Draft Regular Meeting Northport Village Council May 15, 2025 394

President Christopher McCann called the meeting to order at 7:00 P.M.

Council Members Present:

President McCann Trustees: Cavendish, Cook, Ager, Harper, and Dean

Absent Members: Tustee Ruble

Staff Present: Clerk-Joni Scott, Village Manager/Zoning Administrator- Jered Ottenwess, DPW
Superintendent- Chris Holton, Harbor Master-Bill Rosemurgy

Approval of Meeting Minutes:

Trustee Cavendish Moved, Supported by Trustee Cook, to approve the April 10, 2025, Regular meeting
minutes as corrected. Discussion: Trustee Cavendish noted that Vincer Way was spelled incorrectly Motion
Carried.

Approval of Agenda (amendments/additions):

Trustee Cavendish suggested creating a policy for selecting and appointing Planning Commission (PC)
members to ensure consistency in the process. She noted that the selection method has varied in the past and
believes establishing a standard policy would help standardize the appointment procedure.

The Agenda was approved by consensus of the Council.

Correspondence:

Abigail Charter provided written correspondence and noted that she is Buster Dame’s granddaughter and in
support of keeping Buster Dame Park.

Alan Dalzel provided written correspondence supporting the development of Buster Dame Park for housing.

Public Comment:

Barb Conley, Leelanau Township Supervisor, thanked the Village Council and Planning Commission for
the successful housing community meeting held the previous evening and specifically recognized Trustee
Laura Cavendish for providing food. She reaffirmed the township's support for future housing efforts.

Eric Potes, Ransom Street Resident, Eric Potes spoke in opposition to developing Buster Dame Park for
housing, citing two key legal restrictions: a DNR grant that requires the land be used for recreation, and a 1991
township easement mandating it remain designated for public recreation. He urged the village council to
remove the park from housing consideration, enact permanent protections for public parks and green spaces,
and honor the original legal agreements and intentions of the Dame family and Northport residents. Potes
emphasized that once parkland is developed, it cannot be reclaimed, and doing so could set a troubling
precedent for future park development.

Abigail Charter, granddaughter of Buster Dame, spoke passionately against the proposed use of Buster Dame
Field for housing. She shared her connection to the area, noting she was born and raised near her grandfather’s
home in Northport, and expressed disappointment that the village had not contacted the family before
discussing potential development. Charter emphasized that her grandfather, who was deeply involved in the
community through youth programs, the Boy Scouts, and veteran services, would have strongly opposed any
use of the field other than public recreation. She made it clear that the Dame family does not support a land
trade or any housing plans for the park and urged the village to preserve green spaces. Charter also asked
people who didn’t know her grandfather to stop making assumptions about his intentions. Her central message
was that Buster Dame Field should be protected and maintained as a recreational asset in honor of her
grandfather’s legacy.

Carmen Van Nieuwkerk,- briefly addressed the council, urging them to honor the wishes of Northport
residents by preserving public green spaces. She emphasized the importance of saving parks for community
use and voiced concern about transparency, noting it was difficult to locate the Zoom link and participate in the
meeting. Her central message was a call to protect public spaces for the benefit of all.



Lisa George, 7700 North Manitou Trail, spoke in favor of preserving Buster Dame Park and the dog park. She
emphasized the importance of accessible green spaces for people of all ages and abilities, referencing a
National Geographic article that highlighted how such spaces strengthen communities. Lisa expressed
appreciation for the village council’s work and noted that the ongoing discussion around preserving public
spaces may encourage greater community engagement in local governance.

Staff Reports:

The Council received written reports from the Clerk, Treasurer, Harbor Master, and DPW Superintendent.
A. Village Manager/Zoning Administrator -

Village Manager/Zoning Administrator:

Jered Ottenwess, Village Manager report addressed several topics, including the cancellation of the
spring solid waste pickup for 2025 with plans to budget for 2026 potenially, progress on the Social
District with pending state licensee approvals and the need for council resolutions for participating
businesses, and plans to finalize the Citizen of the Year selection by the June 19 meeting to allow time
for recognition preparations. He also provided an update on short-term rentals, explaining that new
zoning requires a special use permit in all districts, though existing rentals are considered legally non-
conforming and can continue under new ownership without a new permit. Additionally, he shared that
the first special use permit for a short-term rental will be considered in June. Ottenwess also introduced
the idea of a draft social media policy to be reviewed in a future work session, expressing his intent to
launch official village social media pages.

1. Ex-Officio Board Reports:

A. Planning Commission:

In her Planning Commission report, Trustee Cavendish highlighted ongoing work on the Master Plan,
with two sections reviewed at each meeting, Chair Jane Gale handling the revisions, and Cavendish
assembling the final format. She noted that the rezoning application for the Fleece Road property had
been withdrawn. The commission is considering moving its meetings to the second week of the month to
ease scheduling pressure on staff by avoiding back-to-back meetings with the Village Council.
Additionally, the group is discussing the development of a rubric for evaluating village-owned
properties. Cavendish emphasized that these efforts aim to improve efficiency and transparency in the
planning process.

2. Discussion Items:

A. Budget Fiscal Year 25-26:

Village Manager Jered Ottenwess outlined plans for the 2025-2026 fiscal year budget, explaining it would
be a status quo budget focused on operational expenses, with capital projects removed from the adopted
version. He noted that the budget will need to include a new expense for cloud-based financial software,
estimated at approximately \$60,000, which will be spread across various funds and includes both a
conversion fee and an annual subscription. In response to a question from the board regarding the cost-of-
living adjustment (COLA), Clerk Joni Scott confirmed the COLA for the upcoming fiscal year is 2.5%.
Ottenwess expects to present a draft budget at the June 5 work session, to adopt it at the June 19 meeting,
incorporating feedback from the Finance Committee and the council.

B. Investment Policy:

The Council focused on the need to earn better returns on the village’s substantial cash reserves, which are
currently generating minimal interest. The proposed policy allows for low-risk investments such as T-
bills, while emphasizing liquidity and the potential to stagger short- and long-term investments. Clerk Joni
Scott noted that the village’s auditor had previously recommended establishing such a policy. The
implementation strategy includes a team approach, with oversight from the Finance Committee and
involvement from the treasurer in managing investment decisions.



Trustee Ager Moved, Supported by Trustee Cavendish, to adopt the investment policy as provided
Roll Call Vote: Yeas (6) Nays (0) Motion Carried.

C. Potential Use of Village-Owned West Street Property:

The discussion on the West Street property was exploratory, with President McCann informing the
council that he had initiated preliminary conversations with John Simpson of Home Stretch and Larry
Mawby of Peninsula Housing to gauge interest in developing the village-owned parcel. Council members,
including Trustee Cavendish and Harper, expressed support for exploring multiple potential sites, while
emphasizing a desire to avoid any immediate financial commitments. The council agreed there was value
in continuing these conversations to understand what housing development opportunities might exist. The
Village Manager and President will continue discussions with Peninsula Housing and report back to the
council.

D. Joint Housing Task Force and Publicly Owned Property Inventory:

The Joint Housing Task Force discussion centered on how best to address local housing needs, weighing
whether to expand the Planning Commission’s role or create a separate Housing Commission. Trustee
Harper and Planning Commissioner Hugh Scott supported forming a joint task force to evaluate village
and township properties, while Trustee Cavendish suggested beginning with a property inventory at the
village Planning Commission level. President McCann referenced Frankfort’s model, which includes
representatives from the council, the planning commission, the county, and housing experts. The council
ultimately supported pursuing a joint Housing Commission as outlined in the previously adopted
resolution, with next steps including discussions with the Leelanau Township Supervisor, development of
a property inventory by the Village Planning Commission, and further exploration of the legal authority
and structure of a Housing Commission.

E. Village Council Goal Setting:

The Village Council briefly discussed holding a goal-setting session, similar to a past retreat, to establish
strategic priorities. President McCann mentioned Chet Janek as a potential facilitator, noting that he had
successfully led a previous session and may be willing to facilitate again at no cost. Trustees were
supportive of the idea and expressed interest in aligning on shared goals. Village Manager Jered
Ottenwess was tasked with coordinating possible dates and facilitator options, with the intention of
bringing those back to the council for consideration.

3. New Business:

A. Appointment of Village Council Staff Liaison for Infrastructure, Parks, and Marina:

Liaison Appointments:
President McCann announced the following staff liaison appointments:

e Trustee Laura Cavendish is the liaison for Infrastructure

e Trustee Hugh Cook as the liaison for Parks and Marina

B. Fourth of July Fireworks Proposal:

Trustee Ager Moved, Supported by Trustee Cavendish, to approve the $18,860 for the 4™ of July
fireworks display, band, and insurance. Discussion: Trustee Harper raised concerns about the high cost
and expressed interest in exploring a drone show alternative in the future. Clerk Joni Scott clarified that
$10,000 in private donations last year had helped offset the expense. She also noted that while the show
was not longer than previous years, rising costs, particularly due to tariffs, have increased overall pricing.
Roll Call Vote: Yeas (5) Nays (1) Trustee Harper Absent (1) Motion Carried.



C. Approval of Invoice Seal Coating Improvements at Marina:

Trustee Ager Moved, Supported by Trustee Harper, to approve the $4,560 invoice for seal coating work
at the marina. Roll Call Vote: Yeas (6) Nays (0) Absent (1) Motion Carried.

Payment of Bills:

Trustee Cavendish Moved, Supported by Trustee Cook, to pay the bills for the month of April in the
amount of -$96,373.02 when funds become available. Discussion: Trustee Ager inquired about the payment
to Steven Heather Craker, and President McCann clarified it was the final land contract payment for the
Eighth Street building, making the village the full owner of the property.

Roll Call Vote: Yeas (6) Nays (0) Absent: (1) Motion Carried.

Public Comments:

Eric Potes- comment on protecting public parks, particularly the Seventh Street property. He emphasized that
a DNR land swap is not a simple process, requiring a formal public input session, strict compliance with state
guidelines, and ensuring equal recreational value. He also highlighted that the township’s recreational
easement legally restricts the property to recreational use, stating this restriction “shall run with the land.”
Potes urged the council to honor these legal obligations, respect community sentiment, and avoid developing
public parkland.

Hugh Scott- recommended creating a joint study group between the village and township to conduct a
thorough inventory of properties. He advocated for taking a comprehensive and deliberate approach to
evaluating potential housing sites before moving forward with the formation of a Housing Commission.

Joanne Swanson- commented on the Seventh Street hardscape area. She recalled that over a year ago, the
council had directed Jim Dyer to explore options for the site and suggested that the area should be returned to
its natural state. Swanson emphasized its proximity to wetlands and Lake Michigan, underscoring the
importance of preserving green space. She advocated for restoring the artificially hardscaped land to a more
natural condition and encouraged the council to seriously consider this environmentally focused approach.

Chris Holton- shared his perspective on the Seventh Street property. He noted his 11 years of experience with
the DPW and mentioned that his father helped build the facility on 7% Street in the late 1960s. Holton stated
that only about 6% of the property consists of wetlands and suggested it deserves a closer evaluation. He
recalled that previous DPW leadership didn’t express strong concerns about the wetlands and pointed out that
utilities are already present along the front portion of the property adjacent to Seventh Street.

Council Comments:

Trustee Harper: stated that the DPW building on the Seventh Street property was never legally authorized
and that the DNR likely lifted restrictions because the building already existed. He emphasized that any
change to Buster Dame Park’s deed restrictions would require approval from both the village and township
boards, but noted the township has no intention of altering it. Harper welcomed Village Manager Jered
Ottenwess, expressing his positive impression.

Trustee Cavendish: welcomed Village Manager Jered Ottenwess, expressing admiration for how much he
had already accomplished. On the topic of the Seventh Street property, she conveyed a strong desire to
restore protections to the land and indicated there may be alternative ways to preserve it beyond the current
proposal, though she chose not to elaborate since it wasn’t on the agenda. Additionally, she referenced prior
discussions about the pilot ordinance from April 2023 and noted that former Manager Jim Dyer had not
been present during those conversations.

President McCann warmly welcomed Village Manager Jered Ottenwess and mentioned having productive
office chats with him. He thanked the council for their continued commitment to addressing housing issues
and emphasized the importance of transparency in all discussions related to potential housing developments.
He expressed optimism about the council's collaborative and constructive approach moving forward.

Trustee Ager gave a brief but supportive comment, welcoming Jered and expressing appreciation for the
council's ongoing efforts on behalf of her and Trustee Dean.

Trustee Cook- was disappointed with the comment around the 4™ of July Fireworks.



Adjournment:

President McCann Moved, Supported by Trustee Harper, to adjourn the meeting at 8:30 pm. Motion
Carried.

Several Citizens attended via Zoom.

Joni . Scott, Village of Northport
Clerk



