2w pp -

VILLAGE COUNCIL
WORK SESSION MEETING
HYBRID IN-PERSON/ZOOM MEETING
DECEMBER 4, 2025 AT 2 PM

Call to Order/Roll Call
Approval of Agenda / Amendments / Additions
Public Comment

Liaison Reports

a. Waterfront & Marina
b. Infrastructure

¢. Planning Commission
d. NLTUA
5. Discussion Items: (Final Action Not Anticipated at this Meeting)
a. Marina:
* 2026 Rates
* Policy Updates

SIS

€.

* Engineering Services Proposal

* Jerry Spears Slip Agreement

Village Legal Counsel Request for Qualifications
Audit Firm Request for Proposals

Rules of Procedure

2026 Village Council Meeting Schedule

6. Public Comment

7. Council Comment

8. Adjournment



