2w pp =

VILLAGE COUNCIL
WORK SESSION MEETING
HYBRID IN-PERSON/ZOOM MEETING
SEPTEMBER 4, 2025 AT 2 PM

Call to Order/Roll Call
Approval of Agenda / Amendments / Additions

Public Comment

Liaison Reports
a. Waterfront & Marina

b.
c.
d.

Infrastructure
Planning Commission
NLTUA

Discussion Items: (Final Action Not Anticipated at this Meeting)

a.
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f.

Village-owned Properties Rubric
Seventh Street Property — Future Use
West Street Property — Future Use
Sign Regulations

PILOT Policy

South Shore Drive Property Swap

Public Comment

Adjournment



