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Village of Northport 
Leelanau County, Michigan 

 
DRAFT Minutes 

Regular Council Meeting – August 21, 2025 – 7:00 p.m. 

I. CALL TO ORDER 

President Christopher McCann called the meeting to order at 7:00 p.m. 

II. ROLL CALL 

Council Members Present: Trustees Cavendish, Cook, Ager, Ruble, and Dean; President 
McCann 
Absent: Trustee Harper 
Staff Present: Village Manager/Zoning Administrator Jered Ottenwess; DPW Superintendent 
Chris Holton; Harbor Master Bill Rosemurgy 

III. APPROVAL OF AGENDA 

Trustee Ager moved, supported by Trustee Cavendish, to approve the agenda as presented. 
Motion carried unanimously. 

IV. APPROVAL OF COUNCIL MEETING MINUTES 

Trustee Cavendish moved, supported by Trustee Dean, to approve the July 17, 2025 Regular 
Meeting minutes as presented. Motion carried. 
Trustee Cavendish moved, supported by Trustee Dean, to approve the August 7, 2025 Work 
Session minutes as presented. Motion carried. 

V. PUBLIC COMMENT 

No public comments were offered. 

VI. CORRESPONDENCE 

No correspondence was included in the packet. 

VII. STAFF REPORTS 

- Clerk’s Report: provided a financial report of revenues and expenditures for the month of July. 
 
- DPW Report: Update on water fountains; suggested waiting until after Labor Day for 
installation. A dog water fountain was discussed, with consensus to delay until spring. Reported 
on ongoing projects, including a water main leak repair and hydrant installation. 
 
- Marina Report: Reported on solid marina revenues and updated seasonal hours, which are 
posted online. Compliments from the suggestion box included a lighthearted request for a bear 
costume at the docks. 
 
- Village Manager Report: Announced a housing workshop scheduled for August 26, 2025 at the 
school. Reported on progress with attainable housing ordinances and other village initiatives. 

VIII. EX-OFFICIO REPORTS 

A Planning Commission: Trustee Cavendish provided an update on Master Plan work, 
including a rubric for evaluating public properties and a review of minimum lot areas in the D1 
district. A shoreline district zoning change will require a public hearing. The Commission will 
bring the public property rubric to the Council for further review. 
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B Infrastructure Liaison: Trustee Cavendish recommended recurring meetings with 
infrastructure/waterfront liaisons, the manager, and department heads to coordinate ongoing 
projects. 
 
C. Marina Liaison: Trustee Cook shared community compliments on marina operations. 
 
D. NLTUA Liaison: President McCann reported that the NLTUA approved a biosolids hauling 
contract (not to exceed $48,000) and modified the Deputy Treasurer’s contract to an hourly pay 
structure. 

IX. NEW BUSINESS 

A. Resolution 2025-12 – Amendment to Ordinance 141 (Attainable Housing): 
Trustee Ager moved, supported by Trustee Cavendish, to adopt Resolution 2025-12 amending 
Ordinance 141 to include Accessory Dwelling Units (ADUs) in the definition of attainable 
housing property. 
Roll Call Vote: Yeas (6) Nays (0) Absent (1 – Harper) 
Resolution declared adopted. 
 
B. Resolution 2025-13 – FY24-25 Budget Amendments: 
Trustee Cavendish moved, supported by Trustee Ager, to adopt Resolution 2025-13 amending 
the FY24-25 budget. 
Motion carried unanimously. 
 
C. Resolution 2025-14 – Rules of Procedure Amendment (Consent Agenda & Work Session 
Time): 
Council discussed adding a consent agenda to the Rules of Procedure, allowing routine items 
such as approval of minutes and bills to be approved in one motion. It was clarified that any 
council member or member of the public could request the removal of an item from the consent 
agenda for separate discussion. 
 
The resolution also corrected the work session meeting time from 10:00 a.m. to 2:00 p.m., 
ensuring alignment with current practice. Members agreed that the consent agenda would 
streamline meetings while preserving flexibility for discussion when needed. 
 
Trustee Ager moved, supported by Trustee Cavendish, to adopt Resolution 2025-14 as amended, 
establishing a consent agenda and correcting the work session meeting time to 2:00 p.m. 
Roll Call Vote: Yeas (6) Nays (0) Absent (1 – Harper) 
Resolution declared adopted. 
 
D. Resolution 2025-15 – Appointment of Treasurer: 
Trustee Ager moved, supported by Trustee Cavendish, to appoint Elizabeth Rula as Village 
Treasurer. 
Motion carried unanimously. 
Trustees Cook and Cavendish praised her professionalism and dedication. 

X. PAYMENT OF THE BILLS 

Trustee Ager moved, supported by Trustee Dean, to approve payment of bills in the amount of 
$158,533.96. 
Discussion included clarification that a $32,000 payment to Huntington Bank was for a marina 
bond. 
Motion carried unanimously. 
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XI. PUBLIC COMMENT (Final) 

No public comments were offered. 

XII. COUNCIL COMMENT 

- Trustee Dean thanked residents for donations to the Dog Parade. 
- Trustee Ruble praised the golf course condition and noted its positive impact on guest stays. 
- President McCann thanked the DPW for their work on the dog parade, noting it was a success. 

XIII. ADJOURNMENT 

Trustee Cook moved, supported by Trustee Cavendish, to adjourn the meeting at 7:42 pm. 
Motion carried. 
 
President McCann closed the meeting with thanks to Council and staff. 

 
Respectfully Submitted, 
 
 

 

 

Joni L. Scott, Village Clerk 


