Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158
Northport, MI 49670

Draft Minutes
Regular Meeting — February 24, 2026 — 9:30 a.m.

I. CALL TO ORDER

Chairman Chris McCann called the regular meeting to order at 9:30 a.m.

II. ROLL CALL

Board Members Present: Chris McCann, Barbara Conley, James Root, Chris Holton
Board Members Absent: Mike McMillan

Staff Present: Joni Scott, Clerk

II1. APPROVAL OF AGENDA

The agenda was approved by consensus of the Board as presented.

IV. APPROVAL OF MINUTES

Chris Holton Moved, Supported by Chris McCann, to approve the December 9, 2025 regular
meeting minutes as presented. Motion Carried.

V. PUBLIC COMMENT / CORRESPONDENCE
No public comment or correspondence was received.
VI. PAYMENT OF BILLS

Barbara Conley Moved, Supported by Chris Holton, to approve payment of the bills in the
amount of $63,250.90.

Roll Call Vote: McCann — Yes; Conley — Yes; Root — Yes; Holton — Yes. Motion carried.
VII. STAFF REPORTS
A. Clerk’s Report

Clerk Scott provided financial reports, including revenues, expenditures, and a trial balance. She
reported that a permit had been received for the West Street property where the home has been
removed and that a valve installation will be required for grinder pump connections, expected to
occur in the spring.



Scott also updated the Board on the ferric chloride room project. Proposals were requested from
multiple contractors; only one partial response was received. An additional contractor will
evaluate the site and prepare a full proposal.

Scott reported that NLTUA is scheduled to go live with BS&A software in mid-July and that
implementation work is ongoing.

The new Sentinel phone systems for the lift stations and Treatment Plant were activated, and
Windemuller will be completing the installation in the weeks to come.

Scott recommended obtaining a proposal from Maner Costerisan for the upcoming NLTUA audit
after the fiscal year close. The Board agreed to review proposals at a future meeting.

An update was provided on the wastewater capacity study being conducted by Jacobs. Additional
SCADA data is being gathered, with a final report anticipated in April.

B. Deputy Treasurer Report

Deputy Treasurer Ugalde submitted deposit documentation that was included in the meeting
packet.

C. Superintendent’s Report

Superintendent Holton reported operational challenges during the January cold snap affecting
exposed equipment, including the fine screen and auger. He suggested evaluating the
construction of a protective structure or windbreak.

D. Jacobs Monthly Report

The Jacobs monthly report was presented by Zach Niec. The report included updates on routine
grinder pump maintenance, current pump inventory levels, and several lift station callouts.
Repairs were completed at the main lift station and both pumps are currently operational. Jacobs
also reported that a new soft-close valve base has been received and installation will be
scheduled in the near future. System operations were otherwise reported as functioning normally.



VIII. DISCUSSION / ACTION ITEMS
A. Amended Agreement with the Village of Northport

The Board reviewed an amendment to the service agreement between NLTUA and the Village of
Northport for Clerk, Deputy Clerk, and Superintendent services. The amended compensation
total is $33,268.81, reflecting a 5.8% adjustment to account for prior cost-of-living increases.

Chris McCann Moved, Supported by Barbara Conley, to approve the amended agreement as
presented.

Roll Call Vote: McCann — Yes; Conley — Yes; Root — Yes; Holton — Abstain. Motion
carried.

B. Purchase of Spare Parts for Treatment Plant

The Board reviewed a quote from Parkson in the amount of $10,885, including freight, for sand
filter airlift spare components considered critical spares.

Chris Holton Moved, Supported by Barbara Conley, to approve the purchase as presented.

Roll Call Vote: McCann — Yes; Conley — Yes; Root — Yes; Holton — Yes. Motion carried.

C. Resolution 2026-01 — Adoption of FY 2026-2027 Budget

Clerk Scott presented Resolution 2026-01 adopting the 2026-2027 budget, which includes
capital maintenance projects and a rate adjustment effective with the next billing cycle.

Barbara Conley Moved, Supported by Chris McCann, to adopt Resolution 2026-01 as presented.

Voice Vote: All in favor, none opposed. Motion carried.



D. FY 2025-2026 Sewer Fund Budget Amendment

A budget amendment reallocating $70,000 from Wastewater Collection Contractual Services to
Wastewater Treatment Plant Contractual Services was presented to account for capacity study
costs without increasing overall expenditures.

Chris McCann Moved, Supported by Chris Holton, to approve the FY 2025-2026 budget
amendment as presented. Motion carried.

IX. FINAL PUBLIC COMMENT

No public comment.

X. BOARD COMMENTS

No additional Board member comments were made.
XI. ADJOURNMENT

Chris McCann Moved, Supported by Chris Holton, to adjourn the meeting. The meeting
adjourned at 10:10 a.m.

Respectfully submitted,

Joni Scott, Clerk



