NORTHPORT/LEELANAU ZO0WNSHIP
UTILITIES AUTHORITY

NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
February 24, 2026
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

1. Call to Order
2. Roll Call
3. Additions or Corrections to the Agenda
4. Approval of Minutes of the December 9, 2025, meeting
5. Public Comment/Correspondence
6. Payment of the Bills: (December-February)
7. Staff Reports
A. Clerk’s Report
B. Deputy Treasurer Report
C. Superintendent’s Report
D. JACOBS Monthly Report
8. Discussion/ Potential Action Items:
1. Amended the Agreement with the Village of Northport
2. Sand Filter Airlift Spare, Parkson quote

3. Resolution 2026-01 Adoption of 2026-27 Budget

4. 2025-26 Budget Amendments

9. Public Comment
10, Member Comment

11. Adjournment



Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158,
Northport, MI 49670

DRAFT Minutes
Regular Meeting — December 9, 2025 — 9:30 a.m.

I. CALL TO ORDER
Chairman Chris McCann called the regular meeting to order at 9:30 a.m.

II. ROLL CALL
Board Members Present: Chris McCann, Barbara Conley, Mike McMillan, James Root.

Board Member Chris Holton arrived late and was noted as present upon arrival
Staff Present: Joni Scott, Clerk

III. APPROVAL OF AGENDA

Board member Barbara Conley requested that the Jacobs' monthly report and discussion of
phone services be moved up on the agenda, due to her need to leave early. The Board agreed by
consensus to adjust the agenda accordingly.

IV. APPROVAL OF MINUTES

Barbara Conley Moved, Supported by Mike McMillan, to approve the October 14, 2025, regular
meeting minutes as presented.
Motion carried unanimously.

V. PUBLIC COMMENT / CORRESPONDENCE
No public comment or correspondence was received.

VI. PAYMENT OF BILLS

Barbara Conley Moved, Supported by Mike McMillan, to approve the payment of bills in the
amount of $228,283.60.
Roll Call Vote: Yeas (4), Nays (0), Absent (1): Chris Holton. Motion carried.

VII. STAFF REPORTS

1. Jacobs Monthly Report:
The Jacobs reported that quarterly monitor wells were completed and that treatment plant
flows have decreased from 54,000 gallons last year to approximately 44,000 gallons this
year, with electricity usage also down. Three replacement grinder pumps are currently in
inventory, and the backflow preventer repair was completed at a cost of $11,000 due to
the rarity of the required part. The recent biosolids haul removed 288,000 gallons over
three days for $45,299; because the basin was not fully emptied, the next haul is
anticipated in about four years instead of five. Jacobs will continue routine monitoring
and provide regular updates to the Board.



Phone Services for Lift Stations and Treatment Plant:

The Board discussed the need to replace the traditional landline alarm system for the lift
stations and treatment plant due to rising costs and the phase-out of existing service. Two
options were reviewed: the Sensaphone Sentinel system, with an estimated first-year cost
of approximately $13,000 for nine units and $980 per year thereafter, offering robust
alarm redundancy, app-based notifications, and long-term cost savings; and an annual
subscription-based alternative costing roughly $4,800 per year but lacking the same fail-
safe features,

The Board considered cellular reliability in certain areas and expressed a preference for
AT&T coverage, and also inquired about the duration of any price guarantees, which
would need to be negotiated as part of the provider’s service agreement.

Chris McCann Moved, Supported by Barbara Conley, to approve the Sensaphone
Sentinel option with the first-year cost not to exceed $13,000.

Roll Call Vote Yeas (5) Nays (0) Motion Carried.

. Clerk’s Report:

Clerk Joni Scott provided an update on current revenues, expenditures, and the trial
balance, and reported a concern involving a parcel within the special assessment district
that had been split by the township into three separate parcels. Scott explained that the
northern portion now contains a structure and drain field, yet not all of the resulting
parcels are being charged the quarterly assessment fee, creating a potential loss of
revenue for the Authority. The Clerk noted that she has attempted to obtain clarification
from township officials regarding how the split was approved within the district, but has
not received a response.

The Board agreed that a formal letter should be drafted to the township requesting an
explanation of the parcel split and assurances that similar situations will be addressed
appropriately in the future, with a draft to be circulated to the Board before sending.

. Deputy Treasurer’s Report:
The report submitted by JoLisa Ugalde consisted of a list of deposits made in October
and November.

. DPW Superintendent’s Report:

Superintendent Holton reported an unresolved grinder pump issue in Dawn Haven, noting
that the pump cannot be evacuated and that excavation will be required to determine
whether a compromised discharge line—possibly affected by a recently installed gas
line—is the cause. He also informed the Board that a new home at the end of East Circle
Drive will be connected to the force main in the coming weeks, a process expected to be
complex due to the proximity of neighboring properties.

Additionally, Holton reported that a property owner at the corner of West and Nagonaba
installed his own grinder pump and connected it to the NLTUA system, creating a



“piggyback” setup that raises concerns regarding compatibility, operational control,
maintenance responsibilities, and liability.

The Board agreed that such installations should require a formal agreement or letter
outlining system access rights, maintenance obligations, and associated liabilities will be
sent to the homeowner.

VIIL DISCUSSION / ACTION ITEMS
A. Jacobs Amendment to Agreement for services

The Board reviewed Amendment #17 to the Jacobs Operations and Maintenance
Agreement. The amendment reflects a cost adjustment based on an employee cost index
of 3.44, representing approximately a 3.4% increase to the annual contract amount. It was
noted that this adjustment follows the standard formula used each year for contract
indexing and that there were no changes to labor hours, staffing levels, or core services
provided by Jacobs.

Chris Holton Moved, Supported by Mike McMillan, to approve amendment #17 to the
Jacobs Operations and Maintenance Agreement as presented.
Roll Call Vote: Yeas (4), Nays (0), Absent (1) Barbara Conley. Motion carried.

B. Draft Budget 2026-27:

Clerk Scott reviewed the draft budget for fiscal year 2026-2027, reporting projected
revenues of $807,976 and expenditures of $698,229. She noted that the final special
assessment payments will conclude after approximately twenty years and summarized
anticipated debt-service collections and quarterly fee details for both the Village and the
Township. The draft includes an 8% increase in the operations and maintenance fee,
bringing the rate to $322.49 per REU per quarter, and outlines revenue sources such as late
penalties, hookup and application fees, and a clarified damages-related policy.

Expenditure categories include administrative costs, contractual/legal/accounting services,
the annual audit, insurance, and the Authority’s 2% interest loan payment. Planned
treatment plant and collection system projects were identified, including wet well
realigning, ventilation repairs, and the purchase of additional grinder pumps.

The Board discussed the need to correct the biosolids haul year, reconcile manhole and
CIP figures, and address duplicate grinder pump line items before final adoption. President
McCann requested that the draft budget be forwarded to the Township and Village boards
at least 60 days prior to adoption for review and comment, with formal consideration and
possible amendment scheduled for February.



IX. FINAL PUBLIC COMMENT

No additional public comment was offered.

X. BOARD COMMENTS

No additional Board member comments was offered.

XI. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:51 a.m.

Respectfully submitted,
Joni Scott, Clerk



Check Register Report

Date: 02119/2026

Time; 12:51 pm

NLTUA BANK: HUNTINGTON BANK Page: 1
ﬁ:];cli(er g:te:k Status Void/Stop Reconcile \N’f"::;r Vendor Name Check Description Amount

HUNTINGTON BANK Checks
5029  01/06/26 Printed AT&T AT&T INTERNET 69.25
5030 01/06/26 Printed CONSUMERS CONSUMERS ENERGY electric 6,454.21
5031 01/06/26 Printed GFK GFL ENVIRONMENTAL TRASH SERVICE 70.00
5032 01/06/26 Printed LEELANAU LEELANAU TOWNSHIP DEPUTY TREASURER SERVICE 992.80
5033 01/06/26 Printed MILAN MILAN SUPPLY COMPANY grinder pumps 4,802.74
5034 01/06/26 Printed VILLAGE VILLAGE OF NORTHPORT CONTRACT SERVICES 4TH PMT 7.861.25
5035 01/06/26 Printed WILLIAMS  WILLIAMS & BAY PUMPING  MAIN LIFT STATION PUMP OUT 471.66
SERVICE

5036 01/06/26 Printed LINGO LINGO COMMUNICATIONS telephone 572.86
5037 01/14/26 Printed CONSUMERS CONSUMERS ENERGY electric 7.898.88
5038 01/14/26 Printed DTE DTE ENERGY gas 66.33
5039 01/14/26 Printed PSI PRINTING SYSTEMS, INC UB CARDS 364.42
5040 01/21/26 Printed LINGO LINGO COMMUNICATIONS TELEPHONE 572.87
5041 01/21/26 Printed MICH STATE OF MICHIGAN annuat permit 7,373.22
5042 01/21/26 Printed us POST US POSTMASTER bulk mailing 311.23
5043 01/29/26 Printed AT&T AT&T internet 69.25
5044 01/29/26 Printed VILLAGE VILLAGE OF NORTHPORT water 433.38
5045 02/05/26 Printed CONSUMERS CONSUMERS ENERGY electric 7,845.26
5046 02/05/26 Printed MILAN MILAN SUPPLY COMPANY GRINDER PUMP 4,802.74
5050 02/18/26 Printed CONSUMERS CONSUMERS ENERGY electric 151.63
5051 02/18/26 Printed DTE DTE ENERGY gas 66.37
5052 02/18/26 Printed GFK GFL ENVIRONMENTAL trash services 70.00
5053 02/18/26 Printed PVS PVS TECHNOLOGIES, INC.  ferric chloride 11,930.55
Total Checks: 22 Checks Total (excluding void checks): 63,250.90
Total Payments: 22 Bank Total {(excluding vold checks): 63,250.90
Total Payments: 22 Grand Total (excluding void checks): 63,250.80



CLERK’S REPORT
February 24, 2026
Submitted by Joni Scott, Clerk

Dear Board Members,

Please find the following updates for this meeting:

1) BS&A Software Conversion Update

The Authority is moving forward with the BS&A software conversion. The anticipated go-live
date is July 15, 2026. I have scheduled multiple meetings with the BS&A implementation team
to begin extraction of our current data and to coordinate the transition process to ensure a smooth
conversion.

2) Phone Service Transition

The transition from discontinued landline service to a cellular-based alarm system is underway. 1
have submitted the Sentinel applications to establish the required accounts, and we are currently
waiting for Windemuller to complete installation and setup at the lift stations and treatment
plant.

The new service will be billed annually and will consist of:
- Three accounts at $299.40 per year each
- One account at $83.40 per year

This represents a significant cost savings compared to the previous service, which cost
approximately $109 per month for five lines, while also providing a more reliable long-term
solution.

3) Grinder Pump Purchases

The Authority paid for a total of four new grinder pumps since the last meeting:
- Two pumps purchased in October 2025: $4,802.74 (billed later)

- Two pumps purchased in January 2026: $4,802.74

These purchases were made in accordance with the Authority’s policy to maintain adequate
inventory for replacements and new connections.



4) Ferrie Chloride Purchase

A bulk purchase of 41,000 pounds of Ferric Chloride was completed at a cost of $11,930.55.
Two quotes were reviewed prior to purchase, and PVS was selected as the lowest-cost provider,
offering a price approximately $0.11 per pound less than the competing quote. The previous
purchase occurred in September 2024, and this supply is expected to last approximately two
years, supporting ongoing treatment plant operations.

5) Administrative Update — Audit Services

The NLTUA will be required to complete a financial audit for the fiscal year ending February
28, 2026. The Village of Northport recently issued a Request for Proposals for auditing services
and received a proposal from Maner Costerisan, a firm with extensive experience providing audit
services to Michigan governmental entities.

Their proposal outlines an approach focused on clear communication, efficient fieldwork, and
compliance with Government Auditing Standards. The firm has experience auditing
municipalities, utilities, and other public-sector organizations, and utilizes both onsite and remote
work methods to reduce disruption to staff operations.

Given the Authority’s upcoming audit requirement, [ would like to request that Maner Costerisan
provide a proposal specifically for the NLTUA. If a quote is obtained, it can be presented to the
Board for review and consideration at the April regular meeting.

Respectfully submitted,

ol M Dus

i Scott
erk, Northport/Leelanau Township Utilities Authority



REVENUE/EXPENDITURE REPORT

Page: 1
21912026
NLTUA 10:53 am
For the Period: 3/4/2025 to 2/28/2026 Original Bud. _ Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 580 - SEWER FUND
Revenues
Dept 000
452.000 HOOK UP APPLICATION/PERMIT FEE 600.00 600.00 200.00 0.00 0.00 40000 333
642.000 OPERATION/MAINTENANCE FEES 731,741.00 731,741.00 743,919.65 0.00 0.00 -1217885 101.7
655.000 LATE CHARGES INTEREST 5,200.00 5,200.00 4,399.61 0.00 0.00 80039 846
669.000 MISC. REVENUE .00 0.00 158.51 0.00 0.00 15951 0.0
678.000 REIMBURSEMENTS 600.00 600.00 0.00 0.00 0.00 600.00 0.0
Dept: 000 738,141.00 738,141.00 748,678.77 0.00 0.00 -10,537.77 1014
Revenues 738,141.00 738,141.00 748,678.77 0.00 0.00 -10537.77 1014
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
726,000 OFFICE SUPPLIES 350.00 350.00 36442 0.00 0.00 -14.42 1041
727.000 OPERATING SUPPLIES 800.00 800.00 190.11 0.00 0.00 600.89 238
740,000 POSTAGE 2,000.00 2,000.00 1439.77 0.00 0.00 56023 720
800.000 CONTRACTUAL SERVICE 48,481.00 48,481.00 42,199.90 0.00 0.00 628110 87.0
801.000 LEGAL SERVICES 2,000.00 2,000.00 0.00 0.00 0.00 200000 00
802,000 CPA SERVICES 3,000.00 3,000.00 1,505.00 0.00 0.00 1,495.00 502
845.000 EDUCATION & TRAINING 250.00 250.00 0.00 0.00 0.00 25000 00
850.000 TELEPHONE 0.00 0.00 93.09 0.00 0.00 8308 00
860.000 MILEAGE 100.00 100.00 0.00 0.00 0.00 10000 00
900.000 PRINTING AND PUBLISHING 500.00 500.00 0.00 0.00 0.00 50000 0.0
955.000 MISCELLANEOUS 0.00 0.00 1,295.51 0.00 0.00 -1,28651 00
960,000 INSURANCE & BONDS 16,000.00 16,000.00 17.912.00 0.00 .00 -1.91200 1120
970.000 CAPITAL QUTLAY 25,000.00 25,000.00 17,570.00 0.00 0.00 743000 703
991.000 DEBT SERVICE/ PRINCIPAL 75,000.00 75,000.00 0.00 0.00 0.00 7500000 00
992,000 DEBT SERVICE / INTEREST 3,540.00 3,540.00 0.00 0.00 0.00 354000 00
UTILITY AUTHORITY BOARD 177,021.00 177,021.00 82,560.80 0.00 0.00 94,451.20 466
Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4,500.00 11,930.55 11,930.55 0.00 -7430.55 265.1
850,000 TELEPHONE 3,000.00 3,000.00 3,484.13 0.00 0.00 48413 116.1
920.000 UTILITIES! ELECTRIC 64,500.00 64,500.00 68,933.05 6475.83 0.00 -4433.05 1069
921.000 UTILITIES! GAS 150.00 150.00 12432 0.00 0.00 2568 6829
925.000 CONTRACTUAL SERVICES 217,286.00 217,286.00 263,883.13 50,977.30 0.00 4659713 1214
927.000 UTILITIESWATER 1,500.00 1,960.00 193671 0.00 0.00 43871 1291
930,000 REPAIRS & MAINTENANCE 50,000.00 50,000.00 56,621.07 0.00 0.00 662107 113.2
§45.000 EQUIPMENT 0.00 0.00 2,017.00 0.00 0.00 201700 00
957.000 PERMITS 7.500.00 7,500.00 7.373.22 0.00 0.00 12678 98.3
WASTEWATER TREATMENT PLANT 348,436.00 348,436.00 416,303.18 69,383.68 0.00 67.867.18 1195
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 8,500.00 8,500.00 4,084.76 0.00 0.00 441524 481
850.000 TELEPHOME 2,700.00 2,700.00 2,716.81 0.00 0.00 -16.81 1006
920.000 UTILITIES! ELECTRIC 13,550.00 13,550.00 10,826.50 1,369.43 0.00 272350 798
921.000 UTILITIES/ GAS 450.00 450.00 72048 21800 0.00 -271048 160.1
925.000 CONTRACTUAL SERVICES 188,000.00 188,000.00 56,968.29 15,167.13 0.00 12003171 314
930.000 REPAIRS & MAINTENANCE 0.00 0.00 4,003.46 0.00 0.00 400346 00
945.000 EQUIPMENT 0.00 0.00 18,441.60 4,.802.74 0.00 -1844160 00
WASTEWATER COLLECTION SYSTEM 213,200.00 213,200.00 99,761.91 21,557.30 0.00 113438.00 468
Expenditures 738,657.00 738,657.00 598,634.89 90,940.98 0.00 14002241  81.0
Grand Total Net Effect: -516.00 -516.00 160,043.98 -80,940.98 0.00 -150,559.88



TRIAL BALANCES

Page: 1
2/19/2026
NLTUA 12:52 pm
As of: 2/28/2026 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 224,364.77 0.00
001.001 CASH-NORTHPORT VILLAGE 29,142.59 0.00
001.002 CASH-LEELANAU TOWNSHIP 4,132.79 0.00
028.000 UTILITY BILLS RECEIVABLE 193,669.80 0.00
029,000 UTILITIES PENALTY RECEIVABLE 3,431.79 0.00
142.000 LAND IMPROVEMENTS 241,647.40 0.00
144.000 PLANT EQUIPMENT 350,835.17 0.00
146,000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
147.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,062,561.60 176,668.79
Liabilities
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 11,410.50
227.000 DUE TQ VILLAGES-NORTHPQORT 0.00 74,087.99
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 43,620.79
Liabilities 0.00 129,119.28
Reserves/Balances
390.000 Fund Balance 0.00 606,729.65
Reserves/Balances 0.00 606,729.65
Revenues
Dept: 000
452.000 HOOK UP APPLICATION/PERMIT FEE 0.00 200.00
642,000 OPERATION/MAINTENANCE FEES 0.00 743,919.65
655.000 LATE CHARGES INTEREST 0.00 4,399.61
669.000 MISC. REVENUE 0.00 159.51
Dept: 000 0.00 748,678.77
Revenues 0.00 748,678.77
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
726.000 OFFICE SUPPLIES 364.42 0.00
727.000 OPERATING SUPPLIES 190.11 0.00
740.000 POSTAGE 1,439.77 0.00
800.000 CONTRACTUAL SERVICE 42,199.90 0.00
802.000 CPA SERVICES 1,505.00 0.00
850.000 TELEPHONE 93.09 0.00
955.000 MISCELLANEQUS 1,295.51 0.00
960.000 INSURANCE & BONDS 17,912.00 0.00
970.000 CAPITAL QOUTLAY 17,570.00 0.00
Dept: 101 UTILITY AUTHORITY BOARD 82,569.80 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 11,930.55 0.00
850.000 TELEPHONE 3,484.13 0.00
920.000 UTILITIES/ ELECTRIC 68,933.05 0.00
921.000 UTILITIES/ GAS 124.32 0.00
925.000 CONTRACTUAL SERVICES 263,883.13 0.00
927.000 UTILITIES/WATER 1,936.71 0.00
930.000 REPAIRS & MAINTENANCE 56,621.07 0.00
945.000 EQUIPMENT 2,017.00 0.00



TRIAL BALANCES

Page: 2
2/15/2026
NLTUA 12:52 pm
As of: 2/28/2026 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Expenditures
Dept: 102 WASTEWATER TREATMENT PLANT
957.000 PERMITS 7,373.22 0.00
Dept: 102 WASTEWATER TREATMENT PLANT 416,303.18 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 4,084.76 0.00
850.000 TELEPHONE 2,716.81 0.00
920.000 UTILITIES/ ELECTRIC 10,826.50 0.00
921.000 UTILITIES/ GAS 720.49 0.00
925.000 CONTRACTUAL SERVICES 58,968.29 0.00
930.000 REPAIRS & MAINTENANCE 4,003.46 0.00
945.000 EQUIPMENT 18,441.60 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM 99,761.91 0.00
Expenditures 598,634.89 0.00
Fund: 590 - SEWER FUND 1,661,196.49 1,661,196.49



Corand Travers

L EELANAU ‘JOWNSHIP

119 £ Nagonaba « PO Box 338 » Northport, MI 49670

Eighthiise Phone: (231) 386-5138 « Fax: (231) 386-7909
Website: https,//leelanautownshipmigov
Date of Deposit Amount deposited by Credit card accepted by Total Amount
Deputy Treasurer Village Treasurer
1/20/2026 $2,307.69 $2,307.69
1/21/2026 $559.61 $559.61
1/28/2026 $4,297.90 $4,297.90
1/28/2026 $1,247.76 $1,247.76
January 2026 $8,412.96 $8,412.96
Deputy Treasurer

9!&&1 el A
olisa Ugalde



LEELANAU “TOWNSHIP

Cirand Traverse

Lighthessss Phone: (231) 386-5138 » Fax: (231) 386-79009
Website: Attps://leelanautownshipmi.gov

Date of Deposit Amount deposited by Credit card accepted by

1y £ Nagonaba « PO Box 338 » Northport, MI 49670

Total Amount

Deputy Treasurer Village Treasurer
12/02/2025 $10,323.52 $426.97 $10,750.49
12/08/2025 $8,532.31 $1,604.03 $10,136.34
12/09/2025 $3,695.07 $3,695.07
12/23/2025 $1,638.04 $1,638.04
12/29/2025 $875.25 $875.25
December 2025 $24,188.94 $2,906.25 $27,095.19

Deputy Treasurer
% Uj«»/d)

JoLisa Ugalde



vacobs

Challenging today.
Reinventing tomorrow.

February 10%, 2026

Attn: Joni Scott/Clerk

Northport Leelanau Township Utility Authority, NLTUA

Project name: Northport
Project no: 37801718

Subject: Monthly Operations Report

Dear Mrs. Joni Scott

Jacobs Engineering
606 Hannah Ave.

Traverse City, Ml 49686
T 231-922-4922

This report covers our operations and maintenance activities for January 2026.

Yours sincerely,

Justin Straub

Operations Supervisor
231-631-7247
Justin.Straub@jacobs.com

Mark ] Huggard

Mark Huggard

Project Manager
231-313-5592
Marlchuggard@jacobs.com
Copies to: NLTUA Board
Jacobs Staff
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Executive Summary

This month's operations report highlights several key activities at the NLTUA facility.

*  Submitted December DMR, meeting all compliance requirements.
» Adjusting/Monitoring air controls to decrease elevated Nitrate levels.
+ Blower set to AUTO to regulate D.O. after new probe installed 8/6/24.
+ 2 Treatment Plant Call out in January:
i. 1-20-26: Fine Screen Motor Overload
ii. 1-23-26: Fine Screen Motor Overload
+ 1 Residential Grinder Call outs (listed in Table below)
» To Date, 16 residentials have received “new style” grinder pumps.
« 4 Spare Grinders on hand

Upcoming activities include:

*  Submittal of January 2026 DMR.

If there is anything you would like added to the monthly reports, please let us know.



Treatment Plant Operations and Maintenance

Current Month Last Month Last Year

Influent flow daily average, GPD

Monthly electrical usage, Kw Hrs*

KwH per MG Treated

Because plant flows vary from month to month, electrical usage is normalized to the volume of
water treated. Reporting energy use as kilowatt-hours per million gallons (MG) treated allows for
more meaningful comparisons over time and helps identify changes in power consumption that
are independent of flow, such as increased heating demand during winter months.

We submitted the monthly Discharge Monitoring Report {DMR) for December 2025. The facility
complied with all permit parameters.

The following graph compares the plant influent flows of the reporting month last year to that
of 2026.

Treatment Plant Influent Flows - January 2026 vs 2025
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Collection System Operations and Maintenance

Collection System
No Collection System callouts for the month of January.

Lift Stations
1-8-2026: 7™ Street Liftstation Phase Loss/Power Outage
1-10-2026: 7t Street Liftstation Phase Loss/Power Outage

Grinder Pump Responses
As part of our due diligence to reduce repeated call-out repairs to residential grinders, we perform the
following checks at each visit.

Tighten all control connections within the control cabinet.

Remove grease and debris from grinder tank.

Rernove all grease buildup from float switches.

Verify all float switches operate properly and are positioned properly.
Confirm proper pump operation.

Verify alarm light is operational and audible alarm, if applicable.
Inspect wetwell components.

Replace both the start and run capacitors.

Inform homeowners of findings and what not to put in their sewer.

AR N N N N Y

The following table summarizes our grinder pump responses. More details can be provided on
request.
Location Alarm/Issue Resolution

1-17-2026 308 Third Street Alarm Light Replaced Potential Relay
ON/Overload




On The Horizon
Task

Update

Estimated time of
completion

Solids Settling Basin Cleanout Scheduled for Jacobs Completion Completed
Semi-Annual Mixer PMs Scheduled for Jacobs Completion Completed
ARV Inspections After Action Report Submitted Completed
Annual manhole inspections Scheduled for Jacobs Completion Completed
Quarterly Monitoring Well Sampling | Scheduled for Jacobs Completion February 2026
Ferric chloride room assessment Jacobs Provided Scope of Work Spring 2026
Capacity Study Process has begun! TBD
Solids Handling Evaluation Proposal Provided TBD
Forcemain Cleaning and Rehab Bid Requests Sent Out 2-9-26 T8D




Financial Report

Current Reporting Month Jan-26 Comments
Repairs Spending Treatment Plant Current Month $ S
Repairs Spending Treatment Plant_Year to Date $ -
Repairs Spending Residential Grinder Pumps Current Month $ -
Repalrs Spending Residential Grinder Pumps Year to Date $ -
h

Repair Spending Collection System (lift stations/sewer) Current Month $ 632.85 :::I:ir"ft stationicheck valve
Repair Spending Collection System (lift stations/sewer) Year to Date $ 632.85
Repairs Hours Treatment Plant Current Month 28.00 |Fine screen freeze up
Repairs Hours Treatment Plant Year to Date 28.00
Repairs Hours Residential Grinder Pumps Current Month 13.50
Repairs Hours Residential Grinder Pumps Year to Date 13.50

Main lift station check val
Repair Hours Collection System (lift stations/sewer) Current Month 67.00 re:anir siation check valve
Repair Hours Collection System (lift stations/sewer) Year to Date 67.00
Total Repair Hours Current Month 108.50
Total Repair Spending Current Month $ 632.85
Total Repair Hours Year to Date 108.50
Repairs Hours Budget Remaining {Limit 300 Hrs) 191.50
Total Repair Spending Year to Date $ 632.85
Repair Spending Budget Remaining (Limit $B,000) S 7.367.15
Total Repair Hours 2024 502.00

Total Repair Spending 2024 $ 38,307.17




AGREEMENT BETWEEN
NORTHPORT TOWNSHIP UTILITY AUTHORITY
AND
VILLAGE OF NORTHPORT

This Agreement is entered into on , 2026, between the Northport
Township Utility Authority (NLTUA) and the Village of Northport (Village).

1. Services Provided:

The Village agrees to provide the following services to the NLTUA:

a. Accounts Payable and Billing Services provided by the Clerk.

b. Assistance at Treatment Plant and Collection System provided by the Superintendent.

c. Receipting of Utility Bills provided by the Deputy Clerk.

2. Compensation:

The NLTUA agrees to compensate the Village in the amount of $33,268.81 annually for
Clerk, Deputy Clerk, and Superintendent services. This amount includes Medicare, Social
Security, and workers’ compensation costs.

Annual Adjustment:

The total annual compensation shall be adjusted annually to reflect wage increases or
cost-of-living adjustments approved by the Village of Northport for its employees. The
Village shall provide written notice of the adjusted amount to the NLTUA no later than
January of each year to allow incorporation into the NLTUA’s March-February fiscal
year budget.

3. Term:

This Agreement shall commence March 1, 2026, and remain in effect until terminated by
either Party with ninety (90) days written notice.



4. Governing Law:

This Agreement shall be governed by the laws of the State of Michigan.

S. Entire Agreement:

This document constitutes the entire agreement between the Parties.

IN WITNESS WHEREQF, the Parties have executed this Agreement as of the date
first written above.

NORTHPORT TOWNSHIP UTILITY AUTHORITY

By:

Name:

Title:

Date:

VILLAGE OF NORTHPORT

By:

Name:

Title:

Date:




Agreement Between Northport Township Utility Authority and Village of Northport

Purpose of Document:

This agreement formalizes the provision of Clerk, Deputy Clerk, and Superintendent
services by the Village of Northport to the Northport Township Utility Authority

(NLTUA).

Summary of Updates:

» Updates the annual compensation amount to reflect the approved 5.8% cost-of-living
adjustment (COLA) for 2024 and 2025.

» Establishes an automatic annual adjustment tied to wage increases or COLA approved
by the Village Council.

+ Requires written notice of the adjusted compensation amount to the NLTUA no later
than January each year to align with the NLTUA March—February fiscal year.

Financial Impact:
* Previous Annual Compensation: $31,445.00
* 5.8% Increase: $1,823.81

* Revised Annual Compensation: $33,268.81

Action Requested:

Approval of the updated Agreement and authorization for execution.



Aftermarket

Quote Number 00042794 Date Issued: 2026-01-29

Justin Straub

Village of Northport, MI

Phone: 231-922-4921

Email: justin.straub@jacobs.com

Expiration Date: 2026-03-31

Thank you for your inquiry for Parkson Aftermarket parts. Below is the quote for the items requested. You may accept this quotation as
your order by completing the fields and submitting or download as a PDF for processing through your purchasing team. If this is your
first order in a while, please provide the billing and shipping info below. Please consider this email plus the link below to our Terms &
Conditions to be the complete quotation.

Project Number 150955

Please verify this project (serial) number is accurate for this order,

Custom Customized Item 1 $4,465.00 $4,465.00
1003688 Airlift Pump, DBTF, 304/316ss

Custom Customized Item 1 $4,385.00 $4,385.00
1010271 Airlift Pump, SBTF, 304/316ss

AP-KITNO 1 Protective Crating (for 1-3) airlift pumps =< 20" 1 $485.00 $485.00

0900000- x- Freight 1 $1,550.00 $1,550.00
Estimate only you will be billed actual costs.

Please include a copy of your Tax-Exempt Certificate if the order is Not Taxable.

USD Total $10,885.00

Note: Items may ship from different warehouses, unless specified as “"Ship Complete" in your order.



‘Schedule and Shipping
The above items have a leadtime of 6-8 weeks. Our freight terms are Prepay and Add. The FOB Point for this order is Shipping
Point.

Please advise of your shipping preference:

! Remember to inspect the package before accepting delivery. Items damaged in transit are very hard to be
compensated for once delivery is accepted !

ALL FEES ASSOCIATED WITH EXPORTING GOODS WILL BE CHARGED BACK TO THE CUSTOMER INCLUDING
CUSTOMS CLEARANCE, SIMA SURTAX, CARTAGE, ETC.

International Orders are quoted as EX-WORKS, per Incoterms, 2020 with a pick up location in Trussville, AL USA.

The Parkson Aftermarket Group prides ourselves on our responsive and supportive parts department,
dedicated to fostering strong, lasting relationships with you, our customers, by transforming challenges into
solutions. We are committed to delivering prompt and effective responses to your needs, working together to

make a positive impact — One Solution at a Time!

Acceptance

Purchase Orders can be made directly from this quote by updating z
the quantity and accepting this offer. If your company issues formal With Over 60 Years of

Purchase Orders, those should be made out to Parkson Corporation Custom er Care Parkson' S
and emailed to your sales team member below. You can use the '

OTHER ACTIONS button in the upper right corner to print or Brands Include:
download this quote. 5

This Quotation governed by and subject to Parkson's Standard

Conditions of Sales, unless another written T+C agreement has been NR'

executed by Parkson and Buyer, which are incorporated by reference

and accessible at: Parkson Aftermarket Domestic Terms & m FiltEFON E US A

AHYCOR

Your issuance of a purchase order or other request to proceed shaif be deemad
LIQUIDSOLLD SEPARATION

your acceptance of our quoted terms. No terms, provisions, or conditions of any
subsequent purchase order will have any effect on Parkson nor otherwise modify
these accepled terms, even if such terms state otherwise, You may reject our
quoted terms by providing us with a redline or other objections to our terms for

mutital nagotiation prior to any issuance of a purchase order. Amn'ca nl ‘

Select your Payment Preference:
& creat Lukes
CNVIRONMENIAL

**All Orders are subject to the approval of Parkson's credit Nco

department. If this is a first-time order, and you are requesting ENWRONMENTAL
payment terms, please include a copy of your credit/trade references. :
wAl LRLa s\

***ACH/Wire Transfer: Parkson Corporation Routing Number
041001038 - Account Number: 358622794214 - SWIFT: KEYBUS33

Credit Cards are also accepted at time of invoice.



If customer is arranging pick up: Once we notify you that your order is ready, please make payment immediately. Items
must then be picked up by your carrier within 10 days. Orders left without communication from you beyond the timing
outlined here, will be returned to stock and considered cancelled. Your account will be on hold.

Parkson has a $50 min order policy. There are no cancellations on Electrical or Custom Items, A 35% restocking fee
applies to any other returned item.

Individual Item Prices are based on a complete order for all parts listed on the quote. Any changes to auantity or
expedited delivery time may result in a change to the price quoted.

All international orders (shipments outside of USA or Canada) require payment before shipment. Wire transfer or Credit
Card payment is acceptable. International orders are subject to these Parkson Aftermarket International Term &
Conditions in lieu of those mentioned above. Wire transfer instructions as follows. Once we notify you that your order is
ready, please make payment within S working days per the below instruction.

ALL FEES ASSQOCIATED WITH EXPORTING GOODS WILL BE CHARGED BACK TO THE CUSTOMER INCLUDING
CUSTOMS CLEARANCE, SIMA SURTAX, CARTAGE, ETC.

NOTE REGARDING USA TARIFFS AND CURRENT TRADE LAWS:
All prices are based on current USA and North America tariffs and trade laws/agreements at time of bid. Any changes in
cost due to USA Tariffs and trade laws agreements after the bid, will be passed through to the purchaser at cost.

Quote Number 00042794
~~ You may fill out this portion as your Purchase Qrder or

You can use the OTHER ACTIONS button in the upper right corner to print or download this quote. ~~

-
(] Taxable or [] Tax Exempt

(] First Time Order with us?
*** Please Provide the following ***
Name:

Bill To Address:

Title:

Phone:

Parkson will email a PDF of the invoice. Who shall this go
to: Ship Items to:

PO#

Sender: Vince Piagentini Parkson - Inside Sales Engineer




NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
RESOLUTION NO. 2026-01

ADOPTION OF THE FISCAL YEAR 2026-2027 BUDGET

(March 1, 2026 — February 28, 2027)

WHEREAS, the Northport/Leelanau Township Utilities Authority (NLTUA) has
prepared and reviewed the proposed budget for Fiscal Year March 1, 2026 through
February 28, 2027; and

WHEREAS, the proposed budget anticipates total revenues of $807,976 and total
expenditures of $698,229, resulting in a projected fund balance of $109,747; and

WHEREAS, the NLTUA Board has determined that the proposed budget is reasonable,
necessary, and in the best interest of the Authority and the communities it serves;

NOW, THEREFORE, BE IT RESOLVED that the Northport/Leelanau Township
Utilities Authority Board hereby adopts the Fiscal Year 20262027 Budget for the period
of March 1, 2026 through February 28, 2027 as presented.

AYES:

NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED.

Chris McCann, Chair




Northport/Leelanau Township
Utilities Authority

Draft
Budget

March 1, 2026 - February 28, 2027



Village and Township
Debt Services Collected Summary

FY 3/1/26 - 2/28/27

Revenue

Debt Service Collection for the Township- $30,832
Debt Service Collection for the Village - $218,915

» Debt service is $107.48 per quarter in the Village and $82 per quarter in the Township per
REU

» The final bond payments for the municipal sewer system project will be completed in the
spring of 2028.



Revenue

FY 3/1/26 - 2/28/27

Sources Proposed
Advancements
Village Loan- 0
Township 0
Hook up Application Fees 600
O&M Fees 800,776
Late Charge/Penalty 6,000
Grants 0
Reimbursements 0
Ordinary Financial Activity 0
Sewer System Damage Cost Recovery 600
Refunds 0
Miscellaneous Revenue 0
Total: $807,976

Assumptions

o The NLTUA Board has approved a significant update to the Operating & Maintenance
(O&M) charges. Following the comprehensive rate study conducted by Utility Financial
Solutions, LLC in 2023, the Board decided on an 8% increase in the O&M charges. This
adjustment raises the rate from $298.60 to $322.49 per quarter for each Residential
Equivalent Unit (REU). This increase is a strategic move to ensure that the CIP is
sustained over the next four years.

» Quarterly O&M charge is for service provided during the previous quarter (3 months)

¢ Biosolids disposal is expected to take place in 2030, depending on the levels of solids to
be removed, and at an estimated cost of $55,000.

The last Biosolids haul was completed in the fall of 2025; the total cost was $46,300

s Properties with structures that have plumbing will be charged O&M and debt service,
whether or not they are connected to the sewer system

e Hook-up application fee is $200 for processing, record keeping, and observation of hook-

up.



Expenditures

Administration: FY 3/1/26 —2/28/27

Proposed

Office Supplies 350
Operating Supplies 800
Postage 2,500
Capital Outlay 0
Contractual Services 40,033
Legal Services 2,000
CPA Services (Full Financial audit in 2026) 10,000
*Loan Payment with 2% interest with the Village 43,621
Education & Training 250
Telephone 0
Mileage 100
Printing & Publishing 500
Insurance & Bonds 19,000
Utilities/Electricity 0
Repair & Maintenance 0
Permits 0
Miscellaneous 0
Bank Service Charges 0
Equipment 0
Rent 0
Total $119,154

*Loan payment with 2% interest with the Village, with the current balance of $43,620.79

o See the Loan agreement titled Capital Improvement Advance Agreement Dated October
10, 2024
o Final Payment on Loan is scheduled for February 2027, based on the agreement



Expenditures

System Operation & Maintenance — FY 3/1/26 — 2/28/27

Proposed
Treatment Collection

Wages 0 0
Overtime 0 0
Social Security 0 0
Workman’s Comp 0 0
Pension 0 0
Health Insurance 0 0
Operating Supplies 4,500 8,500
Education & Training 0 0
Utilities/Gas 150 450
Utilities/Water 1,500 0
Telephone/Internet 3,500 2,700
Utilities/Electricity (up 4% from last year) 64,500 13,550
Contractual Services 197,000 221,225
Capital Improvement Projects 54,000 0
Repair, Replace & Maintenance 0 0
Miscellaneous 0 0
Permits 7,500 0
Equipment Rental 0 0
Equipment 0 0

Total $332,650 $246,425

Assumptions

» The Treatment Operating Supplies expense is for the purchase of ferric chloride
» The Collection Operating Supplies expense is for the purchase of Calcium Nitrate.
» The Collection Operating Supplies expense is for the purchase of Carbon.



Budget Detail
FY 3/1/26 —2/28/27

Operation & Maintenance

Administration ~ Treatment Collection
Contractual Services/Repairs, Replace Maintenance

Capital Improvements

Computer system supports 2,500

Agreements for Services with Twp and Village 37,533

Engineering

Generator maintenance 2,500 1,200

Mowing and Snow Removal 1,500

WWTF & Collection System repairs 54,000 195,025

Operation, Maintenance, and Callouts 192,694 25,000
Total: $40,033 $250,694 $221,225

Contractual Services Explanation
Administration:

¢ NLTUA accounting software annual fees for Fund Balance-$2,500
e Service Agreements with Leelanau Township and Village of Northport-$37,533

Treatment Plant:
Operations and Maintenance Agreement (OMI) $16,058 per month $192,694
(Per Amendment 17 to the Operations and Maintenance Agreement, 4% increase)

¢ Ferric Chloride Ventilation-$37,000

e Landia Mixer Purchase- $17,000

¢ Generator maintenance-$2,500

¢ Mowing and Snow Removal (if needed)-$1,500

Collection System: $221,225
¢ Main Lift Station Wet Well Re-lining-$50,000
# Manhole relining -$16,000
o Cleaning of the Pressurized main to the treatment plant-$110,000
o Generator maintenance-$1,200
¢ OMI Bills for any additional services over 300 hours $25,000
¢ Grinder Pump Replacement (8 @ $2,378.06)-$19,024.48

-5-



Total Budget Expenses-$698,229
Total Budget Revenues-$807,976 Fund Balance-$109,747

Table Seven A (Scenario One) - Projected Financial Summary 2025-2032 (with |
This scenario captures the Capital Plan as provided by NLTUA; a loan from the Village of $190

increases 2025-2028; and 100% debt continuation for both the Village and the Township {58!

usted
Projected Rate  Projecied Projactod ::jaraung Projected Cash Capital
Fiscal Yoar Adjustments Rovenues Exponses Income Balances Impravemants
2024 45.5% 627.631 509.824 117,807 48 897 328,890
2025 i::::&:li:::! 677.684 530.607 147,077 30,195 122,097
2028 8.0% 731,741 549,153 182,589 20,574 152,597
2027 8.0% 780,123 568.858 221,285 35,886 171,087
2028 8.0% 853,176 580,705 262,471 4,797 265,597
2029 0.0% 1.060,227 615.506 444.T21 172,014 338,854
2030 0.0% 1,080,227 840,344 418,583 422,872 238,023
2031 0.0% 1.080,227 663.997 356.229 668,528 227,886
2032 0.0% 1,080,227 693,689 386,538 521,439 604.783
|
Pr d Rate Design and Im
Quarterly $

O&MCharge Increase %/
Current § 256.00
2025 276.48 $ 20.48
2026 298.60 22.12

2027 377 49 23 89
-6-




NLTUA Sewer Fund — FY 2025-2026 Budget Amendment

The following budget amendment is presented to reallocate funds to cover costs
associated with the Board-approved Wastewater Treatment Plant Capacity Study.

Increase:

Dept. 102 — Wastewater Treatment Plant
Line 925.000 — Contractual Services
Amount: $70,000

Decrease:

Dept. 103 — Wastewater Collection System
Line 925.000 — Contractual Services
Amount: $70,000

Motion:

I move to approve the FY 2025-2026 Sewer Fund budget amendment as presented.



