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NORTHPORT/LEELANAU TOWNSHIP

é | UTILITIES AUTHORITY

NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
September 10, 2024
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

. Chair calls regular meeting to order

. Additions or Corrections to the Agenda

. Approval of Minutes of the August 13, 2024 meeting
. Public Comment/Correspondence

. Payment of the Bills: (Aug-Sept)

. Staff Reports

A. Clerk’s Report

B. Deputy Treasurer Report
C. Superintendent’s Report
D. JACOBS Monthly Report

. Discussion/ Potential Action Items:

¢ Woolsey Lake Sewer main extension update
Public Comment

Member Comment

10. Adjournment



Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, M| 49670
Draft Minutes
August 13, 2024

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m.

Il. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root, William Harper
Absent: William Harper

Staff Present: Joni Scott, Clerk

lll. ADDITIONS OR CORRECTIONS TO THE AGENDA
There were no additions or corrections to the agenda.
IV. APPROVAL OF MINUTES

Chris McCann Moved, Supported by James Root to approve the June 11, 2024, Regular meeting
minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE
None
VI. PAYMENT OF BILLS

Chris Holton Moved, Supported by Chris McCann to approve the bills to be paid for the months of
June and July in the amount of $40,007.92
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

VIl. STAFF REPORTS
A. Clerk Report:

Clerk Scott's report included the presentation of the revenue and expenditure report, along with the
trial balance report. She noted that the second quarterly bill was sent out in July and that the
collection process is underway. Additionally, Scott mentioned collaborating with the Treasurer to
finalize the debt service transfers.



Deputy Treasurer:

None

B. Superintendent Report:

Superintendent Chris reported a relatively quiet month with minor maintenance tasks and
staff call-outs. Key activities included changing the carbon filters at the main lift station and
Northport Point station, coordinating with the county plumbing inspector on new builds and
inspections, and discussing a potential expansion project at Vincer Way with options for
gravity versus pressure systems. Additionally, an update on the Woolsey Lake project was
provided, noting that pricing information from the boring company is still pending.

C. Treatment Plant Operator Report:

Treatment Plant Operator, Mark Huggard, reported that July was relatively quiet with the
usual nine grinder pump calls. They are planning a public open house at the treatment plant
on October 8th from 10 am to 2 pm and will send a formal invitation to the Clerk.
Additionally, He reviewed and discussed the proposal discussed a proposal to modify the
SCADA system for $1,240 to enable daily flow monitoring and recording, as opposed to
averaging flows from three days per week.

Chris McCann Moved, Supported by Chris Holton to approve the purchase of the additional
Scada software in the amount of $1,240.00. Roll Call Vote: Yeas (4) Nays (0} Absent (1) Motion
Carried.

VIl. DISCUSSION/ACTION ITEMS

o 2024-25 Capital Improvement Projects

The discussion on CiP (Capital Improvement Plan) projects included Clerk Scott presenting a list of
budgeted projects such as the main lift station, chloride room equipment upgrades, recycle pump
replacement, wet well relining, manhole cleaning, and Landia mixer purchase. Scott highlighted
that the quotes for the main lift station force main cleaning are outdated and need updating. The
board considered coordinating the wet well relining project with the force main cleaning to reduce
mobilization costs. They agreed to have the DPW Superintendent and Jacobs obtain updated
quotes for all budgeted CIP projects to facilitate decision-making at the next meeting.



e Woolsey Lake Sewer main extension

NLTUA Superintendent Holton updated that pricing information for the Woolsey Lake project from
the boring company is still pending. Mike McMillan suggested contacting Mr. Scoggins to address
delays and expedite the process. The discussion centered on resolving the delays with the boring
company and acquiring pricing information from directional drilling companies to move forward
with the sewer main extension project.

VIIl. PUBLIC COMMENT
None

IX. MEMBER COMMENTS
None

X. ADJOURNMENT

Chairman McMillan adjourned the meeting at 10:04 am.

Respectfully Submitted by:
Joni L. Scott, NLTUA Clerk



Check Register Report

Date: 09/05/2024
Time: 3:50 pm
NLTUA BANK: HUNTINGTON BANK Page: 1
Check Check Stalus Void/Stop Reconcile Vendor .
Number Date Number Vendor Name Check Description Amount
HUNTINGTON BANK Checks
4830 08/14/24 Printed CONSUMERS CONSUMERS ENERGY 584517
4831 08/14/24 Printed DTE DTE ENERGY GAS 62.07
4832 08/14/24 Printed GFK GFL ENVIRONMENTAL TRASH 79.86
4833 08/14/24 Printed LEELANAU LEELANAU TOWNSHIP 1/3 OF DEPUTY TREASURER 2,545.17
4834 08/14/24 Printed MILAN MILAN SUPPLY COMPANY GRINDER PUMF PKG 9,807.23
4835 08/14/24 Printed NORTH COU NORTH COUNTRY POWER 1,507 51
GENERATION
4836 08/14/24 Printed VILLAGE VILLAGE OF NORTHPORT 1/3 OF AGREEMENT - CLERK 10.481.67
4837 08/14/24 Printed LINGO LINGO COMMUNICATIONS TELEPHONES 345 41
4838 08/03/24 Printed CONSUMERS CONSUMERS ENERGY ELECTRIC 5,521.82
4839 09/03/24 Printed LANDIA LANDIA, INC MIXER REPAIRS 1,115.89
4840 09/03/24 Printed LCE LEELANAU COMMUNITY ELECTRIC 838.81
ENERGY LLC
4841 09/03/24 Printed LEELANAU  LEELANALU TOWNSHIP DEBT SERVICE COLLECTED 8,180.60
4842 09/03/24 Printed RUNNING RUNNING, WISE & FORD AGREEMENT WORK 1,071.00
PLC.
4843 08/03/24 Printed VILLAGE VILLAGE OF NORTHPORT DEBT SERVICE COLLECTED JUNE 44 665,70
Total Checks: 14 Checks Total (excluding void checks): 92,067.91
Total Payments: 14 Bank Total (excluding void checks): 92,067.91
Total Payments: 14 Grand Total {excluding void checks): 92,067.91



NLTUA Board Report: Financial Overview as of August 2024

Date: September 6, 2024

Dear Members of the NLTUA Board,

I am providing an update on the current status of the Sewer Fund (590} budget for the period from
March 1, 2024, to September 30, 2024. We are now six months into our fiscal year, and | have outlined
the key points regarding both revenue and expenditures as they stand as of August 31, 2024.

Revenues

The original and amended revenue budget for the Sewer Fund was set at $791,084.00 for the fiscal year.
As of August 2024, the actual revenue collected is $345,599.20, which represents 43.7% of the budgeted
revenue. Notable revenue lines include:

* Operation/Maintenance Fees: Collected $342,864.59 (50.6% of the budgeted $677,884.00).
o Late Charges Interest: Collected $2,131.64 (40.6% of the budgeted $5,200.00).

e Miscellaneous Revenue: There have been no collections against the budgeted $107,000.00. This
is the remaining balance available to collect on the loan from the Village of Northport, if needed.

This leaves an uncollected balance of $445,484.80, or 56.3%, of total anticipated revenue.
Expenditures

The total budget for expenditures was $706,951.03, with actual expenditures totaling $187,072.87,
which is 26.5% of the total budget, leaving an unexpended balance of $519,878.16. Key expenditure
categories include:

e Utility Authority Board: $150,922.03 budgeted, with $28,828.84 expended (19.1%).

o Contractual Services: Significant expenditures, totaling $16,783.84 out of a $43,781.00
budget (38.3%).

o Legal Services: Over-budget, with $2,268.00 spent compared to a $2,000.00 budget
(113.4%).

o Education & Training: No expenditures, leaving the full $250.00 budget unspent.

« Wastewater Treatment Plant: $314,282.00 budgeted, with $131,667.96 expended {41.9%).
o Utilities/Electric: $26,360.83 expended from a $62,000.00 budget (42.5%).
o Contractual Services: $84,850.29 spent from a $190,132.00 budget (44.6%).

o Repairs & Maintenance: $9,983.72 expended out of a $45,500.00 budget (21.9%).



e Wastewater Collection System: $241,747.00 budgeted, with $26,576.07 expended (11.0%).

o Repairs & Maintenance: Minimal spending of $1,325.00 from a $194,597.00 budget
(0.7%).

Summary

As of August 31, 2024, six months into our fiscal year, we are at 43.7% of our anticipated revenue and
have expended 26.5% of our budgeted expenses. Our largest expenditures have been related to
contractual services for both the Utility Authority Board and the Wastewater Treatment Plant.
Additionally, the Legal Services category has exceeded its budget by 13.4%.

We have a remaining balance of $519,878.16 in our expenditure budget and $445,484.80 in anticipated
revenues for the remaining six months of the fiscal year.

Please let me know if there are any questions or additional details you would like to discuss or see
outlined in my report.

Best,

Scott
UA Clerk



REVENUE/EXPENDITURE REPORT

Page: 1
9/5/2024
NLTUA 347 pm
For the Period: 3/1/2024 to 9/30/2024 Original Bud.  Amended Bud. YTD Actual CURR MTH  Encumb. YTD UnencBal % Bud
Fund: 590 - SEWER FUND

Revenues

Dept: 000
452,000 HOOK UP APPLICATION/PERMIT FEE 600.00 €00.00 0.00 0.00 0.00 60000 00
540.000 LTCHHOOK UP APPLICATION GRANT 0.00 0.00 600.00 0.00 0.00 60000 00
642.000 OPERATION/MAINTENANCE FEES 677,684.00 677,684.00 342.864.59 0.00 0.00 33481941 506
655.000 LATE CHARGES INTEREST 5,200.00 5.200.00 2,134.61 0.00 0.00 306539 411
675.000 REIMBURSEMENTS 600.00 600.00 0.00 0.00 0.00 600.00 00
690.000 MISCELLANEOUS REVENUE 107,000.00 107,000.00 0.00 0.00 0.00 10700000 00

Dept: 000 791,084.00 791,084.00 345,599.20 0.00 0.60 44548480 437
Revenues 791,084.00 791,084.00 345,589.20 0.00 0.00 44548480 437
Expenditures

Dept: 101 UTILITY AUTHORITY BOARD
726.000 OFFICE SUPPLIES 350.00 350.00 0.00 0.00 0.00 35000 00
727.000 OPERATING SUPPLIES 800.00 800.00 435.45 0.00 0.00 364.55 544
740.000 POSTAGE 2,000.00 2,000.00 566.30 0.00 0.00 143370 283
800.000 CONTRACTUAL SERVICE 43,781.00 43,781.00 16.763.38 0.00 0.00 27.017.62 383
801.000 LEGAL SERVICES 2,000.00 2,000.00 2,268.00 1,071.00 0.00 -268.00 1134
802.000 CPA SERVICES 8,000.00 8,000.00 8,215.00 0.00 0.00 21500 1027
845.000 EDUCATION & TRAINING 250.00 250.00 0.00 0.00 0.00 25000 00
850.000 TELEPHONE 0.00 0.00 93.09 0.00 000 9309 00
860.000 MILEAGE 100.00 100.00 0.00 0.00 0.00 10000 00
900.000 PRINTING AND PUBLISHING 500.00 500.00 0.00 0.00 0.00 50000 00
955.000 MISCELLANEQUS 0.00 0.00 487.62 0.00 0.00 48762 00
960.000 INSURANCE & BONDS 14,600.00 14,600.00 0.00 0.00 0.00 14,60000 00
991.000 DEBT SERVICE/ PRINCIPAL 72,546.00 72,546.00 0.00 0.00 0.00 7254600 00
992,000 DEBT SERVICE / INTEREST 5§,995.03 5,995.03 0.00 0.00 0.00 5989503 00

UTILITY AUTHORITY BOARD 150,922.03 150,922.03 28,828.84 1,071.00 0.00 122,093.19 191

Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4,500.00 0.00 0.00 0.00 450000 00
850.000 TELEPHONE 3,000.00 3,000.00 1.375.73 93.09 0.00 1624.27 459
920.000 UTILITIES! ELECTRIC 62.000.00 62,000.00 34,893.22 6,360.63 0.00 27.,106.78 56.3
921.000 UTILITIES! GAS 150.00 150.00 0.00 0.00 0.00 150.00 00
925.000 CONTRACTUAL SERVICES 190,132.00 190,132.00 84,850.29 0.00 0.00 105,281.71 4486
927.000 UTILITIES/WATER 1,500.00 1,500.00 565.00 0.00 0.00 935.00 377
930.000 REPAIRS & MAINTENANCE 45,500.00 45,500.00 9,983.72 111589 0.00 35516.28 219
957.000 PERMITS 7.500.00 7,500.00 0.00 0.00 0.00 7.500.00 00

WASTEWATER TREATMENT PLANT 314,282.00 314,282.00 131,667.96 7,569.61 0.00 18261404 419

Dept 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 10,000.00 10,000.00 4,509.27 0.00 0.00 549073 451
850.000 TELEPHONE 2,700.00 2,700.00 1,335.04 0.00 0.00 1364968 494
920.000 UTILITIES/ ELECTRIC 13,000.00 13.000.00 6,601.63 0.00 0.00 6,398.37 508
921.000 UTILITIES! GAS 450.00 450.00 36840 0.00 0.00 8160 819
925.000 CONTRACTUAL SERVICES 21,000.00 21,000.00 2.400.00 0.00 0.00 18,600.00 114
930.000 REPAIRS & MAINTENANCE 194,597.00 194,597 00 1,325.00 0.00 0.00 19327200 07
945.000 EQUIPMENT 0.00 0.00 9.807.23 0.00 0.00 980723 00
970,000 CAPITAL OUTLAY 0.00 0.00 229.50 0.00 0.00 -229.50 00

WASTEWATER COLLECTION SYSTEM 241,747 .00 241,747 00 26,576.07 0.00 0.00 21517093 110
Expenditures 706,951.03 706,951.03 187,072.87 864061 0.00 51987816 265

Grand Total Net Effect: 84,132.97 84,132.97 158,526.33 -8.640.61 0.00 -74,393.36



TRIAL BALANCES

Page: 1
9/5/2024
NLTUA 3:49 pm
As of: 9/30/2024 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 263,300.77 0.00
001.001 CASH-NORTHPORT VILLAGE 41,846.21 0.00
001.002 CASH-LEELANAU TOWNSHIP 7.467.84 0.00
028.000 UTILITY BILLS RECEIVABLE 191,781.39 0.00
(29.000 UTILITIES PENALTY RECEIVABLE 1,793.67 0.00
111.000 PREPAID EXPENSES 9,809.98 0.00
142,000 LAND IMPROVEMENTS 241,647.40 0.00
144.000 PLANT EQUIPMENT 350,835.17 0.00
146.000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
147.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,123,819.72 176,668.79
Liabilities
202.000 ACCOUNTS PAYABLE .00 7.514.86
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 16,438.15
227.000 DUE TO VILLAGES-NORTHPORT 0.00 81,801.61
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 191,179.79
Liabilities 0.00 296,934 .41
Reserves/Balances
390.000 Fund Balance 0.00 491,690.19
Reserves/Balances 0.00 491,690.19
Revenues
Dept: 000
540.000 LTCH HOOK UPAPPLICATION GRANT 0.00 600.00
642.000 OPERATION/MAINTENANCE FEES 0.00 342,864.59
655.000 LATE CHARGES INTEREST 0.00 2,134.61
Dept: 000 0.00 345,599.20
Revenues 0.00 345,599.20
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
727.000 OPERATING SUPPLIES 43545 0.00
740.000 POSTAGE 566.30 0.00
800.000 CONTRACTUAL SERVICE 16,763.38 0.00
801.000 LEGAL SERVICES 2,268.00 0.00
802.000 CPA SERVICES 8.215.00 0.00
850.000 TELEPHONE 93.09 0.00
955.000 MISCELLANEOUS 487.62 0.00
Dept: 101 UTILITY AUTHORITY BOARD 28,828.84 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
850.000 TELEPHONE 1,375.73 0.00
920.000 UTILITIES! ELECTRIC 34,893.22 0.00
925.000 CONTRACTUAL SERVICES 84,850.29 0.00
927.000 UTILITIES/WATER 565.00 0.00
930.000 REPAIRS & MAINTENANCE 9,983.72 0.00
Dept: 102 WASTEWATER TREATMENT PLANT 131,667.96 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 4,509.27 0.00
850.000 TELEPHONE 1,335.04 0.00
920.000 UTILITIES/ ELECTRIC 6,601.63 0.00



Municipal Underwriters of West Ml
4171 Wolverine Drive
Williamsburg, Mi 49690

Toll Free 8388-883-6391

Local 231-421-5008

September 4, 2024

Joni Scott, Clerk

Northport Leelanau Township Utilites Authority
PO Box 336

Northport, Ml 49670

Dear Joni:

Enclosed you will find a Summary of Coverage’s and invoice for the NLTUA’s insurance renewal through
the Michigan Township Par Plan. The renewal date is 10/19/2024.

Presently, the structure of the Par Plan is better than ever, consisting of US Specialty Insurance
Company. US Specialty Insurance Company’s operating strategy is based on prudent capital
management, and speciatizes in insuring specialty market business like the Michigan Township
Participating Plan’s program.

The Michigan Township Par Plan Grant Program is also available to all members, to date, $3,000,000 has
been provided back to our members from the grant program.

The quoted premium is $15,302.00. Blanket Property Values has been increased from $7,881,410.00
to $8,665,852.00 at an additional annual cost of $1,010.00. The beginning premium was $12,727.00
with the additions to the policy it is $13,737.00. There has been an over all rate increase of 11%. The
increase is driven by a number of factors market conditions, social inflation, substantially increasing
reinsurance costs, and increased loss costs.

if you have any questions regarding your insurance coverage’s, please do not hesitate to contact me at
888-883-6391. Your continued confidence of the Michigan Township Participating Plan is appreciated.
It's been a privilege to have served NLTUA’s insurance needs for the past 19 years. Your business is
appreciated and important.

egional Risk Manager
MUWM



g;r'}"ﬁ Gma |I Village of Northport Clerk <clerk@villageofnorthport.net>

Jacobs Monthly Invoice (September)

Lenzi, Maria <Maria.Lenzi@jacobs.com> Wed, Sep 4, 2024 at 8:16 AM
To: "Joni L. Scott (clerk@villageofnorthport.net)" <clerk@villageofnorthport.net>
Cc: "Huggard, Mark" <Mark.Huggard@jacobs.com>

Good morning Joni,

Attached please find, our monthly invoice for September 2024 which includes non-labor repair
overages and labor hours overages, shown below.

Repair overages:

o $120.55 - Purchased spare pH meter
o $505.00 - Treatment plant reject pump control panel repairs.
o $445.21 - Grinder pump control panel spare parts.

Repair Labor overages:

= 4 hours - Treatment plant repairs
= 21 hours - Residential grinder pump repairs

Feel free to contact Mark Huggard or myself with any questions or concerns.

Thank you,

Maria Lenzij Jacobs | Administrator
Direct 630.234.0649

maria.lenzif@jacobs.com

a Challenging today.
oacobs faledngteds.
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