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NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
October 8, 2024
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

. Chair calls regular meeting to order

Additions or Corrections to the Agenda

. Approval of Minutes of the September 10, 2024 meeting

Public Comment/Correspondence

. Payment of the Bills: (Sept-Oct)

Staff Reports
A. Clerk’s Report
B. Deputy Treasurer Report
C. Superintendent’s Report
D. JACOBS Monthly Report

Discussion/ Potential Action Items:

o Woolsey Lake Sewer main extension Quotes from Contractors
e Schedule for meeting dates options (Quarterly, Bi-monthly)
e Approval of Loan Agreement with the Village of Northport

Public Comment

Member Comment

10. Adjournment



Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, M| 49670
Draft Minutes
September 10, 2024

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m.
Il. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root
Absent: William Harper
Staff Present: Joni Scott, Clerk, and Village Manager Jim Dyer
lil. ADDITIONS OR CORRECTIONS TO THE AGENDA
Chris McCann Moved, Supported by Chris Holton to approve the agenda as provided. Motion Carried.
IV. APPROVAL OF MINUTES

Chris McCann Moved, Supported by James Root to approve the August 13, 2024, Regular meeting
minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE

Alan Dalzel- questioned about the publication of the meeting minutes and the location of the
website.

VI. PAYMENT OF BILLS

Chris McCann Moved, Supported by Chris Holton to approve the bills to be paid for the months of
July-September for $92,067.91
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

Vil. STAFF REPORTS
A. Clerk Report:

Clerk Scott's report included the presentation of the revenue and expenditure report, along
with the trial balance report. Clerk Scott reviewed the budget with the Board, indicating that
six months into the fiscal year, revenues are at 43% of the budget, while expenses across
departments are averaging between 40-50%, suggesting that the financials are on track. Scott
also mentioned upcoming policies for ACH transfers and capital asset management that will
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be presented to the board in the next one to two months, noting that these are standard
templates used by other municipalities.

Deputy Treasurer:

None

B. Superintendent Report:

Superintendent Chris reported a relatively quiet period with no major issues at the wastewater
treatment plant. Upcoming manual inspections are scheduled for next month. A recent power
outage on North Shore necessitated monitoring the generator at the 7th Street pump station.
Two new residential connections are anticipated, one on North Shore this week and another
on South Shore by the end of the month—routine annual maintenance involved replacing
carbon filters in homes on North Shore experiencing odor issues. Holton proposed exploring
the use of larger bulk totes for storing calcium nitrate, which could be more cost-effective
than ordering in barrels.

C. Treatment Plant Operator Report:

The treatment Plant Operator provided a written monthly report. Justin Struab indicated that
it had been a quiet month at the plant with no major issues, reporting that 12 grinder pump
services were conducted in the collection system. He also highlighted the installation of a new
dissolved oxygen probe that drives the blower VFD, which resulted in an estimated savings of
2,800 kWh of electricity in its first month of operation.

VIl. DISCUSSION/ACTION ITEMS

*  Woolsey Lake Sewer main extension

The Woolsey Lake Road sewer extension project was discussed, with Chris Holton reporting
that Prein and Newhof surveyors have completed their surveys at the location and are now
processing them. Joni Scott confirmed that the township is awaiting the design and permit
for the project, which will be sent to contractors, including Kal Excavating, Elmers, and Molan
Excavating, once received. The aim is to complete the project by fall, and Diana Simons will
assist in distributing the design and permit documents to contractors when they are ready.

Holton also mentioned that he had spoken with the affected homeowner and would provide
2



updates. Additionally, it was noted that the project costs would be absorbed by the
township. Overall, the project is progressing with surveys completed and design and
permitting underway for contractor bidding later in the year.

VIIl. PUBLIC COMMENT

None

IX. MEMBER COMMENTS

Clerk Scott informed the board about the annual insurance renewal, which is set to occur in October. She noted
that the renewal amount is slightly over budget, indicating that a budget amendment will be necessary later in
the year to address the anticipated overrun of less than $1,000.

X. ADJOURNMENT

Chairman McMillan adjourned the meeting at 9:48 am.

Respectfully Submitted by:
Joni L. Scott, NLTUA Clerk



Check Register Report

Date: 10/03/2024
Time: 2:52 pm
NLTUA BANK: HUNTINGTON BANK Page: 1
ﬁﬂ:ﬁ;‘er g:f:k SIEH Vold/Stop Reconcile \N,?J?:t?;r Vendor Name Check Description Amount
HUNTINGTON BANK Checks
4838 08/03/24 Printed CONSUMERS CONSUMERS ENERGY ELECTRIC 5,5621.82
4839 09/03/24 Printed LANDIA LANDIA, INC MIXER REPAIRS 1,115.89
4840 09/03/24 Printed LCE LEELANAL COMMUNITY ELECTRIC 838.81
ENERGY,LLC
4841 09/03/24 Printed LEELANAU LEELANAU TOWNSHIP DEBT SERVICE COLLECTED 8,180.60
4842 09/03/24 Printed RUNNING RUNNING, WISE & FORD AGREEMENT WORK 1,071.00
PLC
4843 09/03/24 Printed VILLAGE VILLAGE OF NORTHPORT DEBT SERVICE COLLECTED JUNE 44,665.70
4844 08/11/24 Printed GFK GFL ENVIRONMENTAL, TRASH 79.86
4845 09/11/24 Printed LANDIA LANDIA, INC MIXER 16,072.00
4846 09/11/24 Printed LINGO LINGO COMMUNICATIONS TELEPHONE SERVICE 34541
4847 09/11/24 Printed MILAN MILAN SUPPLY COMPANY PUMP 2,422.50
4848 09/11/24 Printed MUNICIPAL MUNICIPAL UNDERWRITERS ANNUAL INSURANCE 16,302.00
OF MICH
4849 09/11/24 Printed OoMI OPERATIONS MANG SEPTEMBER 17,371.18
INTERNATIONAL
4850 09/11/24 Printed WINDE WINDEMULLER 7TH STREET LIFT STATION 4,499.00
4851 09/25/24 Printed DTE DTE ENERGY GAS 4210
4852 09/25/24 Printed PREIN PREIN & NEWHOF ENGINEERING 353.50
4853 09/25/24 Printed PVS PvS TECHNOLOGIES, INC FERRIC CHLORIDE 11,203.16
4854 09/25/24 Printed WILLIAMS  WILLIAMS & BAY PUMPING  PUMP QUT 255.83
SERVICE
Total Checks: 17 Checks Total {(excluding void checks): 129,340.36
Total Payments: 17 Bank Total (excluding void checks): 129,340.36
Total Payments: 17 Grand Total {(excluding void ¢hecks): 129,340.36



Option 1:

Northport/Leelanau Township Utilities Authority (NLTUA)
Meeting Schedule for 2024-2025

Regular Quarterly Meetings:
Meetings will be held on the second Tuesday of the month at 9:30 AM on a quarterly basis.

2024 Schedule:
¢ October 8, 2024
e January 14, 2025
2025 Schedule:
s April 8, 2025
¢ July 8, 2025
¢ October 14, 2025

Location:
Meetings will take place at the Village Offices.

Option 2:

Northport/Leelanau Township Utilities Authority (NLTUA)
Meeting Schedule for 2024-2025

Regular Bi-Monthly Meetings:
Meetings will be held on the second Tuesday of every other month at 9:30 AM,

2024 Schedule:

* Octcber 8, 2024

e December 10, 2024
2025 Schedule:

s February 11, 2025

s April 8, 2025

e June 10, 2025

* August 12, 2025

* October 14, 2025

+ December 9, 2025



CAPITAL IMPROVEMENT ADVANCE AGREEMENT

Parties and Agreement

The Parties to this Capital Improvement Advance Agreement (“Agreement ) include the
Village of Northport, a Michigan General Law Village of 116 W. Nagonaba St., Northport,
MI 49670 (“Village”) and the Northport Leelanau Township Utilities Authority of 116 W,
Nagonaba St., Northport, MI 49670 (“Authority™), an Authority created under Public Act 233
of 1955. The Village and the Authority hereby enter this Capital Improvement Advance
Agreement (“Agreement’), dated __ , 2024 based upon the approval of the Village
Council and the Authority’s Board of Directors and based upon the findings and enabling
authority as set forth below:

Findings and Enabling Authority

1. Origins of Contractual Relationship.

On May 10, 2007, the Village, Leelanau Township (‘Township”) and Leelanau County
("County™) entered a Contract (“2007 Contract”) for the construction and financing of a
sewer systemn consisting of 39,568 linear feet of gravity sewer line, 4,859 linear feet of force
main line and a wastewater treatment facility consisting of infiltration and holding basins and
related equipment (“Sewer System” or “System” collectively). The Sewer System was
estimated to cost approximately $15,000,000. The System would service properties in both
the Village and the Township.

2. Bond Issue.

On June 21, 2007 a Bond in the amount of $13,290,000 was issued as a means of
financing the Sewer System. Both the Village and the Township are contractually obligated
to repay the Bond obligation pledging their limited full faith and credit. Under the 2007
Contract, the Village is responsible to repay 80.1 percent of the Bond obligation and the
Township 19.9 of the obligation (representative of the proportion of System users between
the Village and Township). Interest on the Bond is paid semi-annually with the annual

principal payment due on April 1, with the last principal payment due on April 1, 2028.



3. Northport Leelanau Township Utilities Authority.

Pursuant to Public Act 233 of 1955 (“PA 233”), the Village and the Township agreed to
create a joint Authority to operate and administer the Sewer System. In January 2006, the
Village and Township approved Articles of Incorporation for the Northport Leelanau
Township Utilities Authority (or “Authority™) as its “Constituent Municipalities” under PA
233. On May 10, 2007, the Village, Township, County and the Authority entered an
agreement to assign to the Authority the responsibility to “operate, maintain and manage” the
Sewer System. Article 8, Section 8.1 (a) of the Authority’s Rules and Regulations, dated July
7, 2008, further states that: “The operation, maintenance, alteration, repair and management
of the POTW (the Sewer System) shall be under the supervision and control of the
Authority”.

4. Sewer System Financing Between the Authority and Constituent Municipalities.

PA 233 at MCL 124.287 (1) and (2), and Article XIII of the Articles of Incorporation,
provide that any of the Authority’s Constituent Municipalities — the Village or Township —
may enter into contracts with the Authority for the purposes of “improving” and/or
“financing” the Sewer System. Under MCL 124.287(1), such contracts shall further: “provide
for the allocation and payment of the total cost to be borne by each constituent municipality

or Indian tribe in annual installments for a period not exceeding 40 years.”
5. Repair Needed for Part of Sewer Line.

In the Fall of 2022, the Authority brought to the Village Council’s attention, in a written
report, the need to repair 700 feet of the System’s sewer main along Northshore Drive. The
report further indicated that the Authority’s “Operations and Maintenance” Fund did not have
a sufficient account balance to pay for the repair and requested financial assistance from the

Village.
6. Village Approves Advance Loan to the Authority.

In response to the Authority’s request for financial assistance to implement the repair, on
December 8, 2022, the Village Council authorized up to $350,000 of funds as a Capital

Improvement Advance loan to the Authority at an interest rate of 2 percent, to be repaid in



full by March of 2028 (prior to the last principal payment in the Bond obligation). The
Advance loan was authorized under the foregoing cited sections of PA 233 and Article XIII

of the Articles of Incorporation.
7. Further Advance Loan Approval and Monthly Sewer System Rate Increase.

One year later, on December 7, 2023, the Village Council adopted Resolution 07-2023
approving a specific amount of $190,000 (of the original $350,000 approved Advance) to the
Authority, requiring that the combined amount of the loans issued under the Advance be
repaid by February 2028, and increased the monthly Operations and Maintenance charge for
the Sewer System by 8 percent (reflective of the need to increase the amount of the
Operations and Maintenance Fund balance to pay for future System repairs or extension

needs.
8. Current Accounting of the Sewer System Advance Loan

As of mid-February 2024, the Authority had drawn $218,050.25 on the Advance. On
February 27, 2024, NLTUA made a repayment to the Village of $28,000, of which, $1,129.54
was allocated to interest at 2% and the remaining $26,870.46 applied to principal leaving the
outstanding principal balance of $191,179.79 as of February 29, 2024.

Repayment of the Capital Improvement Advance Agreement

Based upon the foregoing described findings and enabling authority, the current balance
of the Advance, as well as any future additional loans within the $350,000 advance, the
Village and the Authority agree as follows:

A. The Authority shall repay the full amount of the outstanding Advance loan
balance to the Village by February 29, 2028 at 2 percent interest per year.

B. The Authority shall pay to the Village the amount of $78,540 by February 28,
2025, of which $72,559 shall be attributed to principal and $5,981 attributed
to interest.

C. The Authority shall pay to the Village the amount of $78,540 by February 28,
2026, of which $74,010 shall be attributed to principal and $4,530 shall be
attributed to interest.



D. The Authority shall pay to the Village a payment on February 28, 2027 to be
determined based on how much is ultimately drawn on the $350,000
available.

E. The Authority shall pay to the Village a final payment on February 29, 2028.
Note that actual interest will change from the estimated numbers above
because of the $28,000 payment already made and the fact that the entire
$350,000 has not yet been drawn.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed as

of the date and year first written.

VILLAGE OF NORTHPORT

By:
Its: President

By: _
Its: Clerk

NOTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY

By:
Its: Chairperson

By:
Its: Secretary




Clerk's Report to the NLTUA Board
Date: October 3, 2024

Dear Members of the NLTUA Board,

| am writing to inform you of an urgent need regarding the current computer § use for NLTUA
administrative tasks. The computer has been experiencing ongoing issues, impacting its functionality.
Furthermore, it has been confirmed that this system will no longer be compatible with Windows updates
after next year, which could result in additional inefficiencies and security vulnerabilities.

In light of these concerns, | have contacted Affinity, our current IT service provider, for a replacement
quote. The proposed cost for a new computer, including all necessary components and setup, is $880.59.
1 have attached the quote from Affinity for your review and consideration.

I respectfully request the board's approval to proceed with the purchase of the new computer, ensuring
that we maintain reliable and secure operations going forward.

Additionally, | have provided copies of the Trial Balance and Revenue/Expenditure reports, which show
the current budgets for your reference.

Thank you for your attention to this matter,

Sincerely,
Joni Scott
NLTUA Clerk



affinitytech 735 s Garfield Ave STE 180
FOWR FRIENDLY IF MikIAL TrGVerse Ci’fy‘ M 49686

For the Consideration of the Fantastic

Village of Northport
Attn: Treasurer

116 W Nagonaba Street
Northport, MI 49670

Description

Enterprise Workstation Desktop PC: Dell Optiplex 7020 Series Small Form
Factor (14th Generation Intel Core i5-14500 vPro 14-Core CPU @4.6GHz,
24MB Cache, 14C/20T; 16GB DDRS 5200 MT/s Performance Memory; M.2
2230 256GB PCle NVMe Class 35 Solid State Disk; Intel Integrated Dual
Digital Graphics Chipset (1 x HDMI 1.4, 1 x DP 1.3); Realtek/Waves Maxx
Audio; High If0 USB3/C; no Integrated Wireless LAN; no Bluetooth} includes
Genuine Windows 11 Pro and 3-year Dell On-site Warranty and 24x7 Priority
Phone Support

Est. Hours/Qty.

5/26/2024
e20240197

Rate Total
880.59 880.59

Thank you for your consideration. This proposal is valid for 15
days.

$880.59

N
\./"\ support@affinitylc.com | 231.492.0680 | www.affinity.ninja



TRIAL BALANCES

Page: 1|
10/3/2024
NLTUA 2:54 pm
As oft 9/30/2024 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 198,457.92 0.00
001.001 CASH-NORTHPORT VILLAGE 42.360.94 0.00
001.002 CASH-LEELANAU TOWNSHIP 7,549 .84 0.00
028.000 UTILITY BILLS RECEIVABLE 188,178.99 0.00
029.000 UTILITIES PENALTY RECEIVABLE 1,695.65 0.00
111,000 PREPAID EXPENSES 9,809.98 0.00
142.000 LAND IMPROVEMENTS 241,647.40 0.00
144.000 PLANT EQUIPMENT 350,835.17 0.00
146.000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
147.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,055,873.18 176,668.79
Liabilities
202.000 ACCOUNTS PAYABLE 0.00 7.514.86
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 16,438.15
227.000 DUE TO VILLAGES-NORTHPORT 0.00 81,801.61
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 191,179.79
Liabilities 0.00 296,934 .41
Reserves/Balances
390.000 Fund Balance 0.00 491,690.19
Reserves/Balances 0.00 491,690.19
Revenues
Dept: 000
540.000 LTCH HOOK UP APPLICATION GRANT 0.00 600.00
642.000 OPERATION/MAINTENANCE FEES 0.00 342.864.59
655.000 LATE CHARGES INTEREST 0.00 2,134.61
Dept: 000 0.00 345,599.20
Revenues 0.00 345,599.20
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
727.000 OPERATING SUPPLIES 43545 0.00
740.000 POSTAGE 566.30 0.00
800.000 CONTRACTUAL SERVICE 16,763.38 0.00
801.000 LEGAL SERVICES 2,268.00 0.00
802.000 CPA SERVICES 8,215.00 0.00
850.000 TELEPHONE 93.09 0.00
955.000 MISCELLANEOUS 487.62 0.00
960.000 INSURANCE & BONDS 15,302.00 0.00
Dept: 101 UTILITY AUTHORITY BOARD 44,130.84 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 11,203.16 0.00
850.000 TELEPHONE 1,507.71 0.00
920.000 UTILITIES/ ELECTRIC 34,893.22 0.00
925.000 CONTRACTUAL SERVICES 102,910.66 0.00
927.000 UTILITIES/WATER 565.00 0.00
930.000 REPAIRS & MAINTENANCE 26,055.72 0.00
Dept: 102 WASTEWATER TREATMENT PLANT 177,135.47 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 4,509.27 0.00



REVENUE/EXPENDITURE REPORT

Page: 1
10/3/2024
NLTUA 3.00 pm
Far the Period: 3/1/2024 to 10/31/2024 Original Bud.  Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund: 590 - SEWER FUND
Revenues
Dept 000
452,000 HOOK UP APPLICATION/PERMIT FEE 600.00 600.00 0.00 0.00 0.00 60000 00
540.000 LTCH HOOK UP APPLICATION GRANT 0.00 0.00 600.00 0.00 0.00 -600.00 0D
642.000 OPERATION/MAINTENANCE FEES 677,684.00 677.684.00 342,564 59 0.00 0.00 33481941 506
655,000 LATE CHARGES INTEREST 5,200.00 5,200.00 213481 0.00 0.00 306539 411
678.000 REIMBURSEMENTS 600.00 600.00 0.00 0.00 0.00 60000 00
690.000 MISCELLANEOUS REVENUE 107,000.00 107,000.00 0.00 0.00 0.00 10700000 00
Dept: 000 791,084.00 791,084.00 345,599.20 0.00 0.00 44548480 437
Revenues 791,084.00 791,084 .00 345,599.20 0.00 0.00 44548480 437
Expenditures
Dept 104 UTILITY AUTHORITY BCARD
726.000 OFFICE SUPPLIES 350.00 350.00 0.00 0.00 0.00 35000 00
727.000 OPERATING SUPPLIES 800.00 800.00 43545 0.00 0.00 364.55 544
740.000 POSTAGE 2,000.00 2,000.00 566.30 0.00 0.00 143370 283
800.000 CONTRACTUAL SERVICE 43,781.00 43,781.00 16,763.38 0.00 0.00 27.017.62 383
801.000 LEGAL SERVICES 2,000,00 2,000.00 2,268.00 0.00 0.00 -268.00 1134
802.000 CPA SERVICES 8,000.00 §,000.00 8,215.00 0.00 0.00 -215.00 1027
845,000 EDUCATION & TRAINING 250.00 250,00 0.00 0.00 0.00 25000 00
850.000 TELEPHONE 0.00 0.00 93.09 0.00 0.00 9308 00
860.000 MILEAGE 100.00 100.00 0.00 0.00 0.00 10000 00
900,000 PRINTING AND PUBLISHING 500.00 500.00 0.00 0.00 0.00 50000 00
955.000 MISCELLANEQUS 0.00 0.00 487.62 0.00 0.00 48762 00
960.000 INSURANCE & BONDS 14,600.00 14,600.00 15,302.00 0.00 0.00 -702.00 104.8
991,000 DEBT SERVICE/ PRINCIPAL 72,546.00 72,546.00 0.00 0.00 (.00 7254600 00
992.000 DEBT SERVICE / INTEREST 5,995.03 5,995.03 0.00 0.00 0.00 589503 00
UTILTY AUTHORITY BOARD 150,922.03 150,922.03 4413084 0.00 0.00 106,791.19 292
Dept 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4.500.00 11.203.16 0.00 0.00 6,703.16 2490
850.000 TELEPHONE 3,000.00 3,000.00 1,507.71 0.00 0.00 149229 503
920.000 UTILITIES/ELECTRIC 62,000.00 62.000.00 34.893.22 0.00 0.00 27,106.78 563
921.000 UTILITIES! GAS 150.00 150.00 000 0.00 0.00 15000 00
925,000 CONTRACTUAL SERVICES 190,132.00 190,132.00 102 910.66 0.00 0.00 87.221.34 541
927.000 UTILITIESAWATER 1,500.00 1,500.00 565.00 0.00 0.00 93500 377
930.000 REPAIRS & MAINTENANCE 45,500.00 45,500.00 26,055.72 0.00 0.00 1944428 573
957.000 PERMITS 7.500.00 7.500.00 0.00 0.00 0.00 750000 00
WASTEWATER TREATMENT PLANT 314,282 00 314.282.00 17713547 0.00 0.00 137,146.53 564
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 10,000.00 10.000.00 450927 0.00 0.00 5490.73 451
§50.000 TELEPHONE 2,700.00 2.700.00 1,548.47 0.00 0.00 115153 574
620.00¢ UTILITIES! ELECTRIC 13,000.00 13,000.00 6,60163 0.00 0.00 6,398.37 508
921.000 UTILITIES! GAS 45000 450.00 410.50 0.00 0.00 3950 912
925.000 CONTRACTUAL SERVICES 21,000.00 21,000.00 240000 0.00 0.00 18,60000 114
930.000 REPAIRS & MAINTENANCE 194,597.00 194,597.00 8,246.50 0.00 0.00 186,350.50 4.2
945.000 EQUIPMENT 0.00 0.00 9.807.23 0.00 0.00 980723 00
970.000 CAPITAL OUTLAY 0.00 0.00 22950 0.00 0.00 22950 00
WASTEWATER COLLECTION SYSTEM 241,747.00 241,747.00 33,753.10 0.00 0.00 20799390 140
Expenditures 706,951.03 706,951.03 2551941 0.00 0.00 45193162 361
Grand Total Net Effect: 84,132.97 8413297 90,579.79 0.00 0.00 -6,446.82



