NORTHPORT/LEELANAU TOWNSHIP
& g UTILITIES AUTHORITY

NORTHPORT/LEELANAU TOWNSHIP UTILITIES AUTHORITY
June 11, 2024
9:30 a.m.
REGULAR BOARD MEETING

AGENDA

1. Chair calls regular meeting to order
2. Additions or Corrections to the Agenda
3. Approval of Minutes of the May 14, 2024 meeting
4. Public Comment/Correspondence
5. Payment of the Bills: {May-June)
6. Staff Reports
A. Clerk’s Report
B. Deputy Treasurer Report
C. Superintendent’s Report
D. JACOBS Monthly Report

7. Discussion/ Potential Action Items:

* Audit Presentation 2023-24 fiscal year

[ ]
8. Public Comment
9. Member Comment

10. Adjournment






Northport/Leelanau Township Utilities Authority
116 W. Nagonaba, PO Box 158 Northport, M| 49670
Approved Minutes
May 14, 2024

Regular Meeting

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m.

Il. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root and Chris McCann.
Absent: William Harper

Staff Present: Joni Scott, Clerk and Denise Dunn, Deputy Treasurer
Ill. ADDITIONS OR CORRECTIONS TO THE AGENDA

There were no additions or corrections to the agenda.

IV. APPROVAL OF MINUTES

Chris McCann Moved, Supported by Chris Holton to approve the April 16, 2024 Regular and Annual
meeting minutes as presented. Motion Carried.

V. PUBLIC COMMENT/CORRESPONDENCE
None
VI. PAYMENT OF BILLS

Chris Holton Moved, Supported by Chris McCann to approve the bills to be paid for the months of
April-May in the amount of $97,871.71
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried.

VIl. STAFF REPORTS
A. Clerk Report:

Clerk Scott presented comprehensive financial reports to the Board, including cash transaction details,
trial balance, and revenue/expenditure reports.



Deputy Treasurer:

Deputy Treasurer Denise Dunn reported that the quarterly disbursements for debts service
collected and paid were $7,654.47 for Leelanau Township and $42,074.86 for the Village of
Northport.

B. Superintendent Report:

Superintendent Chris Holton reported on various maintenance activities, including the
flushing of pressurized mains and gravity lines to ensure optimal system performance, He also
discussed upcoming projects, such as the extension of the sewer line, and the need for soil
sampling to inform the planning process. Additionally, he mentioned ongoing discussions
regarding new hookups on South Shore Drive and Calhoun Lane.

C. Treatment Plant Operator Report:

Treatment Plant Operator Justin Straub provided an update on plant operations, highlighting
smooth overall performance. He noted the successful installation of monitoring well covers to
address security concerns. Additionally, he discussed the potential implementation of a
dissolved oxygen meter to optimize the blower's operation, which could lead to improved
treatment efficiency and long-term cost savings.

The implementation of a dissolved oxygen meter would indeed improve the blower's
efficiency by adjusting its speed based on real-time dissolved oxygen levels in the water. This
would ensure that the blower operates optimally, increasing or decreasing its speed as
needed to maintain the desired dissolved oxygen concentration. Additionally, having multiple
pumps with flow control capabilities would further enhance efficiency by allowing for
automatic adjustment based on set targets. It's essential to replace the existing probe to
reinstate this functionality and ensure accurate monitoring of dissolved oxygen levels. This
can be covered within the equipment budget as part of the contract with Jacobs.

Chris Holton Moved, Supported by Mike McMillan to approve the quote to purchase a
dissolved oxygen probe for the Treatment Plant in the amount of $3,760.36.
Roll Call Vote: Yeas (4) Nays {0) Motion Carried.



VII. DISCUSSION/ACTION ITEMS

* Woolsey Lake Sewer Main Extension

Chair McMillan provided an update on the Woolsey Lake Sewer Main extension, highlighting
extensive research and discussions with various stakeholders, including the property owner, NLTUA
Superintendent, and Clerk. Despite efforts to explore alternative solutions, it appears that the
project will proceed as planned. The NLTUA Board received an engineering quote from Prein and
Newhof for the design and permitting of the project, amounting to $22,500. Moving forward, the
focus will be on conducting soil core studies and obtaining an engineering report to ascertain the
project's total cost.

During the discussion, Clerk Scott raised a query regarding the responsibility for the expenses
related to the engineering and construction of the sewer main extension. Chair McMillan, who also

serves as the Leelanau Township Supervisor, clarified that the Township should be invoiced for ali
incurred expenses.

Viil. PUBLIC COMMENT

None

IX. MEMBER COMMENTS

The Board discussed the upcoming busy summer season and entertained the idea of foregoing the meeting in
July.

X. ADJOURNMENT

Chairman McMillan adjourned the meeting at 10:05 am.

Respectfully Submitted by:

Joni L. Scott, NLTUA Clerk






Check Register Report

Date: 06/07/2024
Time: 12:52 pm
NLTUA, BANK: HUNTINGTON BANK Page: 1
Check Check Status Void/Stop Reconcile Vendor .
Number Date Number Vendor Name Check Description Amount
HUNTINGTON BANK Checks
4799 05/21/24 Printed DTE DTE ENERGY gas 62.07
4800 05/21/24 Printed LCE LEELANAU COMMUNITY ELECTRIC 445.86
ENERGY,LLC
4301 05/21/24 Printed oMl OPERATIONS MANG, closeout 2,905.76
INTERNATIONAL
4802 05/21/24 Printed VILLAGE VILLAGE OF NORTHPORT RETURN FUNDS 33,864.89
4803 05/21/24 Printed LINGO LINGO COMMUNICATIONS TELEPHONE 345.61
4804 06/07/24 Printed CONSUMERS CONSUMERS ENERGY ELECTRIC 5,884.41
4805 06/07/24 Printed OMi OPERATIONS MANG. JUNE 14,952,67
INTERNATIONAL
4806 06/07/24 Printed PREIN PREIN & NEWHOF WOOLSEY LAKE SEWER EXT 229.50
4807 06/07/24 Printed TYLER TYLER TECHNOLOGIES ANNUAL MAINTENANCE FEES 3,736.54
Total Checks: 9 Checks Total (excluding void checks): 62,427.31
Total Payments: 9 Bank Total {excluding void checks): 62,427.01
Total Payments: 9 Grand Total (excluding vold checks): 62,427.31






REVENUE/EXPENDITURE REPORT

Page: 1
61712024
NLTUA 11:32am
For the Period; 3/1/2024 to 6/30/2024 Qriginal Bud.  Amended Bud. YTD Actual CURRMTH _ Encumb. YTD UnencBal % Bud
Fund: 590 - SEWER FUND
Revenues
Dept: 000
452,000 HOOK UP APPLICATION/PERMIT FEE 600.00 600.00 0.00 0.00 0.00 60000 0.0
540,000 LTCH HOOK UP APPLICATION GRANT 0.00 0.00 600.00 0.00 0.00 £0000 00
642.000 OPERATIONMAINTENANCE FEES 677,684.00 677,684.00 171,115.16 0.00 0.00 506,568.84 252
655.000 LATE CHARGES INTEREST 5,200.00 5,200.00 990.74 7.27 0.00 420926 19.1
678.000 REIMBURSEMENTS 600.00 600.00 0.00 0.00 0.00 60000 0.0
690.000 MISCELLANEOUS REVENUE 107.000.00 107,000.00 0.00 0.00 0.00 107,00000 0O
Dept; 000 791,084.00 791,084 .00 172,705.90 -1.27 0.00 618,378.10 218
Revenues 791,084.00 791,084.00 172,705.90 -1.27 0.00 618,378.10 218
Expenditures
Dept 101 UTILITY AUTHORITY BOARD
726.000 OFFICE SUPPLIES 350.00 350,00 0.00 0.00 0.00 35000 00
727.000 OPERATING SUPPLIES 800.00 800.00 43545 0.00 0.00 36455 544
740,000 POSTAGE 2,000.00 2,600.00 269.50 0.00 0.00 1,73050 135
800.000 CONTRACTUAL SERVICE 43,781.00 43,781.00 0.00 0.00 0.00 43,781.00 0.0
801,000 LEGAL SERVICES 2,000.00 2,000.00 560.00 0.00 0.00 1,44000 280
802.000 CPA SERVICES 8,000.00 8,000.00 0.00 0.00 0.00 800000 00
845,000 EDUCATION & TRAINING 250.00 250.00 000 0.00 0.00 25000 00
850.000 TELEPHONE 0.00 0.00 83.09 0.00 0.00 9309 00
860.000 MILEAGE 100.00 100.00 0.00 000 0.00 10000 Q0
$00.000 PRINTING AND PUBLISHING 500.00 500.00 0.00 0.00 0.00 50000 00
960.000 INSURANCE & BONDS 14,600.00 14,600.00 0.00 0.00 0.00 1460000 00
991.000 DEBT SERVICE/ PRINCIPAL 72,546.00 72.546.00 0.00 0.00 0.00 7254600 00
992,000 DEBT SERVICE / INTEREST 5,995.03 5,995.03 0.00 0.00 0.00 599503 00
UTILITY AUTHORITY BOARD 150,922.03 150,922.03 1,358.04 0.00 0.00 14956399 09
Dept: 102 WASTEWATER TREATMENT PLANT
727.000 OPERATING SUPPLIES 4,500.00 4,500.00 0.00 0.00 0.00 450000 0.0
850,000 TELEPHONE 3,000.00 3,000.00 607.35 0.00 0.00 239265 202
920.000 UTILITIES/ ELECTRIC 62,000.00 62,000.00 13,273.97 0.00 0.00 48,726.03 214
921,000 UTILITIES/ GAS 150.00 150.00 0.00 0.00 0.00 15000 0.0
925.000 CONTRACTUAL SERVICES 190,132.00 180,132.00 43,003.35 0.00 0.00 142,12865 252
927.000 UTILITIES/WATER 1,500.00 1,500.00 280.10 0.00 0.00 1,21990 187
930.000 REPAIRS & MAINTENANCE 45,500.00 45,500.00 2,987.82 0.00 0.00 4251218 65
957.000 PERMITS 7.500.00 7,500.00 0.00 0.00 0.00 750000 0.0
WASTEWATER TREATMENT PLANT 314,282.00 314,282.00 65,152.59 0.00 0.00 24912941 207
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 10,000.00 10,000.00 236.32 0.00 0.00 976368 24
850.000 TELEPHONE 2,700.00 2,700.00 697.97 0.00 0.00 200203 259
§20.000 UTILITIES/ ELECTRIC 13,000.00 13,000.00 3,521.09 0.00 0.00 947891 271
921.000 UTILITIES/ GAS 450.00 450,00 184.19 0.00 0.00 26581 409
925000 CONTRACTUAL SERVICES 21,000.00 21,000.00 1,650.00 0.00 0.00 19,35000 7.9
930.000 REPAIRS & MAINTENANCE 194,597.00 194,597.00 0.00 000 0.00 194,597.00 0.0
WASTEWATER COLLECTION SYSTEM 241,747.00 244,747.00 6,289.57 0.00 0.00 23545743 26
Expenditures 706,951.03 706,951.03 72,800.20 0.00 0.00 634,15083 103
Grand Tolal Net Effect: 84,132.97 84,122.97 99,905.70 1.2 0.00 -15,772.73






TRIAL BALANCES

Page: 1
6/7/2024
NLTUA 11:28 am
As of 5/31/2024 YTD Debits YTD Credits
Fund: 590 - SEWER FUND
Assets
001.000 NLTUA CASH-CHECKING 209,347.56 0.00
001.001 CASH-NORTHPORT VILLAGE 42,526.53 0.00
001.002 CASH-LEELANAU TOWNSHIP 7,852.60 0.00
028.000 UTILITY BILLS RECEIVABLE 186,299.71 0.00
029.000 UTILITIES PENALTY RECEIVABLE 1,353.60 0.00
111.000 PREPAID EXPENSES 9,809.98 0.00
142.000 LAND IMPROVEMENTS 241,647.40 0.00
144.000 PLANT EQUIPMENT 350,835.17 0.00
146.000 OFFICE EQUIPMENT & FURNITURE 15,337.29 0.00
147.000 ACCUM DEP-OFFICE EQUIP & FURN 0.00 176,668.79
Assets 1,065,009.84 176,668.79
Liabilities
202.000 ACCOUNTS PAYABLE 0.00 7,514.86
226.000 DUE TO TOWNSHIPS-LEELANAU 0.00 16,828.75
227.000 DUE TO VILLAGES-NORTHPORT 0.00 81,214.49
230.000 DUE TO VILLAGE OF NPT. LOAN 0.00 191,179.79
Liabilities 0.00 296,737.89
Reserves/Balances
390.000 Fund Balance 0.00 491,690.19
Reserves/Balances 0.00 491,690.19
Revenues
Dept: 000
540.000 LTCH HOOK UP APPLICATION GRANT 0.00 600.00
642.000 OPERATION/MAINTENANCE FEES 0.00 171,115.16
655.000 LATE CHARGES INTEREST 0.00 998.01
Dept: 000 0.00 172,713.17
Revenues 0.00 172,713.17
Expenditures
Dept: 101 UTILITY AUTHORITY BOARD
727.000 OPERATING SUPPLIES 43545 0.00
740.000 POSTAGE 269.50 0.00
801.000 LEGAL SERVICES 560.00 0.00
850.000 TELEPHONE 93.09 0.00
Dept: 101 UTILITY AUTHORITY BOARD 1,358.04 0.00
Dept: 102 WASTEWATER TREATMENT PLANT
850.000 TELEPHONE 607.35 0.00
920.000 UTILITIES/ ELECTRIC 13,273.97 0.00
925.000 CONTRACTUAL SERVICES 48,003.35 0.00
927.000 UTILITIES/WATER 280.10 0.00
930.000 REPAIRS & MAINTENANCE 2,987.82 0.00
Dept: 102 WASTEWATER TREATMENT PLANT 65,152.59 0.00
Dept: 103 WASTEWATER COLLECTION SYSTEM
727.000 OPERATING SUPPLIES 236.32 0.00
850.000 TELEPHONE 697.97 0.00
920.000 UTILITIES/ ELECTRIC 3,521.09 0.00
921.000 UTILITIES/ GAS 184.19 0.00
925.000 CONTRACTUAL SERVICES 1,650.00 0.00






TRIAL BALANCES

Page: 2

6/7/2024

NLTUA 11:28 am

Asof 5/31/2024 YTD Debits YTD Credits
Fund: 590 - SEWER FUND

Expenditures
Dept: 103 WASTEWATER COLLECTION SYSTEM 6,289.57 0.00
Expenditures 72,800.20 0.00

Fund: 590 - SEWER FUND 1,137,810.04 1,137,810.04






