9.

VILLAGE COUNCIL
REGULAR MEETING
HYBRID IN-PERSON/ZOOM MEETING
JANUARY 29 AT 7 PM

Call to Order/Roll Call
Approval of Agenda / Amendments / Additions
Consent Agenda

Any trustee or member of the public may request that an item be removed from the Consent Agenda for
separate discussion, such items will be moved to the regular agenda. The Consent Agenda is approved by
a single majority vote, without debate on individual items.

a. Approval of the November 20, 2025, December 4, 2025, and December 18, 2025
minutes

b. Staff Reports
c. Payment of the Bills
Public Comment
Correspondence
Ex-Officio Reports:
a. Planning Commission
b. Infrastructure Liaison
¢. Marina Liaison

d. NLTUA Liaison
New Business

a. Resolution 2026-1 MDOT Rose Street Culvert Grant Agreement
b. Resolution 2026-2 Seventh Street Parcel Use
c. Auditor RFP
d. Village Attorney RFQ
Discussion Items
a. Water Ordinance Amendment
b. Rules of Procedure Amendment
c. Village Council — Reduction in Number of Trustees
d. Jerry Spears Slip Agreement

Public Comment

10. Council Comment

11. Adjournment



