Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, M1 49670
Draft Minutes
October 8, 2024

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m.

Il. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root, William Harper
Absent: Chris McCann

Staff Present: Joni Scott, Clerk, and Village Manager Jim Dyer

Ill. ADDITIONS OR CORRECTIONS TO THE AGENDA

A consensus of the Board approved the agenda.

IV. APPROVAL OF MINUTES

Chris Holton Moved, Supported by Mike McMillan to approve the September 10, 2024, Regular
meeting minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE
None
VI. PAYMENT OF BILLS

William Harper Moved, Supported by Chris Holton to approve the bills to be paid for the months of
August-September for $129,340.36
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

VII. STAFF REPORTS
A. Clerk Report:

Clerk Scott highlighted several key points: First, she noted that her computer is failing and
making loud noises, indicating it is about 10 years old and will not be compatible with
Windows next year. She provided a quote from Affinity for a replacement of the same model
at a cost of $880.59. Additionally, Scott provided financial reports to the board and offered to
answer any questions about them. She also pointed out that the expense for Ferric chloride
was higher than budgeted at $11,203.16, but explained that they had not purchased any in

the previous budget year, so the current supply is expected to last 12-15 months.
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Deputy Treasurer:

None

B. Superintendent Report:

DPW Superintendent Chris Holton addressed several key points: On September 21st, there
was a sewer backup incident determined to be an internal issue at a restaurant, which the
DPW managed with assistance from Jacobs and the fire department, resulting in
approximately 1,200 gallons being pumped out. A new sewer connection was completed on
North Shore Drive at 10950, and another connection is scheduled for next week on South
Shore Drive for a residential builder. Holton provided quotes for the sewer extension project
on Woolsey Lake, with Popp Excavating bidding $20,403.43 and Kal Excavating at $23,002.50;
however, Kal's bid included costs for a soil erosion permit, making the bids not directly
comparable. Holton recommended accepting the lower bid from Pop Excavating, which is
pending a follow-up to clarify additional permit costs.

Mike McMillan Moved, Supported by Chris Holton to accept the proposal from Popp
Excavating in the amount of $20,403.43. Discussion: During the discussion regarding the
approval of the Woolsey Lake sewer main extension, the board reviewed the bids and noted a
$3,000 difference between Popp Excavating's lower bid and Kal Excavating's higher bid. They
concluded that the additional permit costs for Popp's bid would likely not exceed this
difference. The initial bids were based on providing connections for only 2 lots, but DPW
Superintendent Chris Holton indicated that the bids should ideally accommodate all 4 lots.
Clerk Scott emphasized the importance of installing laterals for all 4 separate parcels during
the ongoing work, particularly if any were sold in the future. After debating whether to
update the bids to include connections for all 4 lots, the board decided that Holton should
contact both Pop Excavating and Kal Excavating to obtain updated pricing reflecting this
need, underscoring the importance of ensuring the final pricing covers the full scope of the
project. Motion Carried.
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Treatment Plant Operator Report:

The Treatment Plant Operator's report provided by Justin Struab included key updates for
the board. He noted that the September report was not yet available, as it would be
released on the 10th of the month, and details would be discussed at the next meeting.
Struab highlighted that the treatment plant has been operating smoothly without any
major issues. He encouraged board members to attend the open house at the treatment
plant that day from 10 AM to 2 PM. Additionally, he informed the board that the annual
cleaning of the treatment plant basins would begin the following week, involving a
thorough cleaning process.

VII. DISCUSSION/ACTION ITEMS

NLTUA Loan Agreement with the Village of Northport

The discussion regarding the NLTUA (North Leelanau Township Utilities Authority) loan
agreement with the Village of Northport centered on finalizing documentation for a
previously approved loan. Clerk Scott noted that while the loan agreement had been
completed and approved before, this meeting aimed to formalize the details. NLTUA
attorney Tom Greer had drafted the agreement to outline the loan's terms, as no formal
agreement existed previously. Village Manager Jim Dyer provided background on the
history and purpose of the loan, emphasizing its significance and the established
repayment schedule within the agreement. After reviewing the document, the board had
no further discussion and unanimously approved the formal loan agreement between the
NLTUA and the Village of Northport.

William Harper Moved, Supported by Mike McMillan to approve the loan agreement.
Motion Carried.

Schedule of meeting dates

The Board discussed their meeting schedule options, considering whether to meet
quarterly or bimonthly. After deliberation, they ultimately decided to hold meetings every
other month, starting with the December 2024 meeting.

William Harper Moved, Supported by Mike McMillan to approve the bimonthly meeting
Schedule for 2024-25. Motion Carried.



VIil. PUBLIC COMMENT

None

IX. MEMBER COMMENTS
None
X. ADJOURNMENT

Chairman McMillan adjourned the meeting at 10:05 am.

Respectfully Submitted by:

Joni L. Scott, NLTUA Clerk



