b AORTHPORT/LEELANAU JOWNSHIP
ey & UTILITIES AUTHORITY

NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
December 9, 2025
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

1. Call to Order/Roll Call
2. Additions or Corrections to the Agenda
3. Approval of Minutes of the October 14, 2025, meeting
4. Public Comment/Correspondence
5. Payment of the Bills: (October-December)
6. Staff Reports

A. Clerk’s Report

B. Deputy Treasurer Report

C. Superintendent’s Report

D. JACOBS Monthly Report
7. Discussion/ Potential Action Items:

¢ Jacobs Amendment Agreement

e Phone Service for Treatment Plant and Pump Stations

¢ Draft Budget 2026-27

8. Public Comment
9. Member Comment

10. Adjournment



Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158,
Northport, MI 49670

DRAFT Minutes
Regular Meeting — October 14, 2025 — 9:30 a.m.

I. CALL TO ORDER
Chairman Chris McCann called the regular meeting to order at 9:30 a.m.

II. ROLL CALL

Board Members Present: Chris McCann, Barbara Conley, Mike McMillan, Chris Holton, James
Root

Staff Present: Joni Scott, Clerk

ITI. APPROVAL OF AGENDA
No additions or corrections were offered. The agenda was approved by Consensus.

IV. APPROVAL OF MINUTES

Barbara Conley Moved, Supported by Mike McMillan, to approve the August 12, 2025, regular
meeting minutes as presented.
Motion carried unanimously.

V. PUBLIC COMMENT / CORRESPONDENCE
No public comment or correspondence was received.

VI. PAYMENT OF BILLS

Chris Holton Moved, Supported by Mike McMillan, to approve the payment of bills in the
amount of $100,348.55.
Roll Call Vote: Yeas (5), Nays (0). Motion carried.

VII. STAFF REPORTS

1. Clerk’s Report:
Joni Scott reported that overall expenditures are currently at 36% of the FY 2025-26
budget. She provided updates on the grinder pump inventory and informed the board that
four new grinder pumps were purchased. She also shared that lead engineer Stephen
Roberts completed the first round of capacity study sampling, with monthly updates
expected going forward.

2. Deputy Treasurer’s Report:
The report submitted by JoLisa Ugalde consisted of a list of deposits made in August and
September. No further discussion occurred.



3. DPW Superintendent’s Report:
Chris Holton provided updates on field operations, including manhole inspections, main
flushing, and replacement of carbon filters. He also updated the Board on the new GIS
system, Silversmith, which improves asset management and record-keeping.

4. Jacobs Monthly Report:
The Jacobs report covered monthly call-outs, pump installs, and general plant operations.
Lift stations and the treatment plant were operating smoothly. The operations and
maintenance (O&M) chart was reviewed. Clarification was provided on terminology
related to the treatment process.

VIII. DISCUSSION / ACTION ITEMS
A. Deputy Treasurer Agreement for Services:

The board discussed the revised agreement with the Leelanau Township Treasurer’s
Office for deputy treasurer services. The new agreement sets a flat hourly rate of $58.40,
totaling $1,050.10 per quarter or $4,200.42 annually—a 40% reduction from the prior
$7,000 annual rate.

Mike McMillan Moved, Supported by Chris Holton, to approve the Deputy Treasurer Agreement
as presented.
Roll Call Vote: Yeas (5), Nays (0). Motion carried.

B. Capacity Study Timeline and Meeting Frequency:

Joni Scott noted that the capacity study will have ongoing phases and suggested the board may
need to hold a special meeting to review findings. The board supported scheduling a special
meeting in January to review results and recommendations if necessary.

IX. FINAL PUBLIC COMMENT
No additional public comment was offered.
X. BOARD COMMENTS

Chairman McCann noted his anticipation for reviewing the draft FY 2026-27 budget at the
December meeting and for receiving capacity study deliverables.

XI. ADJOURNMENT
There being no further business, the meeting was adjourned at 9:57 a.m.

Respectfully submitted,
Joni Scott, Clerk



12/5/25, 12:10 PM Village of Northport Mail - Northport WWTP Capacity Study

' 1 ‘ Gmaﬂ Village of Northport nltua clerk <nituaclerk@villageofnorthport.net>

Northport WWTP Capacity Study

Kline, Aaron (EGLE) <KlineA4@michigan.gov> Mon, Dec 1, 2025 at 1:05 PM
To: "Huggard, Mark" <mark.huggard@jacobs.com>, "Justin.Straub@Jacobs.com" <Justin.Straub@jacobs.com>,
"nituaclerk@villageofnorthport.net" <nltuaclerk@villageofnorthport.net>

Greetings,

| was contacted by a concerned resident regarding the Northport Leelanau Township Utilities Authority WWTP and
collection system’s current capacity and was made aware the municipality is planning for an upcoming capacity
study. At your convenience, | am wondering if you could please provide me with more information on the upcoming
capacity study. Some questions | have are listed below.

1. When will the capacity study take place and what is the municipality planning to do with the results from the
study?

2. Will this study only be conducted on processes within the WWTP or will it include the full collection system
as well?

3. If this study will include a review of the collection system’s capacity, will the number of current REU's on the
system be updated?

Thank you very much for your time and let me know if you have any questions.

Sincerely,

Aaron Kline
Environmental Engineer
Water Resources Division
Cadillac District Office
Phone: (231) 429-9452

eGLE

hitps://mail.google.com/mail/u/0/?ik=69bf14dbb0&view=pt&search=all&permmsgid=msg-f: 1850330156857 1554298simpl=msg-f. 1850330156857155429 11



12/6/25, 12:10 PM Village of Northport Mail - Northport WWTP Capacity Study

]
I- . Gma|l Village of Northport nitua clerk <nltuaclerk@villageofnorthport.net>

iorthport WWTP Capacity Study

Village of Northport nltua clerk <nltuaclerk@villageofnorthport.net> Mon, Dec 1, 2025 at 3:53 PM
To: "Kline, Aaron (EGLE)" <KlineAd@michigan.gov>
Cc: "Huggard, Mark" <mark.huggard@jacobs.com>, "Justin.Straub@Jacobs.com” <Justin.Straub@jacobs.com>

Hi Aaron,
Thanks for reaching out. In Short:

« The Study is anticipated to take about 7 months (Our kickoff meeting was in mid-August)
» The Study will include both the wastewater treatment plant and the collection system, including the pump stations.
» Arevised number of current REUs is not anticipated as part of the study.

Please let me know if you have further questions. Best, Joni
[Quoted text hidden]

Joni L. Scott, NLTUA Clerk
116 W. Nagonaba Street
PO Box 158

Northport, Ml 49670

(231) 386-5182

https://mail.google.com/mail/w/0/?ik=69bf14dbb08view=pt&search=all&permmsgid=msg-a:r-91961209388882242288simpl=msg-a:r-91961209388882... 1M1



Check Register Report

Dale: 12/05/2025
Time: 10:01 am
NLTUA BANK: HUNTINGTON BANK Page: 1
S:;C;er g:te:k Status Void/Stop Reconcile :ﬁ':::;r Vendor Name Check Description Amount
HUNTINGTON BANK Checks
5004 10/24/25 Printed AT&T AT&T INTERNET 73.75
5005 10/24/25 Printed DTE DTE ENERGY GAS 57.11
5006 10/24/25 Printed GFK GFL ENVIRONMENTAL TRASH SERVICES 70.00
5007 10/24/25 Printed LANDIA LANDIA, INC OIL 295.00
5008 10/24/25 Printed LINGO LINGO COMMUNICATIONS TELEPHONES 561.32
5009 10/24/25 Printed VILLAGE VILLAGE OF NORTHPORT POSTAGE BULK MAILING 331.23
5010 10/24/25 Printed VILLAGE VILLAGE OF NORTHPORT WATER 685.17
5012 10/28/25 Printed LEELANAU LEELANAU TOWNSHIP 3rd quanterly payment 1,908.88
5013 10/28/25 Printed VILLAGE VILLAGE OF NORTHPORT 3rd quarterly payment 7,861.25
5014 10/30/25 Printed VILLAGE VILLAGE OF NORTHPORT loan payment 75,000.00
5015 11/10/25 Printed CONSUMERS CONSUMERS ENERGY electric 5,313.43
5016 11/10/25 Printed D&W D&W MECHANICAL backflow 11,027.45
5017 11/10/25 Printed GFK GFL ENVIRONMENTAL trash 70.00
5018 11/10/25 Printed KENNEDY  KENNEDY INDUSTRIES flygt pump 2,017.00
5019 11/10/25 Printed LINGO LINGO COMMUNICATIONS telephones 572.87
5020 11/10/25 Printed MILAN MILAN SUPPLY COMPANY grinder pumps 331.80
5021 11/21/25 Printed BIOTECH BIOTECH AGRONOCMICS biosolds removal 45,298.62
5022 11/21/25 Printed DTE DTE ENERGY gas 58.11
5023 12/02/25 Printed AT&T AT&T INTERNET 68.75
5024 12/02/25 Printed BS&A BS& A SOFTWARE CONVERSION 17,570.00
5025 12/02/25 Printed LCE LEELANAL COMMUNITY ELECTRIC 676.18
ENERGY LLC
5026 12/02/25 Printed LEELANAU LEELANAU TOWNSHIP DEBT SERVICE COLLECTED 7.752.68
5027 12/02/25 Printed VILLAGE VILLAGE OF NORTHPORT DEBT SERVICE COLLECTED 50,683.00
Total Checks: 23 Checks Total (exciuding void checks): 228,283.60
Total Payments; 23 Bank Total (excluding void checks): 228,283.60
Total Payments: 23 Grand Total (excluding void checks): 228,283.60



REVENUE/EXPENDITURE REPORT

Page: 1
12/5/2025
NLTUA 10:14 am
For the Period: 3/1/2025 lo 12/31/2025 Original Bud. _Amended Bud. YTO Actual CURR MTH _ Encumb. YTD UnencBal % Bud
Fund: 590 - SEWER FUND
Revenues
Dept. 000
452.000 HOOK UP APPLICATION/PERMIT FEE 600.00 600.00 20000 0.00 0.00 40000 333
642.000 OPERATION/MAINTENANCE FEES 731,741.00 731,741.00 567,658.95 0.00 0.00 174,08205 762
655.000 LATE CHARGES INTEREST 5,200.00 5,200.00 4,3%9.61 0.00 0.00 800.39 B46
669.000 MISC. REVENUE 0.00 0.00 159.51 0.00 0.00 -15851 0.0
678.000 REIMBURSEMENTS 600.00 600.00 000 0.00 0.00 600.00 00
Dept: 000 738,141.00 738,141.00 562.418.07 0.00 0.00 17572293 762
Revenues 738,141.00 738,141.00 562,418.07 0.00 0.00 17572293 762
Expenditures
Dept 101 UTILITY AUTHORITY BOARD
726,000 OFFICE SUPPLIES 350.00 350.00 0.00 0.00 0.00 35000 00
727.000 OPERATING SUPPLIES 800.00 800.00 190.11 0.00 0.00 60989 2338
740.000 POSTAGE 2,000.00 2,000.00 112854 0.00 0.00 87146 564
800,000 CONTRACTUAL SERVICE 48,481.00 43,481.00 33,345.85 -42,617.50 0.00 1513515 688
801.000 LEGAL SERVICES 2,000.00 2,000.00 0.00 0.00 0.00 200000 00
802.000 CPA SERVICES 3,000.00 3,000.00 1,505.00 000 0.00 149500 502
845,000 EDUCATION & TRAINING 250.00 250.00 0.00 0.00 0.00 25000 00
850.000 TELEPHONE 0.00 0.00 93.00 0.00 0.00 9309 00
860.000 MILEAGE 100.00 100.00 0.00 0.00 0.00 10000 00
900,000 PRINTING AND PUBLISHING 500,00 500.00 0.00 0.00 0.00 50000 00
955.000 MISCELLANEQUS 0.00 0.00 1,295.51 0.00 0.00 -1,28551 00
960,000 INSURANCE & BONDS 16,000.00 16,000.00 17,912.00 0.00 0.00 -1,91200 1120
970.000 CAPITAL QUTLAY 25,000.00 25,000.00 17.570.00 17,570.00 0.00 743000 703
991.000 DEBT SERVICE/ PRINCIPAL 75,000.00 75,000.00 0.00 0.00 0.00 7500000 00
992,000 DEBT SERVICE / INTEREST 3,540.00 3,540.00 0.00 0.00 0.00 354000 00
UTILITY AUTHORITY BOARD 177,021.00 177,021.00 73,040.10 -25,047.50 0.00 103,98090 413
Dept 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4,500.00 0.00 0.00 0.00 450000 00
850,000 TELEPHONE 3,000.00 3,000.00 293207 68.75 0.00 8793 9741
920.000 UTILITIES/ ELECTRIC 64,500.00 64,500.00 50,971.76 676.18 0.00 1352824 79.0
921,000 UTILITIES/ GAS 150.00 150.00 124,32 0.00 0.00 2568 829
925,000 CONTRACTUAL SERVICES 217,286.00 217,286.00 163,982.50 42,617.50 0.00 53730350 755
927.000 UTILITIESMWATER 1,500.00 1,500.00 1503.33 0.00 0.00 -3.33 1002
930,000 REPAIRS & MAINTENANCE 50,000.00 50,000.00 56,621.07 0.00 0.00 -6,621.07 1132
945.000 EQUIPMENT 0.00 0.00 2017.00 0.00 0.00 201700 00
957,000 PERMITS 7,500.00 7,500.00 0.00 0.00 0.00 750000 00
WASTEWATER TREATMENT PLANT 348.436.00 348.436.00 27813205 43,362.43 0.00 7030385 798
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 8,500.00 8,500.00 4,084.76 0.00 0.00 441524 481
850.000 TELEPHONE 2,700.00 2,700.00 2,004.64 0.00 0.00 69536 742
§20.000 UTILITIES/ ELECTRIC 13,550.00 13,550.00 6,589.44 0.00 0.00 6.960.56 486
§21.000 UTILITIES! GAS 450.00 450.00 436.16 0.00 0.00 1384 969
925.000 CONTRACTUAL SERVICES 188,000.00 188,000.00 33,658.70 0.00 0.00 15434430 179
$30.000 REPAIRS & MAINTENANCE 0.00 0.00 3,531.80 0.00 0.00 -3,53180 00
245.000 EQUIPMENT 0.00 0.00 8,836.12 0.00 0.00 883612 00
WASTEWATER COLLECTION SYSTEM 213,200.00 213,200.00 59,141.62 0.00 0.00 15406838 277
Expenditures 738,657.00 738,657.00 410313.77 18,314.93 0.00 32834323 555
Grand Total Net Effect: -516.00 -516.00 152,104.30 -18,314.93 0.00 -152,620.30



TRIAL BALANCES

Page: 1
12/5/2025
NLTUA 10:09 am
As oft 12/31/2025 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 319,398.31 0.00
001.001 CASH-NORTHPORT VILLAGE 2,122.85 0.00
001.002 CASH-LEELANAU TOWNSHIP 319.79 0.00
028.000 UTILITY BILLS RECEIVABLE 68,214.72 0.00
029.000 UTILITIES PENALTY RECEIVABELE 3,930.95 0.00
142.000 LAND IMPROVEMENTS 241,647.40 0.00
144.000 PLANT EQUIPMENT 350,835.17 0.00
146.000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
147.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,001,806.48 176,668.79
Liabilities
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 3,538.50
227.000 DUE TO VILLAGES-NORTHPORT 0.00 19,144.45
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 43,620.79
Liabilities 0.00 66,303.74
Reserves/Balances
390.000 Fund Balance 0.00 606,729.65
Reserves/Balances 0.00 606,729.65
Revenues
Dept: 000
452.000 HOOK UP APPLICATION/PERMIT FEE 0.00 200.00
642.000 OPERATION/MAINTENANCE FEES 0.00 557,658.95
655.000 LATE CHARGES INTEREST 0.00 4,399.61
669.000 MISC. REVENUE 0.00 159.51
Dept: 000 0.00 562,418.07
Revenues 0.00 562,418.07
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
727.000 OPERATING SUPPLIES 190.11 0.00
740.000 POSTAGE 1,128.54 0.00
800.000 CONTRACTUAL SERVICE 33,345.85 0.00
802.000 CPA SERVICES 1,505.00 0.00
850.000 TELEPHONE 93.09 0.00
955.000 MISCELLANEOQUS 1,295.51 0.00
960.000 INSURANCE & BONDS 17,912.00 0.00
970.000 CAPITAL OUTLAY 17,570.00 0.00
Dept: 101 UTILITY AUTHORITY BOARD 73,040.10 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
850.000 TELEPHONE 2,912.07 0.00
920.000 UTILITIES/ ELECTRIC 50,971.76 0.00
921.000 UTILITIES/ GAS 124,32 0.00
925.000 CONTRACTUAL SERVICES 163,982.50 0.00
927.000 UTILITIES/WATER 1,503.33 0.00
930.000 REPAIRS & MAINTENANCE 56,621.07 0.00
945.000 EQUIPMENT 2,017.00 0.00
Dept: 102 WASTEWATER TREATMENT PLANT 278,132.05 0.00

Dept: 103 WASTEWATER COLLECTION SYSTEM



TRIAL BALANCES

Page: 2
12/5/2025
NLTUA 10:09 am
Asof: 12/31/2025 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Expenditures
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 4,084.76 0.00
850.000 TELEPHONE 2,004.64 0.00
920.000 UTILITIES/ ELECTRIC 6,589.44 0.00
921.000 UTILITIES/ GAS 436.16 0.00
925.000 CONTRACTUAL SERVICES 33,658.70 0.00
930.000 REPAIRS & MAINTENANCE 3,531.80 0.00
945.000 EQUIPMENT 8,836.12 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM 59,141.62 0.00
Expenditures 410,313.77 0.00
Fund: 590 - SEWER FUND 1,412,120.25 1,412,120.25



AMENDMENT NO. 17
to the
OPERATIONS AND MAINTENANCE AGREEMENT
For
NLTUA WASTEWATER COLLECTION AND TREATMENT FACILITIES

This Amendment No. 17 is made and entered into this _ day of 2026
(“Amendment Date”) by and between the Northport / Leelanau Township Utilities Authority,
hereafter “NLTUA” and Operations Management International, Inc. hereafter “OMI”, collectively
referred to herein as the “Parties”. This is Amendment No. 17 to the Operations and Maintenance
Agreement for NLTUA Wastewater Collection and Treatment Facilities dated May 29, 2008
(“Agreement”), between the NLTUA and OMI.

NOW THEREFORE, NLTUA and OMI agree to amend the Agreement as follows:

1. Article 3, Compensation Sections 3.A Standard Services and 3.B Annual Adjustment, are
hereby deleted and replaced with the following:

3.A. Standard Services.

As compensation for all services rendered by OMI hereunder (the "Standard
Services"), except the Non-Routine Services and the Additional Technical Services,
NLTUA shall pay OMI based upon an annual amount of One Hundred Ninety-Two
Thousand Six Hundred Ninety-Four Dollars ($192,694.00) (“Base Annual Rate”)
bilied on a monthly basis during the period of January 1, 2026 to December 31, 2026,
the sum of Sixteen Thousand Fifty-Eight Dollars ($16,058.00) per month for Standard
Services (the "Base Rate") subject to adjustment pursuant to Section 3.B. Thereafter,
NLTUA shall pay the Base Rate each month, subject to adjustment pursuant to
Sections 3.B and 3.C.

3.B. Annual Adjustments,

The monthly compensation for Standard Services provided in Section 3.A of this
Agreement shall be reviewed annually on or before the anniversary of the Effective
Date. The Base Annual Rate for Standard Services shall be negotiated each year three
(3) months prior to anniversary of the Effective Date hereof. NLTUA and OMI agree
that good faith negotiations resulting in mutual agreement are the preferred
methodology to be used to determine changes in the compensation for Standard
Services. In the event that the NLTUA and OMI fail to agree, the compensation for
Standard Services will be adjusted using the following Adjustment Formula:

ABF = BF x AF, Where:
ABF = Adjusted base fee for Standard Services
BF = Base fee for Standard Services as specified in Section 3.A

AF = Adjustment Factor as determined by the formula:



AF = [((ECI).80) + ((CPI).20)] +1.0, Where:

ECI = The twelve-month percent change (from the third quarter of the last year to
the third quarter in the previous year) in the Employment Cost Index for Total
Compensation for Civilian Workers, Not Seasonally Adjusted as published by U.
S. Department of Labor, Bureau of Labor Statistics in the Detailed Report Series
ID: CIU1010000000000A.

CPI = The twelve-month percent change (from September of the last year to
September of the previous year) in the Consumer Price Index for Midwest Urban
Consumers, Not Seasonally Adjusted as published by U.S. Department of Labor,
Bureau of Labor Statistics in the CPI Detailed Report Series Id: CUUR0200SAO.

For Example:

BF = $130,000

ECI=3.5%

CPI=4.3%

AF =((0.035 * 0.8) + (0.043 * 0.2)) + 1.0 = (0.037) + 1.0 = 1.037
ABF =§$130,000 * 1.037 = $134.810

Upon each contract year renegotiation, OMI will continue to invoice NLTUA at the
previous amount until the new contract year price is agreed upon. Upon written
agreement between the parties as to the new contract year compensation for Standard
Services, OMI will issue an invoice retroactively adjusting the previous Standard
Services amount.

The Base Amount for providing services under this Agreement for the period from
January 1, 2026 until December 31, 2026 is One Hundred Ninety-Two Thousand Six
Hundred Ninety-Four Dollars ($192,694.00) for the NLTUA Facilities as stated above
in Section 3.A. Of this Base Annual Rate amount, the estimated total Direct Cost under
this Agreement for the period from January 1, 2026 until December 31, 2026 is One
Hundred Sixty-Seven Thousand Two Hundred Twenty-Three Dollars ($167,223). If
the actual total Direct Cost is less than the estimated total Direct Cost (excluding Direct
Costs for Repairs, which have their own rebate/limit and excluding Direct Cost
associated with repairs labor over 300 hours, which is invoiced separately as set forth
in section 1D), then OMI will rebate to NLTUA fifty percent (50%) of the difference.
If the actual Direct Cost is more than the estimated total Direct Cost (excluding Direct
Costs for Repairs, which have their own rebate/limit), then OMI is responsible for fifty
percent (50%) of total Direct Cost over the estimate for the NLTUA Facilities, and
OMI will invoice NLTUA for the remaining fifty percent (50%). All amounts owed
are to be paid sixty (60) days after the end of each Agreement year.

2. Exhibit E Rate Sheet is hereby replaced with the attached Exhibit E Rate Sheet.

This Amendment No. 17 together with the Agreement and all prior amendments constitute the
entire agreement between the Parties and supersede all prior oral and written understandings with
respect to the subject matter set forth herein. Unless specifically stated all other terms and



conditions of the Agreement shall remain in full force and effect. Neither this Amendment nor the
Agreement may be modified except in writing signed by an authorized representative of the
Parties.

The Parties, intending to be legally bound, indicate their approval of this Amendment No. 17 by
their signatures below.

OPERATIONS MANAGEMENT NORTHPORT / LEELANAU
INTERNATIONAL, INC. TOWNSHIP UTILITIES AUTHORITY
Authorized signature: Authorized signature:

Name; Kevin Dahl Name:

Title: Vice President Title: Chairman

Date: Date:




EXHIBIT E

Rate Sheet

(For the Period 1/1/2026 — 12/31/2026)

If it becomes necessary to perform extra work outside the scope of the Agreement, including any
labor for performing repairs that exceeds 300 hours as set forth in section 1.D, the following

hourly rates will apply:
Position Standard Rates
1. Project Manager $96.11 per hour
2. Supervisor $ 69.48 per hour
3. Mechanic/Technician A $ 57.90 per hour
4. Operator/Technician B $ 57.90 per hour
5. General Labor $ 52.11 per hour
6. Instrumentation Technician $ 69.48 per hour

Overtime Rates

$144.17 per hour
$104.22 per hour
$ 86.85 per hour
$ 86.85 per hour
$ 78.16 per hour
$104.22 per hour

The rates above are inclusive of all expenses including, but not limited to personnel services, fringe
benefits, overhead, and profit. The above rates are subject to annual adjustments. Overtime rates
are appliable to services performed during holidays, weekends, and per position hours worked

beyond an eight (8) hour workday.



JACOoDS fengrg o

Date: November 20*, 2025
To: Joni Scott, NLTUA
Christ Holton, NLTUA
From: Justin Straub Jacobs, Operations Supervisor
Copy: Mark Huggard, Jacobs, Project Manager

Andrew Waldron / Jacobs, Maintenance Supervisor

Subject: NLTUA Liftstation Dialers

The purpose of this memo is to provide the necessary information regarding the Wastewater
Treatment Facility, and associated Liftstations’, ability to transmit alarms to On-Call Staff.

Background

Each of these locations are outfitted with a “Sensaphone”. This is a brand of alarming system
that allows the components within the Liftstation to register and generate alarms. These alarms
then need to be communicated via phone service to the on-call operator in order to respond.
Any inconsistencies or deficiencies within the Sensaphones or AutoDialers have the potential to
lead to a non-responsive situation.

Due to the fact that the current phone connection utilizes hard lines with inconsistent services,
as well as aging alarming devices, the Village has asked Jacobs to provide alternative options
to perform these tasks reliably.

Our recommendation is to implement an AT&T compatible device for our Dial Out services and
upgrade the Sensaphone devices to the Sentinel unit. We suggest AT&T because it has been
proven to be the strongest signal obtainable in the Village areas. These units would be intended
to replace the need for the physical phone lines and provide remote access to the locations.

Attached to this memo you will find the spec sheet for the recommended device for your review,
as well as a table to reference costs.

Thank you for your attention to this matter. if you have any questions or require further
information, please do not hesitate to reach out to us.

Sincerely,
Justin T. Straub

Justin Straub | Jacobs | Operations Supervisor
0:231.922,4921 | M: 231.632.7247 | Justin.Straub@Jacobs.com
606 Hannah Ave. | Traverse City, Ml 43686 | United States



. | Challenging today.
vacobs etendngwday. |

Sensaphone Sentinel

Facility Install Annual Recurring |
Treatment Plant 2,300 84
Main Street 3,180 299
7" Street 3,180 299
NPT Point 3,180 299
Totals 11,840 981

First year Cost = $12,821.00
Year 2 and On = $981.00

This plan will upgrade the current units, provide remote access, and allow for lower annual
recurring costs, as well as add a loss of communication alarm. This is the most expensive upfront
cost, and most reliable long-term option.

AT&T New Subscription
Facility Install Annual Recurring
Treatment Plant 0 1200
Main Street 0 1200
7™ Street 0 1200
NPT Point 0 1200
Totals 0 4800

First Year Cost = $4,800
Year 2 and On = $4,800

This plan will utilize current Sensaphone alarming device and only implement a new dialing
capability to provide more reliable call out response. This is the least expensive upfront costs,
and the length of life on the current units should be considered for this option.

**Cost of both approaches equalizes within year 3**



Northport/Leelanau Township
Utilities Authority

Draft
Budget

March 1, 2026 - February 28, 2027



Village and Township
Debt Services Collected Summary

FY 3/1/26 - 2/28/27

Revenue

Debt Service Collection for the Township- $30,832
Debt Service Collection for the Village - $218,915

» Debt service is $107.48 per quarter in the Village and $82 per quarter in the Township per
REU

» The final bond payments for the municipal sewer system project will be completed in the
spring of 2028.



Revenue

FY 3/1/26 - 2/28/27

Sources Proposed
Advancements
Village Loan- 0
Township 0
Hook up Application Fees 600
O&M Fees 800,776
Late Charge/Penalty 6,000
Grants 0
Reimbursements 0
Ordinary Financial Activity 0
Sewer System Damage Cost Recovery 600
Refunds 0
Miscellaneous Revenue 0
Total: $807,976

Assumptions

e The NLTUA Board has approved a significant update to the Operating & Maintenance
(O&M) charges. Following the comprehensive rate study conducted by Utility Financial
Solutions, LLC in 2023, the Board decided on an 8% increase in the O&M charges. This
adjustment raises the rate from $298.60 to $322.49 per quarter for each Residential
Equivalent Unit (REU). This increase is a strategic move to ensure that the CIP is
sustained over the next four years.

Quarterly O&M charge is for service provided during the previous quarter (3 months})
Biosolids disposal is expected to take place in 2030, depending on the levels of solids to
be removed, and at an estimated cost of $55,000.

The last Biosolids haul was completed in the fall of 2025; the total cost was $46,300
Properties with structures that have plumbing will be charged O&M and debt service,
whether or not they are connected to the sewer system

e Hook-up application fee is $200 for processing, record keeping, and observation of hook-

up.



Expenditures

Administration: FY 3/1/26 —2/28/27

Proposed

Office Supplies 350
Operating Supplies 800
Postage 2,500
Capital Outlay 0
Contractual Services 40,033
Legal Services 2,000
CPA Services (Full Financial audit in 2026) 10,000
*Loan Payment with 2% interest with the Village 43,621
Education & Training 250
Telephone 0
Mileage 100
Printing & Publishing 500
Insurance & Bonds 19,000
Utilities/Electricity 0
Repair & Maintenance 0
Permits 0
Miscellaneous 0
Bank Service Charges 0
Equipment 0
Rent 0
Total $119,154

*Loan payment with 2% interest with the Village, with the current balance of $43,620.79
o See the Loan agreement titled Capital Improvement Advance Agreement Dated October

10, 2024
¢ Final Payment on Loan is scheduled for February 2027, based on the agreement

e



Expenditures

System Operation & Maintenance — FY 3/1/26 — 2/28/27

Proposed
Treatment Collection

Wages 0 0
Overtime 0 0
Social Security 0 0
Workman’s Comp 0 0
Pension 0 0
Health Insurance 0 0
Operating Supplies 4,500 8,500
Education & Training 0 0
Utilities/Gas 150 450
Utilities/Water 1,500 0
Telephone/Internet 3,500 2,700
Utilities/Electricity (up 4% from last year) 64,500 13,550
Contractual Services 197,000 221,225
Capital Improvement Projects 54,000 0
Repair, Replace & Maintenance 0 0
Miscellaneous 0 0
Permits 7,500 0
Equipment Rental 0 0
Equipment 0 0

Total $332,650 $246,425

Assumptions

» The Treatment Operating Supplies expense is for the purchase of ferric chloride
» The Collection Operating Supplies expense is for the purchase of Calcium Nitrate.
* The Collection Operating Supplies expense is for the purchase of Carbon.
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Budget Detail
FY 3/1/26 — 2/28/27

Operation & Maintenance

Administration = Treatment Collection
Contractual Services/Repairs, Replace Maintenance

Capital Improvements

Computer system supports 2,500

Agreements for Services with Twp and Village 37,533

Engineering

Generator maintenance 2,500 1,200

Mowing and Snow Removal 1,500

WWTF & Collection System repairs 54,000 195,025

Operation, Maintenance, and Callouts 192,694 25,000
Total: $40,033 $250,694 $221,225

Contractual Services Explanation
Administration:

e NLTUA accounting software annual fees for Fund Balance-$2,500
¢ Service Agreements with Leelanau Township and Village of Northport-$37,533

Treatment Plant:
Operations and Maintenance Agreement (OMI) $16,058 per month $192,694
(Per Amendment 17 to the Operations and Maintenance Agreement, 4% increase)

e Ferric Chloride Ventilation-$37,000

¢ Landia Mixer Purchase- $17,000

e Generator maintenance-$2,500

¢ Mowing and Snow Removal (if needed)-$1,500

Collection System: $221.225
e Main Lift Station Wet Well Re-lining-$50,000
¢ Purchase residential grinder pumps-$16,000
o Cleaning of the Pressurized main to the treatment plant-$110,000
¢ Generator maintenance-$1,200
¢ OMI Bills for any additional services over 300 hours $25,000
® Grinder Pump Replacement (8 @ $2,378.06)-$19,024.48

5



Total Budget Expenses-$698,229
Total Budget Revenues-$807,976 Fund Balance-$109,747

Table Seven A (Scenario One) - Projected Financial Summary 2025-2032 {with |
This scenario captures the Capital Plan as provided by NLTUA; a loan from the Village of $150

ingreases 2025-2028; and 100% debt continuation for both the Village and the Township (58!

Adjusted
Projectacd Rata  Projected  Projecied O;raﬂng Projectod Cash Gapital
Fiscal Year  Adjustmonts Revanuos Expanses tncoma Balances Improvements
2024 __4_5315_ — 627.631 509.824 117.807 48,897 328,980
2025 L'-_ ot _&2’&‘_ __‘l 877.684 530.607 147,077 30,185 122087
2026 8.0% T 549,153 182,589 20.574 152,597
2027 8.0% 790,123 558.958 221,285 35,986 171,087
2028 8.0% 853,176 580. 706 282471 4,787 285,507
2029 0.0% 1,080,227 615,506 444,721 172014 336,954
2030 0.0% 1,080,227 640.344 410,883 422,872 238,023
2031 D.0% 1.080,227 663,097 396.229 668,528 277,888
2032 0.0% 1,060,227 £603.689 386.538 §21.439 504,783

Proposed Rate Design and Impacts

Quartorly $
O&M Charge Increase %1

Current §  256.00
2025 27648 $ 20.48
2026 298.60 2212
2027 322 49 23 88
-6-




