Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158,
Northport, MI 49670

DRAFT Minutes
Regular Meeting — October 14, 2025 — 9:30 a.m.

I. CALL TO ORDER
Chairman Chris McCann called the regular meeting to order at 9:30 a.m.

II. ROLL CALL

Board Members Present: Chris McCann, Barbara Conley, Mike McMillan, Chris Holton, James
Root

Staff Present: Joni Scott, Clerk

III. APPROVAL OF AGENDA
No additions or corrections were offered. The agenda was approved by Consensus.

IV. APPROVAL OF MINUTES

Barbara Conley Moved, Supported by Mike McMillan, to approve the August 12, 2025, regular
meeting minutes as presented.
Motion carried unanimously.

V. PUBLIC COMMENT / CORRESPONDENCE
No public comment or correspondence was received.

VI. PAYMENT OF BILLS

Chris Holton Moved, Supported by Mike McMillan, to approve the payment of bills in the
amount of $100,348.55.
Roll Call Vote: Yeas (5), Nays (0). Motion carried.

VII. STAFF REPORTS

1. Clerk’s Report:
Joni Scott reported that overall expenditures are currently at 36% of the FY 2025-26
budget. She provided updates on the grinder pump inventory and informed the board that
four new grinder pumps were purchased. She also shared that lead engineer Stephen
Roberts completed the first round of capacity study sampling, with monthly updates
expected going forward.

2. Deputy Treasurer’s Report:
The report submitted by JoLisa Ugalde consisted of a list of deposits made in August and
September. No further discussion occurred.



3. DPW Superintendent’s Report:
Chris Holton provided updates on field operations, including manhole inspections, main
flushing, and replacement of carbon filters. He also updated the Board on the new GIS
system, Silversmith, which improves asset management and record-keeping.

4. Jacobs Monthly Report:
The Jacobs report covered monthly call-outs, pump installs, and general plant operations.
Lift stations and the treatment plant were operating smoothly. The operations and
maintenance (O&M) chart was reviewed. Clarification was provided on terminology
related to the treatment process.

VIIIL. DISCUSSION / ACTION ITEMS
A. Deputy Treasurer Agreement for Services:

The board discussed the revised agreement with the Leelanau Township Treasurer’s
Office for deputy treasurer services. The new agreement sets a flat hourly rate of $58.40,
totaling $1,050.10 per quarter or $4,200.42 annually—a 40% reduction from the prior
$7,000 annual rate.

Mike McMillan Moved, Supported by Chris Holton, to approve the Deputy Treasurer Agreement
as presented.
Roll Call Vote: Yeas (5), Nays (0). Motion carried.

B. Capacity Study Timeline and Meeting Frequency:

Joni Scott noted that the capacity study will have ongoing phases and suggested the board may
need to hold a special meeting to review findings. The board supported scheduling a special
meeting in January to review results and recommendations if necessary.

IX. FINAL PUBLIC COMMENT
No additional public comment was offered.
X. BOARD COMMENTS

Chairman McCann noted his anticipation for reviewing the draft FY 2026-27 budget at the
December meeting and for receiving capacity study deliverables.

XI. ADJOURNMENT
There being no further business, the meeting was adjourned at 9:57 a.m.

Respectfully submitted,
Joni Scott, Clerk



