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Northport/Leelanau Township Utilities Authority  

116 W. Nagonaba, PO Box 158, 

 Northport, MI 49670 

DRAFT Minutes 

Regular Meeting – December 9, 2025 – 9:30 a.m. 

 

I. CALL TO ORDER 

Chairman Chris McCann called the regular meeting to order at 9:30 a.m. 

II. ROLL CALL 

Board Members Present: Chris McCann, Barbara Conley, Mike McMillan, James Root.       

Board Member Chris Holton arrived late and was noted as present upon arrival 

Staff Present: Joni Scott, Clerk 

III. APPROVAL OF AGENDA 

Board member Barbara Conley requested that the Jacobs' monthly report and discussion of 

phone services be moved up on the agenda, due to her need to leave early. The Board agreed by 

consensus to adjust the agenda accordingly.  

IV. APPROVAL OF MINUTES 

Barbara Conley Moved, Supported by Mike McMillan, to approve the October 14, 2025, regular 

meeting minutes as presented. 

Motion carried unanimously. 

V. PUBLIC COMMENT / CORRESPONDENCE 

No public comment or correspondence was received. 

VI. PAYMENT OF BILLS 

 

Barbara Conley Moved, Supported by Mike McMillan, to approve the payment of bills in the 

amount of $228,283.60. 

Roll Call Vote: Yeas (4), Nays (0), Absent (1): Chris Holton. Motion carried. 

 

VII. STAFF REPORTS 

1. Jacobs Monthly Report: 

The Jacobs reported that quarterly monitor wells were completed and that treatment plant 

flows have decreased from 54,000 gallons last year to approximately 44,000 gallons this 

year, with electricity usage also down. Three replacement grinder pumps are currently in 

inventory, and the backflow preventer repair was completed at a cost of $11,000 due to 

the rarity of the required part. The recent biosolids haul removed 288,000 gallons over 

three days for $45,299; because the basin was not fully emptied, the next haul is 

anticipated in about four years instead of five. Jacobs will continue routine monitoring 

and provide regular updates to the Board. 
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Phone Services for Lift Stations and Treatment Plant:  

The Board discussed the need to replace the traditional landline alarm system for the lift 

stations and treatment plant due to rising costs and the phase-out of existing service. Two 

options were reviewed: the Sensaphone Sentinel system, with an estimated first-year cost 

of approximately $13,000 for nine units and $980 per year thereafter, offering robust 

alarm redundancy, app-based notifications, and long-term cost savings; and an annual 

subscription-based alternative costing roughly $4,800 per year but lacking the same fail-

safe features.  

The Board considered cellular reliability in certain areas and expressed a preference for 

AT&T coverage, and also inquired about the duration of any price guarantees, which 

would need to be negotiated as part of the provider’s service agreement. 

Chris McCann Moved, Supported by Barbara Conley, to approve the Sensaphone 

Sentinel option with the first-year cost not to exceed $13,000.  

Roll Call Vote Yeas (5) Nays (0) Motion Carried.  

2. Clerk’s Report: 

Clerk Joni Scott provided an update on current revenues, expenditures, and the trial 

balance, and reported a concern involving a parcel within the special assessment district 

that had been split by the township into three separate parcels. Scott explained that the 

northern portion now contains a structure and drain field, yet not all of the resulting 

parcels are being charged the quarterly assessment fee, creating a potential loss of 

revenue for the Authority. The Clerk noted that she has attempted to obtain clarification 

from township officials regarding how the split was approved within the district, but has 

not received a response.  

The Board agreed that a formal letter should be drafted to the township requesting an 

explanation of the parcel split and assurances that similar situations will be addressed 

appropriately in the future, with a draft to be circulated to the Board before sending. 

3. Deputy Treasurer’s Report: 

The report submitted by JoLisa Ugalde consisted of a list of deposits made in October 

and November.  

4. DPW Superintendent’s Report: 

Superintendent Holton reported an unresolved grinder pump issue in Dawn Haven, noting 

that the pump cannot be evacuated and that excavation will be required to determine 

whether a compromised discharge line—possibly affected by a recently installed gas 

line—is the cause. He also informed the Board that a new home at the end of East Circle 

Drive will be connected to the force main in the coming weeks, a process expected to be 

complex due to the proximity of neighboring properties.  

Additionally, Holton reported that a property owner at the corner of West and Nagonaba 

installed his own grinder pump and connected it to the NLTUA system, creating a 
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“piggyback” setup that raises concerns regarding compatibility, operational control, 

maintenance responsibilities, and liability.  

The Board agreed that such installations should require a formal agreement or letter 

outlining system access rights, maintenance obligations, and associated liabilities will be 

sent to the homeowner.  

VIII. DISCUSSION / ACTION ITEMS 

A. Jacobs Amendment to Agreement for services 

The Board reviewed Amendment #17 to the Jacobs Operations and Maintenance 

Agreement. The amendment reflects a cost adjustment based on an employee cost index 

of 3.44, representing approximately a 3.4% increase to the annual contract amount. It was 

noted that this adjustment follows the standard formula used each year for contract 

indexing and that there were no changes to labor hours, staffing levels, or core services 

provided by Jacobs.  

Chris Holton Moved, Supported by Mike McMillan, to approve amendment #17 to the 

Jacobs Operations and Maintenance Agreement as presented.  

Roll Call Vote: Yeas (4), Nays (0), Absent (1) Barbara Conley. Motion carried. 

B. Draft Budget 2026-27: 

Clerk Scott reviewed the draft budget for fiscal year 2026–2027, reporting projected 

revenues of $807,976 and expenditures of $698,229. She noted that the final special 

assessment payments will conclude after approximately twenty years and summarized 

anticipated debt-service collections and quarterly fee details for both the Village and the 

Township. The draft includes an 8% increase in the operations and maintenance fee, 

bringing the rate to $322.49 per REU per quarter, and outlines revenue sources such as late 

penalties, hookup and application fees, and a clarified damages-related policy.  

Expenditure categories include administrative costs, contractual/legal/accounting services, 

the annual audit, insurance, and the Authority’s 2% interest loan payment. Planned 

treatment plant and collection system projects were identified, including wet well 

realigning, ventilation repairs, and the purchase of additional grinder pumps.  

The Board discussed the need to correct the biosolids haul year, reconcile manhole and 

CIP figures, and address duplicate grinder pump line items before final adoption. President 

McCann requested that the draft budget be forwarded to the Township and Village boards 

at least 60 days prior to adoption for review and comment, with formal consideration and 

possible amendment scheduled for February. 
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IX. FINAL PUBLIC COMMENT 

No additional public comment was offered. 

 

X. BOARD COMMENTS 

No additional Board member comments was offered.  

 

XI. ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 10:51 a.m. 

 

 

Respectfully submitted, 

Joni Scott, Clerk 


