Village of Northport
Village Council Work Session Meeting Minutes
Thursday, November 6, 2025 | 2:00 P.M. | Hybrid In-Person/Zoom Meeting

1. Call to Order / Roll Call:
President Christopher McCann called the meeting to order at 2:00 P.M. with the following
members present: President McCann, Trustees Cook, Cavendish, Harper, and Dean.
Absent: Trustees Ager and Ruble
Staff present: Village Clerk Joni Scott, Village Manager Jered Ottenwess, Treasurer
Elizabeth Rutila, DPW Superintendent Chris Holton

2. Approval of Agenda:

The Council agreed by Consensus to approve the agenda as presented.
3. Public Comment:

No Public Comment was offered

4. Liaison Reports
a. Waterfront & Marina

o Trustee Cook reported that the north parking lot had been cleaned and the South Beach
restrooms were closed for the season.

b. Infrastructure
o Trustee Cavendish reported on progress related to the Rose Street culvert grant.
Manager Ottenwess provided additional detail regarding the project timeline,
engineering needs, and connections to the Village’s capital equipment plan.
¢. Planning Commission
o Trustee Cavendish reported that the Planning Commission continues its work on the
Shoreline Residential District and Master Plan updates.

d. NLTUA

e No updates reported.
5. Discussion Items (Final Action Not Anticipated at this Meeting)

a. UHY Invoice

President McCann introduced the item and summarized the background of the UHY audit billing
dispute. Manager Ottenwess, President McCann, staff, and Attorney Ross Hammersley
previously met with UHY to address significant overages billed during the FY24 audit. UHY had
issued a discounted invoice, and their proposed settlement was to accept half of the original
amount ($12,500).



Council members expressed frustration with UHY’s lack of documentation, late communication,
and failure to follow the agreement requiring monthly invoices for additional work. Concern was
raised that UHY relied on verbal conversations with former Manager Jim Dyer, who did not have
the authority to approve spending increases.

Manager Ottenwess recommended offering half of the discounted invoice—approximately
$8,295. Attorney Hammersley advised that UHY would almost certainly accept $12,500 but it
was uncertain how they would respond to the lower counteroffer. Trustees emphasized that
litigation would be costly for both sides and supported pursuing the lower settlement.

Consensus was reached to authorize Village Manager Jered Ottenwess, in consultation with
Attorney Hammersley, to negotiate a settlement with UHY for an amount not to exceed
$12,500, with the intent of securing a lower final payment if possible. A formal action item will
be brought to the next regular meeting once a mutually agreeable settlement amount has been
determined.

b. Township Special Assessment Discrepancy

The Council discussed the longstanding special assessment discrepancy with the Township,
noting that an initial $27,000 mismatch had been reduced to approximately $500 following a
clerical review. Despite the reduction, Council members and Village Manager Jered Ottenwess
expressed concern regarding the Township’s incomplete documentation and acknowledged the
Township Clerk’s statutory responsibility to maintain accurate assessment rolls. Members agreed
that the Township’s findings remain inconclusive but recognized that litigation would be costly
and unproductive given the small remaining amount.

The consensus was to prepare a formal letter stating the Village’s continued disagreement, to
preserve the record for transparency, and to make the Village’s position publicly accessible,
while taking no further action at this time.

¢. Sign Ordinance

Village Manager Jered Ottenwess presented a draft standalone sign ordinance intended to
modernize and clarify village sign regulations and ensure legal compliance with recent case law.
Council members discussed the need for legal review, confirmed that existing signs would be
grandfathered, and noted that adopting the ordinance would likely require accompanying zoning
amendments and a public hearing. Ottenwess will refine the draft and return with a revised
version after attorney review.

d. Property Update/Potential Next Steps

The Council discussed next steps for the High Street and Seventh Street village-owned
properties, focusing on the value of obtaining conceptual renderings to help guide future housing
development and improve public understanding. Village Manager Jered Ottenwess reported that
quotes for professional renderings ranged from just over $5,000 for one site to $15,000-$20,000
for both sites, and that a lower-cost option may be available through student-generated work.
Trustees expressed support for obtaining renderings but emphasized the need to keep costs low
and maintain public trust. Council members agreed that visual concepts are important for
communicating realistic development options, countering misinformation, and engaging
potential developers. The consensus was to bring forward formal proposals for rendering
services—covering both High Street and Seventh Street—for consideration at an upcoming
meeting.

e. Commercial Slip Agreement- Jerry Spears

The Council held an extensive discussion regarding the long-standing commercial slip
arrangement with Jerry Spears, noting that the agreement had never been properly formalized
and that past practices included potentially undocumented approvals for services, waived fees,
and additional benefits that were not authorized by the Council. Trustee Harper expressed strong



concern about the lack of financial controls and oversight within Marina operations and
requested a special meeting to review the Harbor Master’s performance.

Clerk Joni Scott described prior unsuccessful attempts to resolve the issue and provided dates of
Council and Committee approvals for services with Spears. Village Manager Jered Ottenwess
emphasized the need to discontinue informal “service-for-slip” arrangements and ensure that all
future slip agreements are established through clear, council-approved monetary contracts.
Council members agreed that further review of past documentation and legal guidance is
required before determining next steps.

e. Tree Removal Proposal, Parshall Tree Care

The Council reviewed a revised proposal from Parshall Tree Care totaling $8,725 for prioritized
tree removal and maintenance. DPW Superintendent Chris Holton explained that he and the
contractor identified only the most urgent trees posing safety concerns, significantly reducing the
scope from an earlier $22,000 estimate. He noted that the DPW could handle the removal of
larger logs to avoid additional surcharges and keep costs within budget. Trustees expressed
appreciation for the cost savings and agreed that the revised plan appropriately addresses
immediate hazards while leaving flexibility for unforeseen issues over the winter. The Council
supported the updated proposal, which will be brought forward for formal approval at the next
regular meeting, with tree work expected to be completed by the end of the month.

6. Public Comment

e Elizabeth Mallek
Betsy expressed concern about discrepancies in the special assessment district records
and urged the Village to coordinate closely with the Township and proceed cautiously
with spending on renderings or property plans.

e Campbell McLeod
Campbell emphasized the need to understand long-term infrastructure and sewer capacity
impacts and encouraged the use of visual renderings to help the public compare future
options for the pond and other projects.

7. Council Comment

e Trustee Cavendish requested that discussion of the Village’s legal representation be
added to a future agenda, citing delays in receiving legal opinions and the need for
stronger support. She later announced a winter clothing drive for students and thanked the
community for its participation.

e Trustee Harper echoed concerns about the responsiveness and cost of legal services and
suggested issuing a new Request for Proposals for village attorney services within the
next year.

e Trustee Dean reminded the Council of the November 19 deadline for a dam restoration
grant application and encouraged submitting it to preserve eligibility for potential future
funding.

e Trustee Cavendish (follow-up) noted that pond and dam discussions will require
extensive public input and formal hearings, given their inclusion in the master plan.

8. Adjournment

e Meeting adjourned at 4:00 pm, a motion by Trustee Harper, seconded by Trustee Cook.
Motion carried unanimously.

Submitted by:

Joni L. Scott, Village Clerk






