Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, M1 49670
Draft Minutes
February 4, 2025

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Vice Chair McCann at 9:30 a.m.

Il. ROLL CALL Board Members Present: Chris Holton, Barbara Conley, James Root, Chris McCann
Absent: Mike McMillan

Staff Present: Joni Scott, Clerk

1. ADDITIONS OR CORRECTIONS TO THE AGENDA

The Board agreed to add the Prein and Newhof invoice to the agenda for discussion.

Barbara Conley Moved, Supported by Chris Holton to approve the agenda as amended. Motion
Carried.

IV. APPROVAL OF MINUTES

Chris McCann Moved, Supported by Chris Holton to approve the December 10, 2024, Regular
meeting minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE
ArcGIS- retiring ArcGIS Desktop, by March 2026

VI. PAYMENT OF BILLS

Barbara Conley Moved, Supported by Chris McCann to approve the bills to be paid for the months
of December-February in the amount of $95,008.31
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.



VIl. STAFF REPORTS
A. Clerk Report:

Clerk Joni Scott reported that she had coordinated with Michael Cool from UHY auditing firm,
scheduling the audit for the week of April 28. She provided the board with a memo regarding
an invoice from Prein and Newhof, which would be discussed later in the agenda. Scott also
noted a 4.3% increase in the insurance and bonds expense compared to the previous year
and offered to provide more details at the next meeting. Additionally, Scott mentioned that
delinquent utility accounts are sent to the township for collection on the winter tax bill, with
around 20-25 accounts typically six months or more overdue. The Clerk also provided a trial
balance and a revenue expenditure report outlining the current budget status.

Deputy Treasurer:

None

B. Superintendent Report:

Superintendent Chris Holton's report included updates on new sewer connections at South
Shore Drive, and Fifth Street. He also noted a demolition at 12660 Woolsey Lake Road
involving a grinder pump and an addition at 8634 Down Haven Road that may require
relocating a grinder pump. Holton reported assisting Jacobs with service calls, replacing a
pump on Vince 452 for Way, and addressing ongoing issues with residents flushing wipes
down the sewer, which can cause problems with grinder pumps. Clerk Scott offered to see if
information on what not to put in a grinder pump could be added to the billing postcard,
suggesting that a QR code might be a helpful addition.

C. Treatment Plant Operator Report:

Justin Straub, the Treatment Plant Operator, reported that the new grinder pump model from
Myers is both more effective and less expensive than the current model, offering an improved
ability to grind up rags and wipes along with higher discharge pressure. The conversion cost
per pump is $106, which includes $50 for new capacitors and about an hour of labor. Straub
recommended purchasing nine pumps at a time to take advantage of bulk pricing and tax
exemption savings, which could reduce costs by approximately $260 per pump. He also
suggested keeping some of the old pumps on hand for refurbishment and continued use
until full replacement with the new model is necessary.



Grinder Pump replacement approval:

Chris McCann Moved, Supported by Barbara Conley to approve the purchase of six additional
grinder pumps, with a total cost not to exceed $19,000.
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

VII. DISCUSSION/ACTION ITEMS

Adoption of 2025-26 Fiscal Year Budget

Clerk Scott presented the 2025-2026 fiscal year budget, reviewing key expenditures such
as operations and maintenance charges, bio-solids disposal costs, generator maintenance,
and detailed contractual services expenses.

Chris McCann Moved, Supported by Barbara Conley to adopt the resolution 1-2025 to
adopt the budget as presented.
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

Invoice from Prein and Newhof

The board discussed an invoice from Prien and Newhof for $4,342.90, which Clerk Scott
explained was unexpected and incurred without prior communication or approval,
contrary to their agreement. The board debated options, including disputing the charge or
negotiating a reduced fee. The consensus was that Prien and Newhof should have
communicated the expense beforehand.

Ultimately, on a motion by Chris McCann, and Supported by Barbara Conley to refuse the
charge and directed Clerk Scott to reach out to Prien and Newhof to address the issue.
Motion Carried.



VIIl. PUBLIC COMMENT

None

IX. MEMBER COMMENTS

None

X. ADJOURNMENT

Vice Chairman McCann adjourned the meeting at 10:43 am.

Respectfully Submitted by:

Joni L. Scott, NLTUA Clerk



