Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158,
Northport, M1 49670

DRAFT Minutes
Regular Meeting — August 12, 2025 — 9:30 a.m.

I. CALL TO ORDER
Chairman Chris McCann called the regular meeting to order at 9:30 a.m.
II. ROLL CALL

Board Members Present: Chris Holton, Barbara Conley, James Root, Chris McCann
Absent: Mike McMillan
Staff Present: Joni Scott, Clerk

I11. ADDITIONS OR CORRECTIONS TO THE AGENDA
No additions or corrections were offered. The agenda was approved by consensus.
IV. APPROVAL OF MINUTES

Barbara Conley moved, supported by James Root, to approve the June 10, 2025, regular meeting
minutes as presented.
Motion carried unanimously.

V. PUBLIC COMMENT / CORRESPONDENCE
No public comment was offered, either in person or via Zoom.
VI. PAYMENT OF BILLS

James Root moved, supported by Chris Holton, to approve the payment of bills for the months of
June through August in the amount of $154,583.10.

Roll Call Vote: Yeas (4) Nays (0) Absent (1 — McMillan)

Motion carried.

VII. STAFF REPORTS

1. Clerk’s Report: Joni Scott reported on ongoing projects, including the completion of the
influent Totalizer installation, progress on the capacity study (kickoff meeting held and ArcGIS
files sent), and updates related to the bid survey condominium situation. One sewer connection
permit was issued, with two more anticipated. She also explained a large year-to-date credit due
to the depreciation of equipment booked by auditors.



2. Deputy Treasurer’s Report: Deputy Treasurer JoLisa Ugalde was absent. Her deputy, Ellie
Rutila, was present and submitted the June and July financial reports. The board acknowledged
receipt of the reports without discussion.

3. Superintendent’s Report: Jered Ottenwess summarized recent operational activities,
including grinder pump callouts, a reconnection at Woolsey Lake, and efforts to obtain an
estimate for a secure gate at the wastewater treatment plant.

4. Jacobs Monthly Report: The board received the Jacobs monthly reports for June and July
covering plant operations, callouts, grinder issues, and upcoming sludge depth measurements.

VIII. DISCUSSION / ACTION ITEMS

A. Deputy Treasurer Contract for Services:

The board reviewed the Deputy Treasurer’s pay structure, noting the current contract is vague.
Actual work averages about six hours per month at $32/hour, or roughly $2,088 annually. The
revised agreement will specify hours and duties, with pay based on actual hours worked and
proper withholdings, billed quarterly.

Action: Clerk Scott will prepare a draft contract for review at the October meeting.

B. Biosolids Hauling Proposal:

The board discussed the Bio-Tech Agronomics hauling proposal in detail, reviewing past costs
and estimating totals under different scenarios. To account for unknowns (gallons hauled,
testing, contingency costs), the board approved the contract with a not-to-exceed amount of
$48,000.

Motion: James Root moved, supported by Barbara Conley.

Roll Call Vote: Yeas (4) Nays (0) Absent (1 — McMillan) — Motion carried.

Action: Clerk Scott will finalize the contract with Bio-Tech Agronomics.

C. NLTUA Audit:

The board reviewed whether to proceed with the U.H.Y. audit this year. At a cost of $9,720, the
audit is only required every other year. Members questioned the benefit of an annual audit given
the expense and recent user fee increases. With no statutory or financial need, the board agreed

by consensus to postpone the audit until 2026, as required.
Action: Clerk Scott will notify U.H.Y. of the decision.

IX. PUBLIC COMMENT (Final)

No public comment was offered.



X. MEMBER COMMENTS
No board member comments were made.
XI. ADJOURNMENT

James Root moved, supported by Barbara Conley, to adjourn the meeting at 10:12 a.m.
Motion carried.

Chairman McCann thanked the members and staff for their time and service.

Respectfully Submitted,

Joni L. Scott, NLTUA Clerk



