Draft Regular Meeting Northport Village Council July 17, 2025 396

President Christopher McCann called the meeting to order at 7:00 P.M.

Council Members Present:

President McCann Trustees: Cavendish, Cook, Ager, Harper, Ruble, and Dean

Absent Members: None

Staff Present: Village Manager/Zoning Administrator- Jered Ottenwess, DPW Superintendent- Chris
Holton, Harbor Master-Bill Rosemurgy, Treasurer-Diana Simons

Public Hearing — Ordinance 141: Attainable Housing Facilities Exemption District

Village Manager Jered Ottenwess provided a detailed overview of Ordinance 141, explaining that it would
allow the Village to establish an Attainable Housing Facilities Exemption District under Public Act 236 of
2022. The ordinance is designed to incentivize the creation or rehabilitation of rental housing units (14
units) for households earning between 60—120% of the area median income (approximately $85,000 for a
two-person household). The program would reduce tax burdens by roughly 50% on a case-by-case basis and
apply to both new and existing buildings. The goal is to encourage long-term, moderately affordable rentals
by reducing the financial burden on property owners. The entire Village would be designated as the
exemption district, though actual exemptions would require individual applications and Village Council
approval.

Public Comments Received:

e Larry Mawby thanked the Council for considering the ordinance and noted that Northport would be
the first municipality in Leelanau County to adopt such a provision. He clarified that the ordinance
itself does not commit the Village to any specific project but establishes a framework for future
opportunities.

o Karen Puschel requested clarification on how the ordinance would affect property owners and
expressed confusion about its purpose and implementation.

o George Wyss questioned the level of public outreach, noting the low attendance at the hearing and
asking how the meeting had been publicized.

e Gerald Schatz expressed strong support for the ordinance’s intent to provide housing for middle-
income renters. He suggested that the ordinance should explicitly include “workforce” housing as
one of its purposes, while not limiting it solely to that goal.

e Chris Irvine inquired whether adoption of the ordinance would expedite the development process for
new construction or if traditional zoning and approval steps would still apply.

o Joanne Swanson raised concerns about zoning integrity and urged the Council to more narrowly
define the district boundaries. She cautioned against including environmentally sensitive areas in the
exemption district.

e Sam Madison encouraged the Village to also consider offering relief on water and sewer fees to
further support housing projects developed under the ordinance.

e Alan Woods asked the Council to delay adoption of the ordinance to allow for additional public
discussion, citing concerns about unanswered questions and limited community engagement.

o Barbara Weber raised a series of twelve questions centered around zoning compliance, the need for
the ordinance given new housing developments, and the impact on the Village’s wastewater system
and infrastructure.

o John Weber voiced concerns about the certified letter notification process, stating that some
property owners had not received notice of the hearing.

e Beth Mooney asked how the ordinance aligns with Northport’s long-term vision. She expressed
concern about potential reductions in property tax revenue and encouraged the Council to consider
strategies to attract younger residents.

e John Lesperance noted that many residents only learned of the ordinance through a single
newspaper article. He felt that the public needed more information and discussion before moving
forward.

e Gerald Woods asked how long the tax exemptions would last and what strategies the Village had for
offsetting any lost tax revenue resulting from the exemptions.

The public hearing was closed at 7:59 p.m.



Council Response and Discussion:

Following the close of public comment, the Council addressed several key questions and concerns raised
during the hearing:

e Zoning Compliance: Trustee Cavendish emphasized that the ordinance does not override or alter zoning
requirements. Multi-family housing is still not allowed in R-1 zones, and all projects must comply with
existing zoning regulations.

o« Employment Location: Trustee Harper clarified that eligibility is based on income, not where a person
works. Restricting eligibility based on geographic employment location would not be legally permissible.

e Tax Exemption Details: The tax exemption may last up to 12 years. The Village’s total taxable value
has grown from $65 million to $85 million in the past two years, and there is a statutory 5% cap on the
value of properties receiving exemptions. Each exemption would be evaluated individually, including its
financial impact.

o Existing and New Housing: The ordinance is intended to apply to both new construction and
rehabilitation of existing properties. To qualify, at least $5,000 in improvements is required. The intent is
to encourage long-term rentals, particularly for properties that may currently be used as short-term
rentals.

« [Eligibility Standards: The ordinance targets rentals to households earning between 60—120% of the area
median income. Approval is not automatic and will be granted on a case-by-case basis by the Village
Council.

The Council reiterated that this ordinance is a tool, not a mandate, and would serve to expand housing
opportunities through incentives, not through required participation. Every proposal would be evaluated

for zoning compliance, financial impact, and alignment with community needs.

Ordinance Adoption:

President McCann Moved, Supported by Trustee Harper, to adopt Ordinance 141, Attainable Housing
Facilities Exemption District. Motion Carried.

Resolution Adoption:

President McCann Moved, Supported by Trustee Ager, to adopt Resolution 2025-09.
Roll Call Vote: Yeas (6) Nays (0) Absent (1). Motion Carried. RESOLUTION DECLARED ADOPTED

Approval of Meeting Minutes:

Trustee Ager Moved, Supported by Trustee Harper, to approve the June 19, 2025, regular meeting minutes as
presented. Motion Carried.

Trustee Ager Moved, Supported by Trustee Harper, to approve the July 3, 2025 work session meeting minutes
as presented. Motion Carried.

Approval of Agenda (amendments/additions):

The Agenda was approved by consensus of the Council.

Correspondence:

Village Attorney Ross Hammersley provided a memorandum outlining a collaborative effort with the City of
Frankfort to pursue housing incentives. The memo detailed potential strategies and tools to support attainable
housing development and is intended to guide future policy discussions and legal considerations.

William Harper's correspondence was provided on a potentially dangerous tree.

Public Comment:

Larry Mawby (Peninsula Housing):

Mr. Mawby commented on New Business Item A, the second reading of Ordinance 140 (Payment in Lieu of
Taxes or PILOT). He voiced support for the ordinance, emphasizing its value as a tool to facilitate affordable
rental housing. He explained that PILOT allows local governments to accept a percentage of shelter rent in lieu
of traditional ad valorem property taxes, typically for terms of up to 15 years and requiring a deed restriction
on the property. He encouraged the Council to adopt the ordinance, stating that it would enable organizations
like his to better collaborate with development partners to provide attainable housing.



John Lesperance:

Mr. Lesperance inquired whether implementation of the proposed housing programs would require hiring
additional Village staff to oversee renter eligibility, income requalification, and administrative tasks associated
with the program.

Joanne Swanson:

Ms. Swanson addressed the discussion from the July 3 work session regarding the potential transfer of a 1.2-
acre parcel on Seventh Street to the Land Bank Authority for environmental remediation and future housing
development. She expressed concern that the Council had not adequately considered alternative public uses for
the site, including allowing it to revert to a natural state. Citing Land Bank Authority policies, she suggested
that the property could be remediated and preserved for conservation instead of development. She shared a
recent bear sighting as an example of the ecological value of green space and urged the Council to reconsider
splitting or transferring the parcel without broader discussion.

Staff Reports:

The Council received written reports from the Clerk, Treasurer, Harbor Master, and DPW Superintendent.
A. Village Manager/Zoning Administrator -

Village Manager/Zoning Administrator:

Village Manager Jered Ottenwess gave a brief report, noting the launch of the Village of Northport’s new
Facebook page to help share information about upcoming meetings and discussion topics. He reported
that three eligible businesses are currently permitted and operating in the social district and mentioned
that short-term rentals will be a focus of the next work session. Ottenwess encouraged Council members
to reach out with any concerns regarding the social district and offered to answer questions, though none
were raised.

1. Ex-Officio Board Reports:

A. Planning Commission:

Trustee Cavendish reported that the Planning Commission approved a bylaw amendment requiring a 30-
day advance submission for site plans and similar reviews. The Commission is actively reviewing and
revising the Master Plan and discussed making sections more Northport-specific. The public property
rubric evaluation continues, with the Village Manager assisting in gathering infrastructure data to support
the process. The Public Participation Plan is being brought forward for Council consideration after
discovering it had not yet been formally approved. The plan provides clear public engagement steps for
hearings and development applications.

B. NLTUA Report

President McCann delivered the NLTUA report, noting that the Authority did not meet in the previous
month. However, he signed the contract for the capacity and growth study, which is expected to begin
soon. As each phase of the study is completed, results will be presented to the Village Council for review
and discussion..

2. New Business:

A. Second Reading-Ordinance 140 PILOT:

The Village Council held the second reading of Ordinance 140 (PILOT), following prior in-depth
discussion at the July 3 work session. President McCann introduced the ordinance and Trustee Harper
noted that public commenter Larry Mawby had previously provided a clear explanation of the PILOT
concept. Village Manager Ottenwess clarified that the ordinance is minimal by design, aligning with state
law while allowing the Council flexibility to set the payment rate (0—10% of annual shelter rent) for
approved projects. He recommended developing policies and an application process for evaluating future
PILOT requests. The Council agreed that such a framework would ensure consistent and objective
decisions.



President McCann Moved, Supported by Trustee Harper, to adopt Ordinance 140 as presented;
Roll Call Vote: Yeas (6) Nays (0) Absent (1) Motion Carried.

B. Resolution 2025-10 Sewer Debt Collection Rates:

The Council discussed and approved Resolution 2025-10, authorizing a $20.69 quarterly increase to the
sewer debt service fee for the next 11 quarters, effective immediately. The purpose of the increase is to
address a projected $118,000 shortfall and ensure the sewer bond debt is retired by 2028. This increase,
equivalent to $82.76 annually per REU, raises the current debt service fee from $87 and applies only to
the debt portion of sewer bills. Trustees emphasized the importance of acting now to avoid larger
increases in the future. Village Manager Ottenwess confirmed that investment returns are already included
in financial projections.

Trustee Ager Moved, Supported by Trustee Cavendish to approve resolution 2025-10 Sewer Debt
Collection Rates. Roll Call Vote: Yeas (6) Nays (0) Absent (1). Motion Carried. RESOLUTION
DECLARED ADOPTED

C. Resolution 2025-11 Public Participation Plan:

The Village Council considered Resolution 2025-11, adopting the Public Participation Plan as the
Village's official policy to guide community engagement in planning and development matters. The plan
authorizes the Village Manager and the Planning Commission to implement its provisions, monitor
effectiveness, and recommend future updates.

Trustee Harper Moved, Supported by Trustee Ruble, to approve resolution 2025-11 Public Participation
Plan. Roll Call Vote: Yeas (6) Nays (0) Absent (1). Motion Carried. RESOLUTION DECLARED
ADOPTED

Payment of Bills:

Trustee Harper Moved, Supported by Trustee Cavendish, to pay the bills for the month of June in the
amount of -$111,627.78 when funds become available. Discussion:
Roll Call Vote: Yeas (6) Nays (0) Absent: (1) Motion Carried.

Public Comments:

Gerald Woods raised concerns about the attainable housing ordinance, seeking assurance that it would not
impact residents who do not wish to rent their homes—which was confirmed. He also expressed apprehension
that the program might attract more retirees rather than families with children, potentially undermining efforts
to boost local school enrollment.

Elizabeth Mallek requested clarification on how the ordinance would affect owner-occupied properties with
accessory dwelling units, specifically questioning whether such units could still be rented under the new
regulations. She also inquired about how sewer and utility fees would be applied in these situations.

Council Comments:

Trustee Harper addressed public concerns that the tax exemption program might primarily attract retirees,
noting that similar programs like REACH have been effective in supporting families and that the types of
properties involved are more family-oriented than retirement-focused. He emphasized that the ordinance is
modeled after successful efforts in other Michigan communities, such as Frankfort.

President McCann thanked the council for their thoughtful work in advancing housing solutions and
described the adoption of the ordinances as important first steps in tackling a broader community challenge.
The meeting was then adjourned.



Adjournment:

Trustee Harper Moved, Supported by Trustee Cavendish, to adjourn the meeting at 8:32 pm. Motion
Carried.

Several Citizens attended via Zoom.

Joni L. Scott, Village of Northport
Clerk



