Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, M1 49670
Draft Minutes
December 10, 2024

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m.

Il. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root, Chris McCann
Absent: None

Staff Present: Joni Scott, Clerk

1. ADDITIONS OR CORRECTIONS TO THE AGENDA

A consensus of the Board approved the agenda.

IV. APPROVAL OF MINUTES

Chris McCann Moved, Supported by Mike McMillan to approve the October 8, 2024, Regular
meeting minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE

Mike McMillan opened the meeting by acknowledging Barbara Conley's election as Township
Supervisor and her upcoming role on the board. He also mentioned his intention to submit his name
for the at-large position that was vacated.

William Harper- submitted his letter of resignation to the NLTUA Board as the joint Village and
Township at-large commissioner.

VI. PAYMENT OF BILLS

Mike McMillan Moved, Supported by Chris McCann to approve the bills to be paid for the months of
October-December for $177,666.24
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.



VIl. STAFF REPORTS
A. Clerk Report:

Clerk Scott's report included providing the board with the trial balance and a revenue
expenditure report, which outlined the current budget status. She also provided and reviewed
a draft budget for the 2025-26 fiscal year with the board ahead of the February adoption
before the new fiscal year starts in March. During her review of the draft budget, Scott
outlined the debt service collection process, which is billed quarterly, and reviewed the NLTUA
revenue page, including anticipated revenues, operations, and maintenance fees, and
assumptions from the rate study. She detailed expenditures for administration, the treatment
plant, and the collection system, including contractual services, repairs, and maintenance, and
explained the fund balance projection based on anticipated revenues and expenses.

Deputy Treasurer:

None

B. Superintendent Report:

Chris Holton, the DPW Superintendent, provided updates on several projects, including the
completion of the Woolsey Lake sewer extension project, new sewer connections on South
Shore and North Shore Drive, and a connection for NPG related to their kitchen relocation. He
also reported on the demolition of a home at 208 East Fourth Street, with the sewer lateral
capped for a new house, and accompanied Prein and Newhof engineers to inspect the ferric
chloride room and sludge handling at the treatment plant in preparation of a proposal.
Holton highlighted challenges with the residential grinder pumps, as the existing "flight"
pumps are being discontinued, and retrofitting options are being explored.

C. Treatment Plant Operator Report:

Justin Straub, the Treatment Plant Operator, provided an update on recent activities, including
the completion of the Saturn basin clean-out, which is now back in operation, and the
upcoming spring evaluation for the next bio-solids haul. The monitoring wells were sampled
in November, with results aligning with historical trends. A new dissolved oxygen (DO) probe
was installed, resulting in energy savings of approximately 800 kWh per month, with
expectations for further savings as fine-tuning continues. As the plant enters the "slow
season," the focus will shift to spring maintenance and evaluations. Additionally, Straub
reported that the facility is working on phasing out the existing "flight" style grinder pumps,
which are being discontinued, and is currently testing replacement options that will fit into
the existing pump stations.



VII. DISCUSSION/ACTION ITEMS

Woolsey Lake Rd Sewer Main Extension Completion

The Woolsey Lake sewer main extension project, completed just before the snow arrived,
was carried out by Popp Excavating, who did a great job marking the new lateral points.
The board reviewed the successful completion of the project and discussed the process
for connecting future properties outside the original sewer assessment area.

OMI (Jacobs) Amendment NO. 16 to Agreement

The discussion on the Jacobs Amendment No. 16 to the agreement focused on the annual
increase in the base fee for Jacobs' services, which rose by 3.82%, from $179,432 to
$186,286 annually. The amendment also maintained the 300-hour labor threshold,
meaning repairs requiring fewer than 300 hours are covered by the base fee, while any
excess labor hours are billed separately. Additionally, the repairs budget was increased
from $7,000 to $8,000 before further repair costs would be billed separately. The board
reviewed the history of exceeding the 300-hour threshold due to residential grinder pump
issues and other repairs.

Chris McCann Moved, Supported by Mike McMillan to approve amendment No 16 with
OMI (Jacobs) as presented. Motion Carried.

NLTUA Updated Computer Quote

The discussion on the computer quote centered around the need for a new computer for
Joni Scott, the NLTUA Clerk. The original quote for $800 was increased to $1,962.04 after IT
staff assessed her workstation and determined more powerful hardware was necessary to
handle GIS software. Scott explained her current computer was overheating and needed
replacement. The board recognized the importance of providing Scott with reliable
equipment for her duties and approved the purchase of the new computer, with a
maximum budget of $2,000.

Chris McCann Moved, Supported by Chris Holton to approve the purchase of a new
computer for the NLTUA with a not to exceed amount of $2,000. Roll Call Vote: Yeas (4)
Nays (0) Motion Carried.



VIIl. PUBLIC COMMENT

None

IX. MEMBER COMMENTS

None

X. ADJOURNMENT

Chairman McMillan adjourned the meeting at 10:35 am.

Respectfully Submitted by:

Joni L. Scott, NLTUA Clerk



