Village of Northport
Budget Committee Meeting Minutes
May 28, 2025 | 10:00 A.M. | Village Offices

Call to Order:
Chair Chris McCann called the meeting to order at 10:00 A.M. No public comment was offered.

Present:
Chair Chris McCann, Trustee Cook, Trustee Dean

Staff:
Village Manager Jered Ottenwess, Clerk Joni Scott and Treasurer Diana Simons

1. Draft Budget Overview:

The committee reviewed the draft budget for fiscal year 2025-2026, highlighting a projected
increase in ad valorem (property tax) revenue from $558,500 to $628,900. The capital fund was
zeroed out in this draft to prioritize operational spending. Notable expenditure adjustments
included utility and wage increases, spring cleanup services, and $60,000 budgeted for a BS&A
software conversion. Fireworks-related costs were consolidated under Community Promotion.

2. Rose Street Culvert Project:

The committee discussed the Rose Street culvert replacement project, noting that a grant
application is due by June 12. Although no capital project funding was allocated in this budget
cycle, the project remains a high priority and may move forward if grant funding becomes
available.

3. Marina Operations and Reduced Hours:

Concerns were raised about the proposed reduction in marina operating hours and the
potential impact on revenue during the busy summer season. The committee emphasized the
importance of maintaining consistent service hours.

4. Trash Collection and Spring Cleanup:

The committee explored options for reinstating biannual trash cleanup events. Discussion
included potential use of the DPW site, staffing needs, and logistical challenges. GFL’s curbside
pickup service was suggested as an alternative solution to simplify the process and potentially
reduce costs.



5. Fund Balance Investments:

Opportunities to invest idle fund balances were discussed as a means of generating additional
interest revenue. Investment options included municipal investment pools and short-term
certificates of deposit (CDs). Clerk Joni Scott noted the sewer fund may be suitable for
placement in a six-month CD. Further discussion will take place regarding updates to the
Village’s investment policy.

6. Capital Improvement Planning and EV Chargers:

The committee supported developing a Capital Improvement Plan (CIP) early in the next fiscal
year to guide long-term infrastructure planning. The CIP would help prioritize projects and
identify potential funding sources, including grants. Electric vehicle chargers were noted as a
possible CIP item and eligible for future grant opportunities.

7. Committee Responsibilities and Next Steps:

Members briefly discussed the need to clarify the Budget Committee’s responsibilities and
review procedural rules. A recommendation was made to bring CIP planning and investment
discussions to a future Village Council work session for broader input.

Adjournment:
Chair Chris McCann adjourned the meeting at 11:08 A.M.
Submitted by:

Joni L. Scott, Village Clerk



