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June 10™ 2026
Attn: Joni Scott/Clerk

Northport Leelanau Township Utility Authority, NLTUA

Project name: Northport
Project no: 37801718

Subject: Monthly Operations Report

Dear Mrs. Joni Scott

This report covers our operations and maintenance activities for May 2026.

Yours sincerely,

S

Justin Straub

Operations Supervisor
231-631-7247
Justin.Straub@jacobs.com

Mark J Huggard

Mark Huggard

Project Manager
231-313-5592
Mark.huggard@jacobs.com
Copies to: NLTUA Board

Jacobs Staff
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Executive Summary

This month's operations report highlights several key activities at the NLTUA facility.

e Submitted April DMR, meeting all compliance requirements.

« Adjusting/Monitoring air controls to decrease elevated Nitrate levels.
» Blower set to AUTO to regulate D.O. after new probe installed 8/6/24.
» 10 Residential Grinder Call outs (listed in Table below)

» To Date, 19 residentials have received “new style” grinder pumps.

» 2 Spare Grinders on hand

» All liftstations received new Sensaphone dialers, accessible via app.

Upcoming activities include:

* Submittal of May 2026 DMR.

If there is anything you would like added to the monthly reports, please let us know.



Treatment Plant Operations and Maintenance

Current Month Last Month Last Year

Influent flow daily average, GPD

Monthly electrical usage, Kw Hrs*

KwH per MG Treated

Because plant flows vary from month to month, electrical usage is normalized to the volume of
water treated. Reporting energy use as kilowatt-hours per million gallons (MG) treated allows for
more meaningful comparisons over time and helps identify changes in power consumption that
are independent of flow, such as increased heating demand during winter months.

We submitted the monthly Discharge Monitoring Report (DMR) for May 2026. The facility
complied with all permit parameters.

The following graph compares the plant influent flows of the reporting month last year to that
of 2026.

Treatment Plant Influent Flows - May 2026 vs 2025
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Collection System Operations and Maintenance

Collection System

No Collection System callouts for the month of May.

Lift Stations

5-4-2026 : Northport Point LS — Phase Loss on Pump #2

5-8-2026 : Northport Point LS — Sensaphone offline

Grinder Pump Responses

As part of our due diligence to reduce repeated call-out repairs to residential grinders, we perform the
following checks at each visit.
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Tighten all control connections within the control cabinet.

Remove grease and debris from grinder tank.

Remove all grease buildup from float switches.

Verify all float switches operate properly and are positioned properly.
Confirm proper pump operation.
Verify alarm light is operational and audible alarm, if applicable.
Inspect wetwell components.

Replace both the start and run capacitors.
Inform homeowners of findings and what not to put in their sewer.

The following table summarizes our grinder pump responses. More details can be provided on

request.
Date Location Alarm/Issue Resolution
05/01/2026 11225 N. Shore Drive Alarm Light Replaced Start and Run
ON/Overload capacitors, potential relay, flapper
check, Start and Stop floats, as
well as install new style pump
05/03/2026 11385 N. Shore Drive Alarm Light ON Float was hung up on discharge
pipe, all OK
5/7/2026 13745 Northport Point Rd Alarm Light ON/High Replaced Start and Run
Level Capacitors
5/8/2026 11369 N. Shore Drive Alarm Light ON Replaced Start and Run
Capacitors, potential relay and
cleared rag from impellor
5/9/2026 13149 Northport Point Rd Resident Callout Inspected grinder, no issues.
Customer calling plumber for
issue between house and grinder.
Jacobs to revisit after plumber.
5/16/2026 12483 Woolsey Lake Rd Alarm Light ON/High Replaced Start and Run
Level capacitors and adjusted float
levels




5/21/2026 8812 Dawn Haven Rd Alarm Light ON Replaced multiple components
within panel and cleaned pump of
debris

5/24/2026 10860 N. Shore Dr. Alarm Light ON Replaced flapper check,

capacitors, potential relay and
adjusted all floats
5/24/2026 12143 Indian Beach Rd Residential Call out - Replaced Start and Stop Float
Noise from Grinder
5/28/2026 11225 N. Shore Dr. Alarm Light ON Replaced high level float

On The Horizon

Task Update Estimated time of
completion
Quarterly Monitoring Well Sampling | Scheduled for Jacobs Completion Completed
Low Pressure Gravity Flushing Scheduled for Completion Completed
Semi-Annual Mixer PMs Scheduled for Jacobs Completion Completed
ARV Inspections After Action Report Submitted Completed
Ferric chloride room assessment Jacobs Provided Scope of Work In Progress
Annual manhole inspections Scheduled for Jacobs Completion June 2026
Solids Settling Basin Cleanout Scheduled for Jacobs Completion Fall 2026
Capacity Study Process has begun Fal 2026
Solids Handling Evaluation Proposal Provided TBD
Forcemain Cleaning and Rehab Bid Requests Sent Out 2-9-26 TBD




Financial Report

Current Reporting Month May-26 Comments
. . $175.84 - Compressed air
Repairs Spending Treatment Plant Current Month 175.84 :
system repairs.
|Repairs Spending Treatment Plant Year to Date 2,655.08
$55.08 - Grinder pump
3 . : 2 : wiring repair terminals.
|Repairs Spending Residential Grinder Pumps Current Month 16033 grep I_ '
$105.25 - Miscellaneous
grinder pump repair parts.
|Repairs Spending Residential Grinder Pumps Year to Date 2,621.22
Northport Point Rd. Lift
: : g 3 " Station - Alarm dialer
|Repair Spending Collection System (lift stations/sewer) Current Month 990.00 ' )
telemetry troubleshooting
and repair.
|Repair Spending Collection System (lift stations/sewer) Year to Date 3,554.29
|Repairs Hours Treatment Plant Current Month 50.95
|Repairs Hours Treatment Plant Year to Date 180.95
|Repairs Hours Residential Grinder Pumps Current Month 49.50
|Repairs Hours Residential Grinder Pumps Year to Date 138.50
|Repair Hours Collection System (lift stations/sewer) Current Month 11.00
|Repair Hours Collection System (lift stations/sewer) Year to Date 287.50
[Total Repair Hours Current Month 111.45
Total Repair Spending Current Month 1,326.17
[Total Repair Hours Year to Date 606.95
|Repairs Hours Budget Remaining (Limit 300 Hrs) (306.95)
[Total Repair Spending Year to Date 8,834.59
|Repair Spending Budget Remaining (Limit $8,000) (834.59)
[Total Repair Hours 2025 880.85
[Total Repair Spending 2025 25,807.64




