VILLAGE OF NORTHPORT
Leelanau County, Michigan

DRAFT REGULAR COUNCIL MEETING MINUTES
May 21, 2026 — 7:00 p.m.

1. CALL TO ORDER /ROLL CALL
President McCann called the meeting to order at 7:00 p.m.

Roll Call: President McCann and Trustees Cavendish, Cook, and Ager were present. Absent:
Trustee Harper, Dean and Ruble

Staff present: Village Manager/Zoning Administrator Jered Ottenwess, Clerk Joni Scott
Treasurer Elizabeth Rutila, Chris Holton, DPW Superintendent, Harbor Master Bill Rosemurgy

2. APPROVAL OF AGENDA
The agenda was approved by consensus of the Council as presented.
3. CONSENT AGENDA

President McCann proposed the following amendments to the agenda:

e Removal of Item 10 — Closed Session: Village Manager Performance Evaluation, due to
incomplete evaluation submissions from Council members; and

e Removal of Action Item A — Resolution 2026-8 Mill Pond Dam Millage, due to the
absence of several Council members and the desire for full Council participation in the
discussion.

Village Manager Ottenwess noted that ballot language deadlines would still allow the matter to
be considered at the June regular meeting in time for placement on the November ballot.

Trustee Cook moved, supported by Trustee Ager, to approve the agenda as amended.

Motion approved by unanimous voice vote.

4. PUBLIC COMMENT

Howard (“Mike”) Cann — Northport:

Commented on the Mill Pond dam and potential millage proposal. Cann emphasized the
importance of ballot language that fairly presents both dam replacement and dam removal
options, including estimated costs and funding implications associated with each alternative.

David Brigham:

Spoke regarding the importance of fair and well-informed elections related to the Mill Pond dam
issue. Brigham encouraged the Village to clearly explain potential outcomes should a millage
proposal fail, including possible grant-funded dam removal and creek restoration opportunities.

Rob Franzzo — 7755 North Matheson Road, Leelanau Township:

Expressed support for previous public comments encouraging transparency and balanced public
education regarding the future of the Mill Pond dam. Franzzo commented in favor of clearly
presenting long-term restoration and free-flowing creek alternatives to residents prior to any
election.

5. CORRESPONDENCE

The following correspondence was received and acknowledged by Council and made available
in the meeting Dropbox:

e Joanne Swanson — regarding Seventh Street



Vickie Slot — regarding Seventh Street

Joan Moore — regarding the condition of Kitchen Road and rezoning of her property
Rick Gans — regarding the Mill Pond / millage

Vickie Slot — regarding the Mill Pond / millage

Dave Brigham — regarding the Mill Pond / millage

Christy Fisher and Brian Hafner — regarding a short-term rental permit

Ted and Virginia Foley — regarding short-term rental application and renewal fees

President McCann noted that all correspondence received was available to the public through the
meeting Dropbox.

6. EX-OFFICIO REPORTS

A. Planning Commission Report —

Trustee Cavendish reported that the Planning Commission recently held two public hearings
regarding short-term rental (STR) special use permits, both of which were approved. She
explained that special use permits are now required for STRs and applicants must demonstrate
compliance with zoning requirements, including parking and other site standards. Cavendish
noted that the process does not prohibit STRs but provides additional review and oversight.

Village Manager Ottenwess reported that, while the Village has received only a small number of
land use permits this year, the number of special use permit applications has increased
significantly, with many related to STRs and additional applications anticipated during the
summer months.

Cavendish also reported that the Planning Commission has solicited consultant proposals to
assist with completion of the Village Master Plan. Jered Ottenwess and Planning Commission
Chair Jane Gale met with a consultant to review the scope of work and requested revisions to
better reflect the Commission’s progress to date and remaining needs. The revised timeline
anticipates completion of the Master Plan in early 2027.

Additional discussion occurred regarding ongoing zoning amendment work related to the
R-2/Shoreline Residential District, including updates to permitted uses and ordinance definitions.
Ottenwess noted that zoning amendments continue to evolve as new administrative and
development issues arise.

The Planning Commission also reviewed revisions to the Public Participation Plan with the goal
of creating a shorter and more user-friendly document outlining Village planning and zoning
processes.

Council discussion further addressed whether future short-term rental caps or percentage
limitations would originate through the Planning Commission or Village Council. Cavendish
stated that the Planning Commission previously discussed creation of a short-term rental task
force and has generally viewed broader STR restrictions, such as caps or overlays, as policy
decisions more appropriately addressed by the Village Council. Ottenwess noted that, regardless
of the regulatory approach, any future restrictions would ultimately require Village Council
approval.

7. ACTION ITEMS
A. Resolution 2026-9 Fee Schedule

Trustee Cook moved, supported by Trustee Cavendish, to approve Resolution 2026-9 Fee
Schedule as presented.

Discussion focused primarily on the proposed short-term rental (STR) registration fee structure.
Village Manager Ottenwess reported that a suggestion had been raised to consider a two-tier fee
structure consisting of a higher fee for new STR registrations and a reduced fee for annual
renewals. Ottenwess explained that, while renewals generally require less review time, the STR
program also includes ongoing administrative responsibilities such as compliance monitoring,



tracking unregistered STRs, responding to complaints and inquiries, and research regarding
housing impacts.

Council discussed estimated program costs, comparisons with other communities, and the
importance of ensuring STR-related administrative costs are primarily borne by STR operators
rather than the general tax base. Several Council members expressed support for maintaining the
proposed $200 annual STR registration fee as presented, while recognizing that the fee schedule
could be revisited in future years if necessary.

President McCann noted that Council had previously discussed the fee structure during an earlier
work session and had intentionally selected the proposed fee amount after reviewing comparable
communities and anticipated staff costs.

Roll Call Vote: Yeas (4) Nays (0) Absent (3) Motion Carried. Resolution Declared Adopted.

B. Resolution 2026-10 Leelanau Community Energy Site Lease Agreement termination

President McCann moved, supported by Trustee Cook, to approve Resolution 2026-10
terminating the Leelanau Community Energy Site Lease Agreement as presented.

President McCann explained that approval of the resolution would allow the Village to proceed
with removal of the tower and cleanup of the site and noted that the matter had previously been
discussed at an earlier meeting. No additional discussion occurred.

Roll Call Vote: Yeas (4) Nays (0) Absent (3) Motion Carried. Resolution Declared Adopted.

C. Resolution 2026-11 Citizen of the year

Trustee Ager moved, supported by Trustee Cook, to approve Resolution 2026-11 naming Sarah
Agler as the Village of Northport Citizen of the Year.

Discussion occurred regarding the process for future Citizen of the Year selections. Trustee
Cavendish stated that she supported the current resolution but suggested the Village consider
establishing a more formal nomination process and written criteria for future years, including
possible nomination forms and public submission procedures. Cavendish noted that clearer
procedures could improve transparency and consistency in the selection process.

Trustee Ager commented that this year’s selection process involved discussion among Council
members and recommendations submitted to the Village President for consideration. President
McCann acknowledged that the Village currently does not have a formal process in place and
expressed openness to developing clearer procedures in the future.

Roll Call Vote: Yeas (4) Nays (0) Absent (3) Motion Carried. Resolution Declared Adopted.

D. Resolution 2026-12 Rules of Procedure Amendment- Work Session Meeting Time

President McCann moved, supported by Trustee Cavendish, to approve Resolution 2026-12
amending the Village Council Rules of Procedure to change the regular work session meeting
time to 4:00 p.m.

Brief discussion occurred regarding clarification of the regular meeting date and ensuring no
conflict with Planning Commission meetings. Council members expressed support for the
change, noting that the revised meeting time may improve accessibility and scheduling
flexibility. No amendments were proposed.

A roll call vote was taken:
Ager — Yes; Cavendish — Yes; Cook — Yes; McCann — Yes.

Motion carried; Resolution 2026-12 adopted.



8. PUBLIC COMMENT

Barbara Weber — South Shore Drive:

Commented in support of dam removal and restoration of Northport Creek to a free-flowing
stream. Weber stated that removal of the existing dam and impoundment could potentially be
supported through state and federal funding sources rather than a local millage. She discussed
potential environmental benefits, including improved aquatic habitat, fisheries, and water quality.
Weber also referenced alternative youth fishing opportunities within the County and encouraged
consideration of including a dam removal alternative if a future dam-related millage proposal is
presented to voters.

Joanne Swanson:

Expressed support for restoring Northport Creek to a more natural state and stated that, if a
millage proposal for dam reconstruction or renovation is placed before voters, alternative options
should also be clearly presented to the public. Swanson commented that providing information
regarding multiple options would help ensure residents understand the broader range of potential
outcomes and viewpoints related to the Mill Pond discussion.

9. COUNCIL COMMENTS

Council comments focused on the Mill Pond dam and potential future millage proposal. Trustee
Cook stated that residents have been exposed to both dam replacement and dam removal
perspectives and questioned how multiple alternatives could be incorporated into ballot
language. Village Manager Ottenwess explained that millage ballot language is governed by
constitutional and statutory requirements and emphasized the importance of providing factual
public information through outreach efforts rather than attempting to use a ballot question to
gauge public sentiment.

President McCann discussed the need for additional public education regarding the dam and
millage proposal and expressed concern that Council has not yet formally determined whether
the long-term objective is dam replacement or dam removal. Trustee Cavendish agreed that
additional discussion would be beneficial and suggested continuing the conversation at a future
work session to further evaluate options and receive additional public input. Trustee Ager noted
that some residents have expressed concern that Council may be deferring a policy decision to
voters rather than making a direct determination regarding the future of the dam.

By consensus, Council directed staff to place the Mill Pond dam and millage discussion on a
future work session agenda for continued discussion regarding ballot language, public outreach,
and potential next steps.

10. ADJOURNMENT

Trustee Harper Moved, Supported by President McCann, to adjourn the meeting at 8:32 p.m.
Motion carried unanimously.

Respectfully Submitted,

Joni L. Scott, Village Clerk



