 0.0
727.000 OPERATING SUPPLIES 800.00 800.00 0.00 0.00 0.00 800.00 00
740.000 POSTAGE 2,500.00 2,500.00 352.58 0.00 0.00 214742 141
800.000 CONTRACTUAL SERVICE 40,033.00 40,033.00 9,543.61 0.00 0.00 30,489.39 238
801.000 LEGAL SERVICES 2,000.00 2,000.00 0.00 0.00 0.00 2,00000 00
802.000 CPA SERVICES 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
845.000 EDUCATION & TRAINING 250.00 250.00 0.00 0.00 0.00 25000 0.0
860.000 MILEAGE 100.00 100.00 0.00 0.00 0.00 10000 0.0
900.000 PRINTING AND PUBLISHING 500.00 500.00 0.00 0.00 0.00 500.00 0.0
955.000 MISCELLANEOUS 0.00 0.00 406.08 0.00 0.00 40608 0.0
960.000 INSURANCE & BONDS 19,000.00 19,000.00 0.00 0.00 0.00 19,000.00 0.0
992.000 DEBT SERVICE / INTEREST 3,540.00 3,540.00 0.00 0.00 0.00 354000 0.0

UTILITY AUTHORITY BOARD 79,073.00 79,073.00 10,302.27 0.00 0.00 68,770.73 130

Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4,500.00 0.00 0.00 0.00 450000 00
850.000 TELEPHONE 3,500.00 3,500.00 1,029.11 7425 0.00 247089 294
920.000 UTILITIES/ ELECTRIC 64,500.00 64,500.00 12,182.36 0.00 0.00 52,31764 189
921.000 UTILITIES/ GAS 150.00 150.00 0.00 0.00 0.00 150.00 00
925.000 CONTRACTUAL SERVICES 197,000.00 197,000.00 110,614.78 0.00 0.00 86,385.22 56.1
927.000 UTILITIESWATER 1,500.00 1,500.00 0.00 0.00 0.00 1,50000 00
930.000 REPAIRS & MAINTENANCE 54,000.00 54,000.00 0.00 0.00 0.00 54,00000 00
945.000 EQUIPMENT 0.00 0.00 -4,770.00 0.00 0.00 477000 00
957.000 PERMITS 7,500.00 7,500.00 0.00 0.00 0.00 750000 00

WASTEWATER TREATMENT PLANT 332,650.00 332,650.00 119,056.25 74.25 0.00 213,593.75 358

Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 8,500.00 8,500.00 4,429.76 0.00 0.00 4,070.24 521
850.000 TELEPHONE 2,700.00 2,700.00 1,310.97 0.00 0.00 1,389.03 486
920.000 UTILITIES/ ELECTRIC 13,550.00 13,550.00 2,996.76 0.00 0.00 10,553.24 221
921.000 UTILITIES/ GAS 450.00 450.00 139.84 0.00 0.00 31016 314
925.000 CONTRACTUAL SERVICES 221,225.00 221,225.00 18,540.00 0.00 0.00 202,685.00 84
945.000 EQUIPMENT 0.00 0.00 -1,150.00 0.00 0.00 1,150.00 0.0

WASTEWATER COLLECTION SYSTEM 246,425.00 246,425.00 26,267.33 0.00 0.00 220,157.67 107
Expenditures 658,148.00 658,148.00 155,625.85 74.25 0.00 502,522.15 236

Grand Total Net Effect: 149,828.00 149,828.00 48,833.54 -14.25 0.00 100,994.46



TRIAL BALANCES

Page: 1
6/4/2026
NLTUA 3:00 pm
As oft 6/30/2026 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 347,244.83 0.00
001.001 CASH-NORTHPORT VILLAGE 3,131.18 0.00
001.002 CASH-LEELANAU TOWNSHIP 14,804.47 0.00
028.000 UTILITY BILLS RECEIVABLE 53,383.36 0.00
029.000 UTILITIES PENALTY RECEIVABLE 3,032.09 0.00
142.000 LAND IMPROVEMENTS 241,647.40 0.00
144.000 PLANT EQUIPMENT 350,835.17 0.00
146.000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
147.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,029,415.79 176,668.79
Liabilities
202.000 ACCOUNTS PAYABLE 20,787.95 0.00
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 5,084.94
227.000 DUE TO VILLAGES-NORTHPORT 0.00 16,431.88
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 43,620.79
Liabilities 20,787.95 65,137.61
Reserves/Balances
390.000 Fund Balance 0.00 759,563.80
Reserves/Balances 0.00 759,563.80
Revenues
Dept: 000
452.000 HOOK UP APPLICATION/PERMIT FEE 0.00 800.00
642.000 OPERATION/MAINTENANCE FEES 0.00 202,009.76
655.000 LATE CHARGES INTEREST 0.00 1,537.72
669.000 MISC. REVENUE 0.00 111.91
Dept: 000 0.00 204,459.39
Revenues 0.00 204,459.39
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
740.000 POSTAGE 352.58 0.00
800.000 CONTRACTUAL SERVICE 9,543.61 0.00
955.000 MISCELLANEOUS 406.08 0.00
Dept: 101 UTILITY AUTHORITY BOARD 10,302.27 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
850.000 TELEPHONE 1,029.11 0.00
920.000 UTILITIES/ ELECTRIC 12,182.36 0.00
925.000 CONTRACTUAL SERVICES 110,614.78 0.00
945.000 EQUIPMENT 0.00 4,770.00
Dept: 102 WASTEWATER TREATMENT PLANT 123,826.25 4,770.00
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 4,429.76 0.00
850.000 TELEPHONE 1,310.97 0.00
920.000 UTILITIES/ ELECTRIC 2,996.76 0.00
921.000 UTILITIES/ GAS 139.84 0.00
925.000 CONTRACTUAL SERVICES 18,540.00 0.00
945.000 EQUIPMENT 0.00 1,150.00



TRIAL BALANCES

Page: 2

6/4/2026

NLTUA 3:00 pm

As of: 6/30/2026 YTD Debits YTD Credits
Fund: 590 - SEWER FUND

Expenditures
Dept: 103 WASTEWATER COLLECTION SYSTEM 27,417.33 1,150.00
Expenditures 161,545.85 5,920.00

Fund: 590 - SEWER FUND 1,211,749.59 1,211,749.59



vacobs

Challenging today.
Reinventing tomorrow.

2025

Annual Report

Northport

Leelanau Township
Utilities Authority
Wastewater Treatment
Plant, Michigan

By the numbers

1,200+ days worked 312 hours of regional
without a recordable injury technical support provided

21+ million gallons 99.98% compliance
of wastewater treated with the National Pollutant
Discharge Elimination System

= and Department of
work orders, with 90% Environmental Protection

preventative maintenance

954 completed maintenance

versus 10% corrective 59.7 dry tons and

maintenance 288,000 gallons

of biosolids land applied
1,343 samples collected




Name and title Years of experience  Certifications and licenses

Nick Lenzi 13 Illinois Wastewater Operator Class 1, lllinois Environmental Protection

Geographical Manager of Operations Agency Collections Operator, Certified Reliability Leader (CRL)

Mark Huggard 24 Michigan Wastewater Class A, Aerated Lagoon and Non-Aerated Lagoon

Project Manager (L1, L2), Water Resource Recovery Technician (WRRT) and Certified
Maintenance Reliability Technician (CMRT)

Maria Lenzi 19

Administration Specialist

Andrew Waldron 10 CMRT, CRL, WRRT

Maintenance Supervisor

Justin Straub 8 Michigan Wastewater Class B

Operations Supervisor

Shane Wyatt 23

Maintenance

Kerry Gensler 19

Maintenance

Dillon Luna 4 CMRT, Boiler Maintenance

Maintenance

Duane Soper 2 CMRT

Maintenance

Dave Dyal 4

Operations

Emilio Flores 3

Operations

Chance McWilliams 1

Operations

Jason Horton 2

Operations

Travis Holt 2 CMRT, Michigan Wastewater Class D

Operations

Joe Evernham 2

Operations

Thomas Chmielarczyk 2

Operations

Zack Niec 8

Primary Plant Operator

Joshua Lycka 8 Bachelor of Science in Natural Resource Management,

Laboratory/Industrial Pretreatment Michigan Wastewater Class A and CMRT

Program (IPP) Coordinator

Justin Pippel 5

Laboratory Analyst

Amber Kniat 2 Bachelor of Science in Environmental Engineering,

Regional Operations Engineer Master of Science in Civil Engineering — Water Resources

Pete Howell 5 Petroleum Engineering degree, Michigan Water Environment Association

Instrumentation and Controls Technician

Collections System Certificate



Achieving excellence together

Jacobs has served the NLTUA for more than 14 years to ensure the wastewater treatment plant (WWTP) is operated in a regulatory,
compliant and fiscally efficient manner. Our scope of services is summarized in the table.

Jacobs' current scope of services

Item

Description

Wastewater and collection system operations

Performance/related exhibits

Staffing and oversight

Operate, maintain and monitor the WWTP and collection
system 24 hours per day, 7 days per week. Class C operator
oversight required by the state.

Jacobs team is onsite Monday, Tuesday, Thursday and as
needed, and are on call.

Reporting Provide weekly process reports and monthly operation Jacobs provides reports to the NLTUA weekly, monthly,
reports summarizing activities performed and monthly annually and as needed.
financial status; annual report summarizing operations,
maintenance, compliance, financials and other
pertinent information.
Meetings Attend monthly NLTUA meetings and meet with the client  Jacobs attends the monthly NLTUA meetings to keep

at least quarterly.

the board informed on plant operations and other
relative issues.

Financial management
and planning

Prepare a list of proposed expenditures, including
chemicals and laboratory supplies, to assist NLTUA in
preparing an operating budget for the facility.

Jacobs coordinates the procurement of spare parts, repairs
and specialized contractors and supplies; advises and
consults with the NLTUA on operational issues, capital
improvements and major repairs and submits monthly
financial updates to the board.

Compliance

Effluent and
groundwater quality

Manage, operate and maintain the WWTP allowing
the facility to meet or exceed its discharge
permit requirements.

Jacobs completed quarterly and annual monitoring well
sampling events and annual flow meter verifications (flow
meters passed their verification) as required by the
Department of Energy, Great Lakes and Environment.

Biosolids quality

Manage biosolids in accordance with the state-approved
Residual (Biosolids) Management Ptan (RMP). Facilitate
biosolids hauls; ensure biosolids meet all regulatory
requirements before land application; and conduct
sampling, analyses and field inspections and annual state
required biosolids reporting.

We facilitated the hauling and land application of
approximately 288,000 gallons of biosolids in accordance
with state and federal regulations. Before the haul, we
removed approximately 150,000 gallons of decant (water
that had separated from the solids). This effort decreased
hauling costs by approximately $18,000. We performed a
field inspection during the haul, and no issues were noted.
Jacobs submitted the annual biosolids report to the state.

Reporting

Compile, review and submit all required reports to the
regulatory authority. Interface with regulator as directed by
the NLTUA.

Jacobs submitted the monthly discharge monitoring
reports and the Annual Sara Title 1l Tier |l Report
as required.

Sample and analysis

Perform or contract and administer all laboratory testing
and sampling required by the discharge permit. Maintain a
taboratory analysis program with a proper data
management and quality assurance/quality control plan.

Jacobs facilitates/performs and pays for all compliance
sampling and analysis. Jacobs uses HachWIMS for our data
management needs.

Maintenance

Routine preventive
maintenance (PM)
and repair

Perform PM and repairs for the project, subject to the
repairs limits. Provide computerized maintenance.

Jacobs completed 954 work orders: 859 PM work orders
to 95 corrective maintenance (CM) work orders, a 90% PM
to 10% CM ratio. The industry standard for maintenance
performance follows an 80 PM to 20 CM ratio. Based on
this benchmark, our team exceeds expectations. Refer to
the Fiscal summary section for details about repair costs.

Collection system

Provide a maintenance schedule detailing the following: lift
station inspection/maintenance, sanitary sewer manholes
and castings cleaning and inspection and gravity and
low-pressure sewer flushing. Perform repairs to the sanitary
sewer, low pressure sewer and force mains, subject to the
Repairs Limits. And as needed, help to facilitate the
cleaning and televising of the sanitary sewer.

Jacobs uses a computerized maintenance management
system to plan and schedule the lift station inspection/
maintenance, sanitary sewer manholes and castings
cleaning/inspection, and gravity and low-pressure sewer
flushing and to track repairs performed on the sanitary
sewer, low pressure sewer and force mains. In general,
collection system cleaning and inspections are performed
annually, and repairs are performed as needed. Jacobs
provides separate reports to the NLTUA pertaining to these
activities. Lift stations are inspected weekly and repairs are
performed as needed.



2025
performance highlights

While operating and maintaining the coltection system and
WWTP. we identified upgrades, improvements and modifications
to maintain or enhance current operational practices. With the
support of the NLTUA, we were able to address the following:

a The low-pressure force main off Dawn Haven was cleaned and
televised. After detecting a blockage, a section of the low-
pressure force main was subsequently cleaned and televised.

s Completed an upgrade to the 7th Street lift station.
a Assisted NLTUA with alternative grinder pump selection.

= Completed annual air relief valve (ARV) inspections and
repairs. Below is a list of repair recommendations for 2026:

- Replace the corroded ARV at the intersection of East
Paradesia and West Circle Drive.

- Contract out the fused pipe repairs at the M-22 and
Northport Point ARV locations. Jacobs recommends that
NLTUA engage a qualified contractor to perform this

specialized work. ARV maintenance




WWTP performance

Parameter description

Effluent permit Uimit

Plant effluent quality

Importance

Influent flow — amount of
wastewater received daily
in gallons (reference daily
maximum influent flow)

132,000 gallons per day (gpd) =
maximum daily influent flow

Maximum daily influent flow = 110,680 gallons

When the treatment system
is hydraulically overtoaded
beyond design capacity,
proper treatment and or
removal of pollutants may
be compromised.

Effluent flow — amount of
water discharged from the
treatment plant daily in
gallons (refer to daily
maximum effluent flow
and maximum annual
effluent flow discharge)

405,000 gpd = maximum daily
effluent flow

48,180,000 gallons/year =
maximum annual effluent flow

Maximum daily effluent flow = 102,400 gpd |
Total annual effluent flow = 20,933,624 gallons

Exceeding the designed effluent
flow can adversely affect
effluent polishing at the sand
filters and rapid infiltration

bed design loadings and

may adversely affect
groundwater quality.

Rapid infiltration bed (RIB)
application rate — amount
of effluent discharged in
gallons per day per square
foot (refer to rapid
infiltration Bed 1 and 2,
Bed 3A, and Bed 3B and
3C maximum loadings)

Maximum daily RIB application
rates (gallons per day per square
foot [gpd/sq. ft.])

RIB 3A~-12.1 gpd/sq. ft.

RIB 3B and 3C - 14 gpd/sq. ft.
RIBs 1 and 2 -9 gpd/sq. ft.

Maximum daily RIB application rates
3A-7.5gpd/sq. ft.

3B and 3C - 8 and 7 gpd/sq. ft. respectively
1and 2 - 3 and 4 gpd/sq. ft. respectively

Rapid infiltration beds allow for
rapid discharge of effluent and
provides some additional
polishing. Exceeding design
application rates may adversely
affect ground water quality.

Total phosphorus - the
measure of organic and
inorganic phosphorus in
plant effluent (refer to
daily maximum total
phosphorus and monthly
average total phosphorus)

0.5 milligrams per liter (mg/L) =
daily maximum

0.3 mg/L = monthly average

Daily maximum = 1.2 mg/L, exceeding the permitted limit.
Please refer to daily maximum phosphorus for further
details | maximum monthly average 0.5 mg/L

In July 2025, a total phosphorus exceedance was detected
inthe 7/8 and 7/10 sample, initially attributed to effluent
control structure bypass and possible contamination from
algae and sediment. Further process control sampling
revealed elevated orthophosphorus levels post-treatment,
indicating the issue persisted beyond the initial hypothesis.
Corrective actions included cleaning of the control structure
and inspection of the ferric dosing systems. High seasonal
flows during this time, likely contributed, as fixed-rate ferric
chloride dosing was insufficient to meet permit limits.
Although results returned to within the acceptable range by
mid-July, the monthly average concentration exceeded the
compliance limit of 0.3 mg/L, recording a value of 0.5
mg/L. Looking ahead to 2026, our goal is to implement
flow-paced ferric feed upon completion of the associated
room upgrades.

Phosphorus is an essential
element for plant life, but when
there is too much in the water, it
can cause eutrophication.
Eutrophication is when a body
of water becomes over enriched
with nutrients. It often leads to
algae blooms that disrupt the
normal ecosystem functioning
of a body of water. The algae
blooms consume available
oxygen and reduce sunlight in
marine environments, resulting
in the death of many aquatic
organisms including fish.

Biochemical oxygen
demand (BOD) - the
measure of the amount
of pollutants in ptant
effluent (refer to monthly
average BOD and daily
maximum BOD)

45 mg/L = daily maximum

30 mg/L = monthly average

Daily maximum = 27 mg/L | maximum monthly average =
8 mg/L

When BOD concentrations in
the effluent are high, it can
lead to decreased dissolved
oxygen in the receiving
stream adversely affecting the
health of the fish and other
aquatic organisms.

Effluent pH ~ the measure
of how acidic/basic the
water is (refer to maximum
and minimum pH)

9.0 standard units (s.u.) =
maximum daily | 6.5 s.u. =
minimum daily

Maximum daily = 7.4 su. | minimum daily = 6.7 su

Extremes in pH can make
waterways inhospitable to life.
Acidic water also speeds the
leaching of heavy metals
harmful to fish.

Monitoring well (MW) pH
- the measure of how
acidic/basic the water is
(refer to monitoring well
minimum pH and
maximum pH)

9.0 s.u. = maximum daily

6.5 s.u. = minimum daily

‘Maximum daily = 8.2 s.u. | minimum eaily = 6.9 su.

Extremes in pH can make
waterways inhospitable to life.
Acidic water also speeds the
leaching of heavy metals
harmful to fish.
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Grinder pump maintenance

Main lift station check valve repair

Low pressure force main jetting

13



Expenses greater than $500

2025 repair spending summary (non labor)

@ Spending summary residential grinder pump repairs $6,799
[ Spending summary treatment plant repairs $5,790
[ Spending summary collection system repairs $13,219

Repair labor hours

B Repair tabor hours breakdown residential grinder pump repairs 399.25 hours
[E Repair labor hours breakdown treatment plant repairs 256.5 hours
[ Repair labor hours breakdown collection system repairs 225.1 hours

15



Committed
to being a good neighbor

We strive to support and be an integrative part of the community,
promoting learning and goodwill. For over a decade, our team
has supported local charitable organizations, volunteered for
evenis and special projects and donated time and resources.

This year, we hosted a public tour and welcomed residents,
neighboring cities and interested groups to view the site
and facility.
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Commiitting
to the future

Heading into 2026, our team is targeting to deliver or assist the NLTUA
with delivery of the following projects:

= Low pressure force main flushings

= Annual ARV inspections

= Main Lift station lining

= Main lift station force main cleaning

= Ferric chloride feed room upgrade

= Lining of collection system manholes, per the Asset Management Plan
= Capacity study and solids handling evaluation

= MBBR roof coating

Jacobs and the NLTUA have worked together for nearly two decades to create a mutually
beneficial partnership. It has been our pleasure to work with the NLTUA board and the
Department of Public Works (DPW) staff, particularly DPW Superintendent Chris Holton.
Chris and his staff have been integral to our success and have become a part of the team
by assisting our team during callouts, repairs and more. Together, using institutional
knowledge and cohesive communication, we have successfully reduced operational
vulnerabilities, exceeded performance expectations and worked through countless
challenges. We enthusiastically embrace the opportunities the coming years will
bring to further demonstrate the advantages of our effective collaboration.

19



clerk

clerk

FY26-27 Draft Budget Summary.pdf

06/04/26 11:31 PM

Xerox’AltaLink’C8055 MFP



