VILLAGE OF NORTHPORT
Leelanau County, Michigan

DRAFT REGULAR COUNCIL MEETING MINUTES
October 16, 2025 — 7:00 p.m.

1. CALL TO ORDER /ROLL CALL

President McCann called the meeting to order at 7:00 p.m. Trustees Cavendish, Cook, and Dean
were present. Trustees Harper and Ruble were absent, and Trustee Ager attended via Zoom. Staff
present were Village Manager/Zoning Administrator Jered Ottenwess, Clerk Joni Scott,
Treasurer Elizabeth Rutila, and DPW Superintendent Chris Holton.

2. APPROVAL OF AGENDA
The agenda was approved by consensus of the Council as presented.
3. CONSENT AGENDA

Trustee Cavendish Moved, Supported by Trustee Dean, to approve the consent agenda, including
approval of minutes from September 18, 2025, and October 2, 2025, staff reports, and payment
of the bills. The payment of bills included an estimate of $8,661 to Cain Design & Construction
for the Village Christmas Tree Lighting event. Motion carried unanimously.

4. PUBLIC COMMENT

Randy Koch

Commented on the need for attainable housing while urging caution in the process. Representing
a petition group with 65 signatures, he stressed concerns about giving away public land and
encouraged exploring alternative sites and avoiding past infrastructure planning mistakes.

Kelly Kehl

Shared personal experience as a homeowner through an affordable-housing program, noting
resale restrictions that keep homes affordable for future buyers. Expressed pride in living and
working in Northport and emphasized that such programs support working families rather than
providing financial windfalls.

Eric Potes

Expressed support for attainable housing but stated he preferred not to participate in the “Save
Seventh Street” petition effort. Encouraged keeping discussions constructive and separate from
other community issues.

Kristi Fischer

Voiced strong support for affordable housing and community involvement. Expressed concern
about misinformation in the public discourse, including mischaracterization of housing scale in
earlier petition efforts.

Laura Kelchik

Shared her perspective as someone who struggled to secure housing as a single parent. Supported
attainable housing opportunities near the water and encouraged thoughtful planning to balance
land preservation and housing needs.

Don Sheets

Expressed opposition to publicly subsidized housing and the transfer of public land for below-
market value. Stated support for housing solutions driven by private philanthropy and market
mechanisms, citing a fiduciary responsibility to taxpayers.

Sue Manson (Zoom)

Spoke in support of preserving green space, referencing ecological benefits such as pollinator
habitat. Encouraged protecting natural areas and expressed frustration with misinformation in the
debate.



Elizabeth Malek (Zoom)

Supported affordable housing in principle but urged waiting for sewer-capacity results and
market studies before making decisions. Encouraged coordination with the township and
exploring land-trust and other program structures to preserve long-term affordability.

Virginia Foley

Supported splitting the parcel and dedicating the rear acreage as parkland, balancing green-space
preservation with attainable-housing planning. Encouraged responsible and informed
development decisions.

Elizabeth Rutila
Supported attainable housing at the site and expressed confidence it could be done responsibly
while maintaining significant parkland. Encouraged collaboration and forward progress.

John Weber

Encouraged consideration of river “rewilding” as part of future dam decisions. Also noted that
cost-of-living challenges in Northport may limit affordability beyond housing alone and urged
broad community planning.

Rick Dearing

Shared that he withdrew his petition signature after learning more about the issue. Voiced
support for attainable housing to support families and local workers and encouraged unity and
factual discussion.

Patti Koch

Explained that early petition efforts stemmed from concerns about high-density development
across the entire parcel. Expressed support for preserving most of the land as parkland and urged
that any remaining developable area be sold at fair market value to support housing efforts
elsewhere.

5. EX-OFFICIO REPORTS

A. Planning Commission Report — Trustee Cavendish:

Reported that the Planning Commission met the previous week and continued its work on zoning
and Master Plan updates. She explained that the Commission has been focused on the R-2S
district, which is defined in the Village zoning ordinance, but does not appear on the zoning map
due to being adopted at a different time. The Commission is working through options to address
this inconsistency. Trustee Cavendish also noted that the introduction and first section of the
Master Plan draft have been released for review, following several months of discussions, survey
results, and public input. The Commission reviewed comments and will be making revisions.
Work is now beginning on drafting the next section for the upcoming meeting. She encouraged
interested residents to review documents in the Village Dropbox and attend Planning
Commission meetings for further discussion.

B. Infrastructure Report — Trustee Cavendish:

Reported that there were no new infrastructure updates since items were discussed at the recent
work session. She noted that work on the Village’s Capital Improvement Plan (CIP) is
forthcoming. The Planning Commission has not yet begun detailed CIP discussions, but intends
to coordinate with staff to ensure that infrastructure needs and site review responsibilities are
appropriately aligned. Trustee Cavendish stated that the intent is for staff to continue leading
infrastructure planning work, with the Planning Commission integrating that information into
broader planning efforts so a comprehensive and coordinated CIP can be presented.

C. Marina Report — Trustee Cook:

Reported that the Harbor Master’s report is available in the Dropbox. He noted that the marina
closed for the season as of the previous day and that significant maintenance and project
planning will occur before spring reopening. He added that Jered will be coordinating upcoming
work with the Harbor Master.



D. NLTUA Report — President McCann:

Reported that the NLTUA held its bi-monthly meeting on Tuesday. The Board approved an
updated deputy treasurer agreement through the Leelanau Township office, changing
compensation from a fixed annual amount to an hourly structure of up to six hours per month,
resulting in an estimated 50% reduction in cost. He stated that Jacobs Engineering reported that
Tasks 2 and 3 of the sewer capacity and growth study are expected to be completed in January or
February, and a presentation will be delivered by Steve Roberts when the results are available.
The NLTUA will meet in December to review a draft budget for the next fiscal year, with the
goal of approving it in February. President McCann noted that improved flow-metering
equipment has been installed at the wastewater treatment plant, allowing for more accurate daily
monitoring, and reported that average daily sewer flow for the past month was approximately
44,000 gallons—down from about 60,000 gallons during the same period last year. He added
that if study results are received in January, a special meeting will be scheduled to share the
information with the public.

6. DISCUSSION ON RESOLUTION 2025-17 - SEVENTH STREET
PARCEL SPLIT AND PARK DEDICATION

Trustee Cook moved, supported by Trustee Dean, to adopt Resolution 2025-17, designating the
northern 4.7-acre portion of the Seventh Street parcel as Village parkland and authorizing the
Village Manager to make application for the land division.

Discussion:

Trustee Dean raised questions regarding the original deed and reverter clause associated with the
Seventh Street parcel, noting that the state’s original conveyance restricted the land to
recreational use and provided that it would revert to the state if used otherwise. He asked
whether the development of attainable housing could violate that restriction or trigger reversion.
After staff and council members clarified that the reverter clause had been formally removed by
the DNR in 2018 through an approved state application process, Trustee Dean asked how the
Village had been able to alter the original terms and reiterated the importance of honoring
community intent for green space. He expressed mixed feelings about potential development,
stating that he wanted the land to become something beautiful—referencing public
correspondence suggesting reforesting or natural area enhancement—and emphasized caution in
making decisions about the remaining 1.2 acres. Trustee Dean advocated for exploring other
housing options already under consideration before committing this parcel to development,
describing his preference for a careful, sequential process. He acknowledged the need for
attainable housing but did not support committing the property at that time, emphasizing
preservation of green space and thoughtful long-term planning.

Trustee Cavendish provided historical context on the Seventh Street parcel, explaining the past
reverter clause and its formal removal by the State of Michigan in 2018, which now allows the
property to be developed if the Village chooses. She summarized past discussions and proposals
for the parcel, noting that some concepts involved selling portions and others preserving all or
part of the land as natural parkland. She explained that the two primary options recently
evaluated were either to preserve and renaturalize the entire parcel as parkland or to split the
property so that the back 4.7 acres would be permanently protected as parkland, with the front
1.2 acres retained for further consideration of housing. Trustee Cavendish expressed strong
support for the resolution, emphasizing that it provides the highest level of protection for the 4.7-
acre park portion by requiring a public vote before it could ever be sold or its use changed. She
stressed that while attainable housing is a community priority, she does not wish to commit the
1.2-acre portion to development until all possible sites—both public and private—have been
fully evaluated, including through the ongoing market analysis. She reiterated that the Village
has already spent two and a half years studying this matter and that the resolution balances public
concerns by securing green-space protection while keeping options open for housing solutions.



President McCann clarified the history of the Seventh Street parcel and its deed restrictions,
noting that the original reverter clause requiring recreational use was formally removed through
an application process with the State and DNR, thereby allowing the land to be developed
without reverting to the state. He explained that the Village previously acquired several
properties subject to similar reverter clauses and removed them over time to ensure future
flexibility, with the Seventh Street parcel being the last one processed. President McCann
emphasized that although the legal restriction has been lifted, thoughtful community
consideration remains essential when determining the future use of public land. He explained
that the resolution before the Council would designate the northern 4.7 acres of the parcel as
parkland—requiring a public vote before any sale or change in use—and would authorize the
Village Manager to apply for the official land split. He acknowledged the strong public turnout
and the challenge of balancing the community’s desire to preserve green space with the need to
explore attainable housing opportunities. He stressed that the resolution did not commit the
Village to constructing housing on the remaining 1.2 acres but instead reflects a transparent,
step-by-step process to protect the park area while continuing to carefully evaluate housing
possibilities, with additional public input and Planning Commission review required before any
future action.

Trustee Cook expressed support for moving forward with the resolution, stating that it was not
committing the Village to developing the 1.2-acre portion but simply ensuring protection of the
4.7-acre area as parkland so nothing could happen to it. He disagreed with delaying action,
emphasizing that the resolution accomplishes an important step—permanently securing the
majority of the parcel as a park—while still allowing time for further study and discussion before
any decisions are made about future use of the remaining front portion.

Motion carried unanimously by roll call vote.

7. ENGINEERING SERVICES PROPOSAL — POND DRAWDOWN EGLE
PERMIT

Village Manager Ottenwess presented the proposal from GEI Consultants for technical support
related to the pond drawdown permit, not to exceed $8,000, including an optional $2,500 scope
for a coffer dam.

Trustee Cavendish moved, supported by Trustee Cook, to approve the proposal from GEI
Consultants for the pond drawdown EGLE permit.

Discussion clarified that the work pertains to permit compliance and inspection, not dredging.
The motion carried unanimously by roll call vote.

8. ADDITIONAL PUBLIC COMMENT

Randy Koch

Discussed long-term sewer-capacity planning and the importance of making informed decisions
to avoid costly impacts. Announced a public sewer-plant tour by Jacobs Engineering on October
22 and encouraged participation. Noted that Suttons Bay treats public land as its most valuable
asset and avoids giving it away. Emphasized transparency and urged that attainable-housing
programs be structured to remain affordable long-term, not allowing resale at market rates.

Kelly Kehl

Stated that much of the debate around affordable-housing programs is based on
misunderstanding. Shared pride in being part of the community and reiterated that affordable-
housing programs like hers are designed to preserve long-term affordability, not personal
financial gain, as improvements benefit future families.

Eric Potes
Identified as a full-time resident raising a family in Northport. Highlighted the importance of the
school and year-round population to the community’s future. Encouraged support for attainable



housing to retain families and workers, keep the school viable, and sustain local businesses.
Concluded in clear support of attainable-housing efforts.

Joanne Swanson

Expressed concern about community division and urged respectful dialogue. Questioned whether
the land should legally have been treated as parkland requiring a public vote before changes to its
status. Asked whether legal counsel reviewed the removal of the deed restriction and emphasized
honoring the intended public use for green space.

Elizabeth Malek

Clarified that resale restrictions vary by housing program and described land-trust models
limiting appreciation to maintain affordability. Encouraged exploring multiple program
structures, coordinating with the township, and forming a joint planning effort. Urged waiting for
sewer-capacity study results before making commitments and emphasized unity and thoughtful
planning to avoid past divisiveness.

Kristi Fisher

Thanked the Council and urged the community to reduce rhetoric. Stated she has attended
extensive housing meetings with little action seen. Advocated for using the donated Seventh
Street land directly for attainable housing rather than selling it and then donating the revenue.
Expressed that the Village has an opportunity to lead in housing solutions.

Laura Kalchik

Thanked Council for preserving park space while allowing room for attainable housing. Shared
experience with the Habitat for Humanity model, where resale profits are restricted to keep
homes affordable. Suggested a similar approach for Northport to protect long-term affordability.

Jane Gale

Spoke as a resident, noting the parcel currently generates no tax revenue and could eventually
contribute to the tax base if housing were developed. Emphasized that community value should
be judged by participation and contribution, not length of residency.

Ricky Deering

Thanked the Council for balancing green-space protection with additional review time.
Explained that he initially signed a petition based on a misunderstanding and appreciated gaining
clarity. Suggested some opposition may come from nearby property owners and emphasized the
need for attainable housing to support the community’s future.

9. COUNCIL COMMENTS

Trustee Laura Cavendish

Trustee Cavendish reiterated her request that the Council continue to evaluate the Children’s
House property as a possible site for apartment-style attainable housing, noting it may be one of
the few public parcels where multi-unit housing could appropriately fit. She acknowledged
seasonal parking use in the area but suggested that parking availability varies throughout the year
and alternative parking exists. She expressed appreciation for the Council’s action preserving the
wooded portion of the Seventh Street parcel and encouraged keeping options open for housing
on the remaining portion and on other potential Village sites.

Trustee Edwin Dean

Trustee Dean thanked the Council for protecting the wooded area on the Seventh Street parcel,
calling it an important community benefit. He expressed appreciation for Trustee Cavendish’s
thoughtful, methodical approach to the housing discussion and noted that improved
communication — such as a Village newsletter summarizing key decisions and steps — could
help reduce community tension and better inform residents beyond digital document access
alone.

Trustee Susan Ager

Trustee Ager encouraged residents who attended the meeting to also participate in future housing
forums, noting the second forum had minimal public attendance despite offering direct access to
housing experts who can answer questions and dispel misconceptions. She stated that delaying
action further is not sustainable and reiterated her belief that the Seventh Street parcel is one of



the most suitable locations for attainable housing. Trustee Ager clarified that the Village is not
“giving property away,” but intends to partner with experienced affordable-housing
organizations such as Home Stretch to ensure responsible, community-focused development.

President McCann

President McCann thanked the Council and public for their participation, noting the strong
turnout. He emphasized that the Village is working toward progress, not perfection, and must
consider multiple tools and sites to address housing needs, including opportunities for seniors to
age in place. He clarified that no decision was made to build housing on the Seventh Street
parcel at this meeting; the action only directed staff to explore options. He noted that deed
restrictions could ensure long-term affordability if the parcel were used for housing and
emphasized that any future proposal would undergo full public review through the Planning
Commission and Council. He asked for patience as the Village proceeds through the process
with transparency.

11. ADJOURNMENT

Motion by President McCann, supported by Trustee Cook, to adjourn the meeting at 8:53 p.m.
Motion carried unanimously.

Respectfully Submitted,

Joni L. Scott, Village Clerk



