- AORTHPORT/LEELANAU TOWNSHIP
é UTILITIES AUTHORITY

Cinal 172 —

NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
December 10, 2024
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

1. Chair calls regular meeting to order
2. Additions or Corrections to the Agenda
3. Approval of Minutes of the October 8, 2024 meeting
4. Public Comment/Correspondence
5. Payment of the Bills: (Oct-Dec)
6. Staff Reports
A. Clerk’s Report
B. Deputy Treasurer Report
C. Superintendent’s Report
D. JACOBS Monthly Report

7. Discussion/ Potential Action [tems:

e Woolsey Lake Sewer main extension Completion
o OMI (Jacobs) Amendment NO. 16 to Agreement
e NLTUA Updated Computer Quote

8. Public Comment
9. Member Comment

10. Adjournment



Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, Ml 49670
Draft Minutes
October 8, 2024

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m.

Il. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root, William Harper
Absent: Chris McCann

Staff Present: Joni Scott, Clerk, and Village Manager Jim Dyer

Ill. ADDITIONS OR CORRECTIONS TO THE AGENDA

A consensus of the Board approved the agenda.

IV. APPROVAL OF MINUTES

Chris Holton Moved, Supported by Mike McMillan to approve the September 10, 2024, Regular
meeting minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE
None
VI. PAYMENT OF BILLS

William Harper Moved, Supported by Chris Holton to approve the bills to be paid for the months of
August-September for $129,340.36
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

V). STAFF REPORTS
A. Clerk Report:

Clerk Scott highlighted several key points: First, she noted that her computer is failing and
making loud noises, indicating it is about 10 years old and will not be compatible with
Windows next year. She provided a quote from Affinity for a replacement of the same model
at a cost of $880.59. Additionally, Scott provided financial reports to the board and offered to
answer any questions about them. She also pointed out that the expense for Ferric chloride
was higher than budgeted at $11,203.16, but explained that they had not purchased any in

the previous budget year, so the current supply is expected to last 12-15 months.
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Deputy Treasurer:

None

B. Superintendent Report:

DPW Superintendent Chris Holton addressed several key points: On September 21st, there
was a sewer backup incident determined to be an internal issue at a restaurant, which the
DPW managed with assistance from Jacobs and the fire department, resulting in
approximately 1,200 gallons being pumped out. A new sewer connection was completed on
North Shore Drive at 10950, and another connection is scheduled for next week on South
Shore Drive for a residential builder. Holton provided quotes for the sewer extension project
on Woolsey Lake, with Popp Excavating bidding $20,403.43 and Kal Excavating at $23,002.50;
however, Kal's bid included costs for a soil erosion permit, making the bids not directly
comparable. Holton recommended accepting the lower bid from Pop Excavating, which is
pending a follow-up to clarify additional permit costs.

Mike McMillan Moved, Supported by Chris Holton to accept the proposal from Popp
Excavating in the amount of $20,403.43. Discussion: During the discussion regarding the
approval of the Woolsey Lake sewer main extension, the board reviewed the bids and noted a
$3,000 difference between Popp Excavating's lower bid and Kal Excavating's higher bid. They
concluded that the additional permit costs for Popp's bid would likely not exceed this
difference. The initial bids were based on providing connections for only 2 lots, but DPW
Superintendent Chris Holton indicated that the bids should ideally accommodate all 4 lots.
Clerk Scott emphasized the importance of installing laterals for all 4 separate parcels during
the ongoing work, particularly if any were sold in the future. After debating whether to
update the bids to include connections for all 4 lots, the board decided that Holton should
contact both Pop Excavating and Kal Excavating to obtain updated pricing reflecting this
need, underscoring the importance of ensuring the final pricing covers the full scope of the
project. Motion Carried.



C. Treatment Plant Operator Report:

The Treatment Plant Operator's report provided by Justin Struab included key updates for
the board. He noted that the September report was not yet available, as it would be
released on the 10th of the month, and details would be discussed at the next meeting.
Struab highlighted that the treatment plant has been operating smoothly without any
major issues. He encouraged board members to attend the open house at the treatment
plant that day from 10 AM to 2 PM. Additionally, he informed the board that the annual
cleaning of the treatment plant basins would begin the following week, involving a
thorough cleaning process.

Vil. DISCUSSION/ACTION ITEMS

NLTUA Loan Agreement with the Village of Northport

The discussion regarding the NLTUA (North Leelanau Township Utilities Authority) loan
agreement with the Village of Northport centered on finalizing documentation for a
previously approved loan. Clerk Scott noted that while the loan agreement had been
completed and approved before, this meeting aimed to formalize the details. NLTUA
attorney Tom Greer had drafted the agreement to outline the loan's terms, as no formal
agreement existed previously. Village Manager Jim Dyer provided background on the
history and purpose of the loan, emphasizing its significance and the established
repayment schedule within the agreement. After reviewing the document, the board had
no further discussion and unanimously approved the formal loan agreement between the
NLTUA and the Village of Northport.

William Harper Moved, Supported by Mike McMillan to approve the loan agreement.
Motion Carried.

Schedule of meeting dates

The Board discussed their meeting schedule options, considering whether to meet
quarterly or bimonthly. After deliberation, they ultimately decided to hold meetings every
other month, starting with the December 2024 meeting.

William Harper Moved, Supported by Mike McMillan to approve the bimonthly meeting
Schedule for 2024-25. Motion Carried.



VIil. PUBLIC COMMENT

None

IX. MEMBER COMMENTS
None
X. ADJOURNMENT

Chairman McMillan adjourned the meeting at 10:05 am.

Respectfully Submitted by:
Joni L. Scott, NLTUA Clerk



Check Register Report

Date: 12/05/2024
Time: 3:34 pm
NLTUA BANK: HUNTINGTON BANK Page: 1
g::f:er g:te:k Status gggaop Reconcile :z:‘::;r Vendor Name Check Description Amount
HUNTINGTON BANK Checks
4855  10/15/24 Printed CONSUMERS CONSUMERS ENERGY electric 5419.32
4856 10/15/24 Printed GFK GFL ENVIRONMENTAL TRASH SERVICE 79.86
4857 10/15/24 Printed LCE LEELANAU COMMUNITY ELECTRIC 529.00
ENERGY LLC
4858 10/15/24 Printed MILAN MILAN SUPPLY COMPANY CARBON 114.12
4859 10/15/24 Printed OMI OPERATIONS MANG. OCTOBER 18,259.13
INTERNATIONAL
4860 10/15/24 Printed PREIN PREIN & NEWHOF WOOLSEY LAKE SEWER 5,832.90
4861 10/15/24 Printed UsS POST US POSTMASTER BULK MAILING 288.40
4862 10/15/24 Printed US POST US POSTMASTER PO BOX FEE 154.00
4863 10/29/24 Printed CONSUMERS CONSUMERS ENERGY ELECTRIC §5,053.98
4864 10/29/24 Printed DTE DTE ENERGY GAS 58.05
4865 10/29/24 Printed LINGO LINGO COMMUNICATIONS TELEPHONE 34541
4866 11/18/24 Printed CONSUMERS CONSUMERS ENERGY ELECTRIC 313.99
4867 11/18/24 Printed DTE DTE ENERGY GAS 57.05
4868 11/18/24 Printed GFK GFL ENVIRONMENTAL TRASH 79.86
4869 11/18/24 Printed LCE LEELANAU COMMUNITY ELECTRIC 230.20
ENERGY LLC
4870 11/18/24 Printed LEELANALU LEELANAU TOWNSHIP 1/3 OF AGREEMENT 2,54517
4871 11/18/24 Printed LEELANAU LEELANAU TOWNSHIP DEBT SERVICE COLLECTED 14,940.38
4872 11/18/24 Printed LINGO LINGO COMMUNICATIONS TELEPHONE 353.08
4873 11/18/24 Printed VILLAGE VILLAGE OF NORTHPORT 1/3 OF AGREEMENT 10,481.67
4874 11/18/24 Printed VILLAGE VILLAGE OF NORTHPORT WATER 382.20
4875 11/18/24 Printed VILLAGE VILLAGE OF NORTHPORT DEBT SERVICE COLLECTED 79,867.60
4881 12/05/24 Printed CONSUMERS CONSUMERS ENERGY ELECTRIC 6,167.58
4882 12/05/24 Printed LEELANAU LEELANAU TOWNSHIP 1/3 OF AGREEMENT 2,545.17
4883 12/05/24 Printed NORTH COU NORTH COUNTRY PCWER MAIN LIFT STATION 42219
GENERATION
4884 12/05/24 Printed POPP POPP EXCAVATING WOOLSEY LAKE SEWER 23,145.93
Total Checks: 25 Checks Total {excluding void checks): 177,666.24
Total Payments: 25 Bank Total {excluding vold checks): 177,666.24
Total Payments: 25 Grand Total {excluding void checks): 177,666.24



TRIAL BALANCES

Page: 1
12/5/2024
NLTUA 3:44 pm
As oft 12/31/2024 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 279,790.16 0.00
001.001 CASH-NORTHPORT VILLAGE 6,229.89 0.00
001.002 CASH-LEELANAU TOWNSHIP 530.17 0.00
028.000 UTILITY BILLS RECEIVABLE 197,385.32 0.00
029.000 UTILITIES PENALTY RECEIVABLE 2,280.85 0.00
111.000 PREPAID EXPENSES 9,809.98 0.00
142.000 LAND IMPROVEMENTS 241,647.40 0.00
144,000 PLANT EQUIPMENT 350,835.17 0.00
146.000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
i47.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,103,846.23 176,668.79
Liabilities
202.000 ACCOUNTS PAYABLE 0.00 7,514.86
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 9,287.77
227.000 DUE TO VILLAGES-NORTHPORT 0.00 47,134.51
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 191,179.79
Liabilities 0.00 255,116.93
Reserves/Balances
390.000 Fund Balance 0.00 491,690.17
Reserves/Balances 0.00 491,690.17
Revenues
Dept: 000
452.000 HOOK UP APPLICATION/PERMIT FEE 0.00 600.00
642.000 OPERATION/MAINTENANCE FEES 0.00 514,362.30
655,000 LATE CHARGES INTEREST 0.00 3,378.80
Dept; 000 0.00 518,341.10
Revenues 0.00 518,341.10
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
727.000 OPERATING SUPPLIES 589.45 0.00
740.000 POSTAGE 854.70 0.00
800.000 CONTRACTUAL SERVICE 32,335.39 0.00
801.000 LEGAL SERVICES 2,268.00 0.00
802.000 CPA SERVICES 8,215.00 0.00
850.000 TELEPHONE 93.09 0.00
955.000 MISCELLANEQUS 487.62 0.00
960.000 INSURANCE & BONDS 15,302.00 0.00
Dept: 101 UTILITY AUTHORITY BOARD 60,145.25 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 11,203.16 0.00
850.000 TELEPHONE 1,864.76 0.00
920.000 UTILITIES/ ELECTRIC 49.353.73 0.00
925.000 CONTRACTUAL SERVICES 121,329.51 0.00
927.000 UTILITIES/WATER 947.20 0.00
930.000 REPAIRS & MAINTENANCE 26,055.72 0.00
Dept: 102 WASTEWATER TREATMENT PLANT 210,754.08 0.00

Dept: 103 WASTEWATER COLLECTION SYSTEM



TRIAL BALANCES

Page: 2
12/5/2024
NLTUA 3:44 pm
As of: 12/31/2024 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Expenditures
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 4,623.39 0.00
850.000 TELEPHCNE 1,983.00 0.00
920.000 UTILITIES/ ELECTRIC 9,855.19 0.00
921.000 UTILITIES/ GAS 525.60 0.00
925.000 CONTRACTUAL SERVICES 2,400.00 0.00
930.000 REPAIRS & MAINTENANCE 8,668.69 0.00
945.000 EQUIPMENT 9,807.23 0.00
970.000 CAPITAL OUTLAY 29,208.33 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM 67,071.43 0.00
Expenditures 337,970.76 0.00

Fund: 590 - SEWER FUND 1,441,816.99 1,441,816.99



REVENUE/EXPENDITURE REPORT

Page: 1
121512024
NLTUA 3:40 pm
For the Period: 3/1/2024 to 12/31/2024 Original Bud. _Amended Bud. YTD Actua) CURRMTH _ Encumb. YTD UnancBal % Bud
Fund: 580 - SENER FUND
Revenues
Dept 000
452,000 HOOK UP APPLICATION/PERMIT FEE 600.00 €00.00 600.00 0.00 0.00 000 1000
642,000 CPERATION/MAINTENANCE FEES 677,684.00 677,684.00 514,362.30 0.00 0.00 163,321.70 759
655.000 LATE CHARGES INTEREST 5,200.00 5,200.00 3,378.80 0.00 0.00 182120 65.0
678.000 REIMBURSEMENTS 600.00 600.00 0.00 0.00 0.00 60000 00
690.000 MISCELLANEOUS REVENUE 107,000.00 107,000.00 0.00 0.00 0.00 107,00000 0.0
Dept: 000 791,084.00 791,084.00 518,341.10 0.00 0.00 27274290 655
Revenues 791,084.00 791,084.00 518,341.10 0.00 0.00 272,74290 655
Expenditures
Dept 101 UTILITY AUTHORITY BOARD
726,000 OFFICE SUPPLIES 350.00 350.00 .00 0.00 0.00 35000 00
727.000 OPERATING SUPPLIES 800.00 800.00 580.45 0.00 0.00 21055 737
740.000 POSTAGE 2,000.00 2,000.00 854.70 0.00 0.00 1,14530 427
800.000 CONTRACTUAL SERVICE 43,781.00 43,781.00 32,336.39 254517 0.00 1144561 739
801.000 LEGAL SERVICES 2,000.00 2,000.00 2,268.00 0.00 0.00 -268.00 1134
802,000 CPA SERVICES 8,000.00 8,000.00 8.215.00 0.00 0.00 -215.00 1027
845,000 EDUCATION & TRAINING 250.00 250.00 0.00 0.00 0.00 25000 00
850.000 TELEPHONE 0.00 0.00 93.08 0.00 0.00 €300 00
860.000 MILEAGE 100.00 100.00 0.00 0.00 .00 10000 00
900.000 PRINTING AND PUBLISHING 500.00 500.00 0.00 0.00 0.00 50000 0.0
955.000 MISCELLANEOUS 0.00 0.00 487 62 0.00 .00 48762 00
960.000 INSURANCE & BONDS 14,600.00 14,600.00 15,302.00 0.00 0.00 70200 104.8
991.000 DEBT SERVICE/ PRINCIPAL 72,546.00 72,546.00 0.00 0.00 0.00 7254600 00
$92.000 DEBT SERVICE / INTEREST 5,995.03 5,995.03 0.00 0.00 0.00 588503 00
UTILITY AUTHORITY BOARD 150,922.03 150,922.03 60,145.25 2,545.17 0.00 80,776.76  39.9
Dept 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4,500.00 11,203.16 0.00 0.00 -6,703.16  248.0
850.000 TELEPHONE 3,000.00 3,000.00 1,864.76 0.00 0.00 1,136.24 622
920.000 UTILITIES/ ELECTRIC 62,000.00 2,000.00 49,353.73 498747 0.00 1264627 796
921.000 UTILITIES/ GAS 150.00 150.00 0.00 0.00 0.00 15000 00
925.000 CONTRACTUAL SERVICES 190,132.00 180,132.00 121,329.51 0.00 0.00 66,80249 638
927.000 UTILITIESAWATER 1,500.00 1,500.00 547.20 0.00 0.00 55280 631
930.000 REPAIRS & MAINTENANCE 45,500.00 45,500.00 26,085.72 0.00 0.00 1944428 57.3
957.000 PERMITS 7.500.00 7,500.00 0.00 0.00 0.00 750000 00
WASTEWATER TREATMENT PLANT 314,262.00 314,282.00 210,754.08 4,987.47 0.00 10352782 67.1
Dept 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 10,000.00 10,000.00 4623.39 0.00 0.00 537661 462
850.000 TELEPHONE 2,700.00 2,700.00 1,883.00 0.00 0.00 717.00 734
920.000 UTILITIES! ELECTRIC 13,000.00 13,000.00 9,865.19 1,180.14 0.00 314481 758
921.000 UTILITIES! GAS 450.00 450.00 525.60 0.00 0.00 7560 1168
925.000 CONTRACTUAL SERVICES 21,000.00 21,000.00 2,400.00 0.00 0.00 18,60000 114
930.000 REPAIRS & MAINTENANCE 194,597.00 194,597.00 8,668.69 42219 0.00 18592831 45
945,000 EQUIPMENT 0.00 0.00 9,807.23 0.00 0.00 980723 00
970.000 CAPITAL OUTLAY 0.00 0.00 29,208.33 23,145.93 0.00 2020833 00
WASTEWATER COLLECTION SYSTEM 241,747.00 241,747.00 67,071.43 24,748.23 0.00 17467557 277
Expenditures 706,951.03 706,951.03 337,970.76 32,280.87 0.00 368,980.27 478
Grand Total Net Effect: 84,132.97 8413297 180,370.34 -32,280.87 0.00 -98,237.37



12/5/24, 119 PM Village of Northport Mail - Jacobs Monthly Operations Invoice - December 2024

Hello Joni,

Attached is our monthly invoice for the month of December and below is a description of the associated
non-labor repair cost. Please note, this billing also includes labor repair overages. 73 hours are
associated to this billing but is also includes labor repair hours from September and October that were
not billed due to an oversite. After this billing, Northport will be caught up with all overages unless there
are any unforeseen repairs up through the end of this year.

« $590.45 - Rebuild of a Northport Point Road lift station pump to be utilized as a spare
+ $18.12 — Grinder repair parts

Please let us know if you have any questions or concerns.

Thank you,
Maria Lenzi| Jacobs | Administrator

Direct 630.234.0649

maria.lenzi@jacobs.com

b | Challengi d
vacobs fuinsns .

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient. Any viewing,
copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have recelved this message in error,
please notify us immediately by replying to the message and deleting it from your computer.

ﬂ NLTUA - TT16 378017-16-12.pdf
16K

https:/fmall.google.comymail/u/0/7ik=69bf14dbb0&view=pt&search=all&permthid=thread-f.1817460557810306266&simpl=msg-f.1817460557810306266 212



vacobs

Bl To: NLTUA
118 W NAGONABA ST
PO BOX 158
NORTHPORT. Ml 49670

TERMS DUE DATE
NET 30

I INVOICE DESCRIFTION

|

Operations and h provided ding to the lerms of
our Amendment No.15 to our Agresment dated May 29, 2008

For the month of December-24

Repaks Nonlabor Querage




vacobs

Challenging today.
Reinventing tomorrow.

November 10", 2024

Attn: Joni Scott/Clerk

Northport Leelanau Township Utility Authority, NLTUA

Project name: Northport
Project no: 378107CH

Subject: Monthly Operations Report

Dear Mrs. Joni Scott

Jacobs Engineering
606 Hannah Ave.

Traverse City, Ml 45686
T 231-922-4922

This report covers our operations and maintenance activities for October 2024.

Yours sincerely,

Justin Straub

Operations Supervisor
231-922-4922
Justin.Straub@jacobs.com

Mark J Huggard

Mark Huggard

Project Manager
231-313-5592
Mark.huggard@jacobs.com

Copies to: NLTUA Board
Jacobs Staff

Contents
Executive Summary

Treatment Plant Operations and Maintenance



Collection System Operations and Maintenance

Collection System
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Financial Report

Executive Summary

This month's operations report highlights several key activities at the NLTUA facility.

+ Submitted September’s DMR, meeting all compliance requirements.
*  Adjusting/Monitoring air controls to decrease elevated Nitrate levels.
+ Blower set to AUTO to regulate D.O. after new probe installed 8/6/24.
» No Treatment plant Call outs in October.

* 2 Residential Grinder Call outs are listed in Table below.

Upcoming activities include:

+  Submittal of Qctober 2024 DMR.

If there is anything you would like added to the monthly reports, please let us know.



Treatment Plant Operations and Maintenance

October 2024 Last Month Last Year

Influent flow daily average, GPD

Monthly electrical usage, Kw Hrs*

We submitted the monthly Discharge Monitoring Report (DMRY) for September 2024. The facility
complied with all permit parameters.

The following graph compares the plant influent fiows of the reporting month last year to that of
2024.

Treatment Plant Influent Flows - October 2024 vs 2023
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Collection System Operations and Maintenance

Collection System
No Collection System callouts for the month of October.

Lift Stations

No Liftstation callouts for the month of October.



Grinder Pump Responses
As part of our due diligence to reduce repeat call out repairs 1o residential grinders, we perform the following

checks at each visit.

A T T T N N

Tighten all control connections within the control cabinet.

Remove grease and debris from grinder tank.

Remove all grease buildup from float switches.

Verify all float switches operate properly and are positioned properly.
Confirm proper pump operation.

Verify alarm light is operational and audible alarm, if applicable.
Inspect wet well components.

Replace both the start and run capacitor.

Inform homeowner of findings and what not to put in their sewer.

The following table summarizes our grinder pump responses. More details can be provided
upon request.

Date

10-8-2024

Location Alarm/Issue

716 Ransom Street Alarm Light On -
Overload Tripped

Resolution

Bad start capacitor, replaced
component and all OK

10-29-2024

452 Vincer Way Alarm Light On - High
Level and Pump Overload

Reset Overload, all OK

On The Horizon

Task Update Estimated time of
completion
ARV Inspections Scheduled for Jacobs completion Completed
Semi-Annual Mixer PMs Scheduled for Jacobs completion Completed
Completed 50% remaining 50% to
Annual manhole inspections be completed spring 2024. Spring 2025
Settling basin engineering evaluation | NLTUA to consult their engineer 2024

Ferric chloride room day tank NLTUA to consult their engineer




relocation

2024

Quarterly Monitoring Well Sampling

4th Quarter 2024

November 24

Solids Settling Basin Cleanout

Scheduled for Jacobs completion

Completed




Financial Report

Current Reporting Month Sep-24 Comments
Repairs Spending Treatment Plant Current Month 5 620.00 [Dissalved oxygen probe replacement
|Repairs Spending Treatrment Plant Year to Date 5 7,645.20

Repairs Spending Residential Grinder Pumps Current Month s 229.23 o inder pump spare repalr parts
Repairs Spending Residential Grinder Pumps Year to Date s 14,920.71

Repair Spending Collection System (lift stations/sewer) Current Month $ .

Repair Spending Collection System (lift stations/sewer) Year to Date $ 2,027.50

|[Repairs Hours Treatment Plant Current Month 17.50

[Repairs Hours Treatment Plant Year to Date 220.75

L
|Repairs Hours Treatment Plant Current Month g
[Repatrs Hours Treatment Plant Year to Date g
—
|Repatrs Hours Residential Grinder Pumps Current Month 32.00
IRepairs Hours Residential Grinder Pumps Year to Date 205.05
|
|Repa|r Hours Collection System {lift stations/sewer) Current Month 36.00

Repair Hours Collection System (lift stations/sewer) Year to Date 26.60

[Total Repair Hours Current Month 85.50

Total Repair Spending Current Month s 849.23

Total Repair Hours Year to Date 452.40

Repairs Hours Budget Remaining (Limit 300 Hrs) {152.40}

Total Repair Spending Year to Date $ 24,593.41

Repair Spending Budget Remaining {Limit $8,000} S {16,593.41)

Total Repair Hours 2023 502.00

Total Repair Spending 2023 5 38,307.17




Popp Excavating

10635 S Center Hwy
Traverse City, Ml 49684 US
231-929-9259
office@poppexcavating.com

INVOICE

BILL TO

Village of Northport
PO Box 336
Northport, Ml 49670

SALES REP
RS 11/27/24

DATE DESCRIPTION

11/27/2024  Excavation Services:
- Mobilize Equipment and Materials to Site
- Directional Drilt 2" HDPE Poly Low-Pressure Sanitary Main
- Install (3) Shutoff Valve and Assembly
- Instali (1) Main Line Shut Off at Clean Out
- Install 4x4 Marker at Each Sanitary Service
- Seed and Mulch Disturbed Area Locations

We appreciate your business!

BALANCE DUE

POPP.
EXCAVATING

INVOICE # 22-9504
DATE 11/30/2024
DUE DATE 11/30/2024
TERMS Due Upon Receipt

QaTy RATE AMOUNT
1 23,145.93 23,145.83

$23,145.93



12/5/24, 9:52 AM Village of Northport Mail - Jacobs - Amendment 16

I ' G ma |l Village of Northport nitua clerk <nltuaclerk@villageofnorthport.net>

Jacobs - Amendment 16
2 messages

Huggard, Mark <Mark.Huggard@jacobs.com> Fri, Nov 22, 2024 at 8:57 AM
To: "Joni Scott (nltuaclerk@villageofnorthport.net)" <nltuaclerk@villageofnorthport.net>
Cc: "Lenzi, Nicholas" <Nicholas.Lenzi@jacobs.com>

Hi Joni,

| hope you're doing well. I've attached Amendment 16 for the contract year 2025. The base fee adjustment
calculation based on the 20/80 ECI/CPI blend for 2025 resulted in a 3.82% increase from 2024's base fee.
Additionally, please note that the repairs budget and labor hour limit of 300 have remained unchanged.

Once you've had the chance to review the amendment, let me know if you have any questions or need further
clarification. Upon receiving your approval, | can promptly send this out for signatures via DocSign.

Regards,

Mark Huggard | Jacobs | Project Manager
0:231.922.4922 | M: 231.313.5592 | mark.huggard@jacobs.com
606 Hannah Ave. | Traverse City, Ml 49686 | United States

NOTICE - This communication may contaln confidential and privileged information that Is for the sole use of the intended recipient. Any viewing,
copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have received this message in error,
please notify us immediately by replying to the message and deleting it from your computer.

._.3 NLTUA_OM_05292008_A16_102924,pdf
14K

Village of Northport nltua clerk <nltuaclerk@villageofnorthport.net> Fri, Nov 22, 2024 at 10:29 AM
To: "Huggard, Mark" <Mark.Huggard@jacobs.com>

hittps:/mail.google.com/mail/u/0/?ik=69bf14dbb0&view=ptasearch=all&permthid=thread-f. 1816431260016797021&simpl=msg-£: 18164 3126001679702...  1/2



AMENDMENT NO. 16
to the
OPERATIONS AND MAINTENANCE AGREEMENT
For
NLTUA WASTEWATER COLLECTION AND TREATMENT FACILITIES

This Amendment No. 16 is made and entered into this 1st day of November 2024 (“Amendment
Date™) by and between the Northport / Leelanan Township Utilities Authority, hereafter “NLTUA”™
and Operations Management International, Inc. hereafter “OMI”, collectively referred to herein as
the “Parties”. This is Amendment No. 16 to the Operations and Maintenance Agreement for
NLTUA Wastewater Collection and Treatment Facilities dated May 29, 2008 (“Agreement”),
between the NLTUA and OMLI.

NOW THEREFORE, NLTUA and OMI agree to amend the Agreement as follows:

1. Article 3, Compensation Sections 3.A Standard Services and 3.B Annual Adjustment, are
hereby deleted and replaced with the following:

3.A. Standard Services.

As compensation for all services rendered by OMI hereunder (the "Standard
Services"), except the Non-Routine Services and the Additional Technical Services,
NLTUA shall pay OMI based upon an annual amount of One Hundred Eighty-Six
Thousand Two Hundred Eighty-Six Dollars ($186,286) (“Base Annual Rate”) billed
on a monthly basis during the period of January 1, 2025 to December 31, 2025, the
sum of Fifteen Thousand Five Hundred Twenty-Four Dollars ($15,524.00) per month
for Standard Services (the "Base Rate") subject to adjustment pursuant to Section 3.B.
Thereafter, NLTUA shall pay the Base Rate each month, subject to adjustment
pursuant to Sections 3.B and 3.C.

3.B. Annual Adjustments.

The monthly compensation for Standard Services provided in Section 3.A of this
Agreement shall be reviewed annually on or before the anniversary of the Effective
Date. The Base Annual Rate for Standard Services shall be negotiated each year three
(3) months prior to anniversary of the Effective Date hereof. NLTUA and OMI agree
that good faith negotiations resulting in mutual agreement are the preferred
methodology to be used to determine changes in the compensation for Standard
Services. In the event that the NLTUA and OMI fail to agree, the compensation for
Standard Services will be adjusted using the following Adjustment Formula:

ABF = BF x AF, Where:
ABF = Adjusted base fee for Standard Services
BF = Base fee for Standard Services as specified in Section 3.A

AF = Adjustment Factor as determined by the formula:



AF = [((ECI).80) + ((CP1).20)] +1.0, Where:

ECI = The twelve-month percent change (from the third quarter of the last year to
the third quarter in the previous year) in the Employment Cost Index for Total
Compensation for Civilian Workers, Not Seasonally Adjusted as published by U.
S. Department of Labor, Bureau of Labor Statistics in the Detailed Report Series
ID: CIU1010000000000A.

CPl = The twelve-month percent change (from September of the last year to
September of the previous year) in the Consumer Price Index for Midwest Urban
Consumers, Not Seasonally Adjusted as published by U.S. Department of Labor,
Bureau of Labor Statistics in the CPI Detailed Report Series Id: CUUR0200SAQ.

For Example:
BF = $130,000

ECI=3.5%
CPI=4.3%

AF = ((0.035 * 0.8) + (0.043 * 0.2)) + 1.0 = (0.037) + 1.0 = 1.037
ABF = $130,000 * 1.037 = $134.810

Upon each contract year renegotiation, OMI will continue to invoice NLTUA at the
previous amount until the new contract year price is agreed upon. Upon written
agreement between the parties as to the new contract year compensation for Standard
Services, OMI will issue an invoice retroactively adjusting the previous Standard
Services amount.

The Base Amount for providing services under this Agreement for the period from
January 1, 2025 until December 31, 2025 is One Hundred Eighty-Six Thousand Four
Hundred Thirty-Two Dollars ($186,286) for the NLTUA Facilities as stated above in
Section 3.A. Of this Base Annual Rate amount, the estimated total Direct Cost under
this Agreement for the period from January 1, 2025 until December 31, 2025 is One
Hundred Sixty-Two Thousand Four Hundred Eighty Dollars ($162,480). If the actual
total Direct Cost is less than the estimated total Direct Cost (excluding Direct Costs for
Repairs, which have their own rebate/limit and excluding Direct Cost associated with
repairs labor over 300 hours, which is invoiced separately as set forth in section 1D),
then OMI will rebate to NLTUA fifty percent (50%) of the difference. If the actual
Direct Cost is more than the estimated total Direct Cost (excluding Direct Costs for
Repairs, which have their own rebate/limit), then OMI is responsible for fifty percent
(50%) of total Direct Cost over the estimate for the NLTUA Facilities, and OMI will
invoice NLTUA for the remaining fifty percent (50%). All amounts owed are to be
paid sixty {60) days after the end of each Agreement year.

2. Exhibit E Rate Sheet is hereby replaced with the attached Exhibit E Rate Sheet.

This Amendment No. 16 together with the Agreement and all prior amendments constitute the
entire agreement between the Parties and supersede all prior oral and written understandings with
respect to the subject matter set forth herein. Unless specifically stated all other terms and



conditions of the Agreement shall remain in full force and effect. Neither this Amendment nor the
Agreement may be modified except in writing signed by an authorized representative of the
Parties.

The Parties, intending to be legally bound, indicate their approval of this Amendment No. 16 by
their signatures below.

OPERATIONS MANAGEMENT NORTHPORT / LEELANAU
INTERNATIONAL, INC. TOWNSHIP UTILITIES AUTHORITY
Authorized signature: Authorized signature:

Name: Kevin Dahl Name:

Title: Executive Director Title: Chairman

Date: Date:




EXHIBIT E

Rate Sheet
(For the Period 1/1/2025 — 12/31/2025)

If it becomes necessary to perform extra work outside the scope of the Agreement, including any
labor for performing repairs that exceeds 300 hours as set forth in section 1.D, the following
hourly rates will apply:

Position Standard Rates Overtime Rates
1. Project Manager $ 92.91 per hour $ 92.91 per hour
2. Supervisor $ 67.17 per hour $ 67.17 per hour
3. Mechanic/Technician A $ 55.97 per hour $ 55.97 per hour
4. Operator/Technician B $ 55.97 per hour $ 55.97 per hour
5. General Labor $ 50.38 per hour $ 50.38 per hour
6. Instrumentation Technician $ 67.17 per hour $ 67.17 per hour

The rates above are inclusive of all expenses including, but not limited to personnel services, fringe
benefits, overhead, and profit. The above rates are subject to annual adjustments. Overtime rates
are appliable to services performed during holidays, weekends, and per position hours worked
beyond an eight (8) hour workday.



affinityfech 735s Garfield Ave STE 180
YOUR FRIENOLY IT MIMJ&Y Traverse Crh/' Ml 49686

11/20/2024
e20240242
For the Consideration of the Fantastic
Village of Northport
Attn: Treasurer
116 W Nagonaba Street
Northport, MI 49670
Description Est. Hours/Qty. Rate Total
Dell Precision 3000 3680 Workstation - Intel Core i7 14th Gen i7-14700 - vPro 1,887.93 1,887.93
Technology - 32 GB - 512 GB SSD - Tower - Black - Intel Chip - Windows 11
Pro - NVIDIA RTX 2000 Ada 16 GB Graphics - DVD-Writer - NVMe, Serial ATA
Controller - English (US) Keyboard - Gigabit Ethernet - Wireless LAN
(NLTUA-PC replacement)
Recommended: Warranty Upgrade {(Dell PraSupport 3-Year Next Business 74.11 74,11
Day On-Site and 24x7 Priority Phone and Web Support)
$1,962.04

Thank you for your consideration. This proposal is valid for 15

days.

P biling@affinitytc.com | 231.492.0680



