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Northport/Leelanau Township Utilities Authority 

116 W. Nagonaba, PO Box 158 Northport, MI 49670 

Draft Minutes 

August 13, 2024 

Regular Meeting 

 

I. CALL TO ORDER The meeting was called to order by Chair McMillan at 9:30 a.m. 

II. ROLL CALL Board Members Present: Chris Holton, Mike McMillan, James Root, William Harper   
Absent: William Harper  

Staff Present: Joni Scott, Clerk 

III. ADDITIONS OR CORRECTIONS TO THE AGENDA 

There were no additions or corrections to the agenda. 

IV. APPROVAL OF MINUTES 

Chris McCann Moved, Supported by James Root to approve the June 11, 2024, Regular meeting 
minutes as presented. Motion Carried.  

V. PUBLIC COMMENT/CORRESPONDENCE  

None 

VI. PAYMENT OF BILLS 

Chris Holton Moved, Supported by Chris McCann to approve the bills to be paid for the months of 
June and July in the amount of $40,007.92 
Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion Carried. 
 

VII. STAFF REPORTS 

A. Clerk Report: 

Clerk Scott's report included the presentation of the revenue and expenditure report, along with the 
trial balance report. She noted that the second quarterly bill was sent out in July and that the 
collection process is underway. Additionally, Scott mentioned collaborating with the Treasurer to 
finalize the debt service transfers. 
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Deputy Treasurer:   

None 

 

B. Superintendent Report:  

Superintendent Chris reported a relatively quiet month with minor maintenance tasks and 
staff call-outs. Key activities included changing the carbon filters at the main lift station and 
Northport Point station, coordinating with the county plumbing inspector on new builds and 
inspections, and discussing a potential expansion project at Vincer Way with options for 
gravity versus pressure systems. Additionally, an update on the Woolsey Lake project was 
provided, noting that pricing information from the boring company is still pending. 

 

C.     Treatment Plant Operator Report:  

Treatment Plant Operator, Mark Huggard, reported that July was relatively quiet with the 
usual nine grinder pump calls. They are planning a public open house at the treatment plant 
on October 8th from 10 am to 2 pm and will send a formal invitation to the Clerk. 
Additionally, He reviewed and discussed the proposal discussed a proposal to modify the 
SCADA system for $1,240 to enable daily flow monitoring and recording, as opposed to 
averaging flows from three days per week. 

 

Chris McCann Moved, Supported by Chris Holton to approve the purchase of the additional 
Scada software in the amount of $1,240.00. Roll Call Vote: Yeas (4) Nays (0) Absent (1) Motion 
Carried.  

 

 VII. DISCUSSION/ACTION ITEMS  

• 2024-25 Capital Improvement Projects  
 
The discussion on CIP (Capital Improvement Plan) projects included Clerk Scott presenting a list of 
budgeted projects such as the main lift station, chloride room equipment upgrades, recycle pump 
replacement, wet well relining, manhole cleaning, and Landia mixer purchase. Scott highlighted 
that the quotes for the main lift station force main cleaning are outdated and need updating. The 
board considered coordinating the wet well relining project with the force main cleaning to reduce 
mobilization costs. They agreed to have the DPW Superintendent and Jacobs obtain updated 
quotes for all budgeted CIP projects to facilitate decision-making at the next meeting. 
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• Woolsey Lake Sewer main extension 

NLTUA Superintendent Holton updated that pricing information for the Woolsey Lake project from 
the boring company is still pending. Mike McMillan suggested contacting Mr. Scoggins to address 
delays and expedite the process. The discussion centered on resolving the delays with the boring 
company and acquiring pricing information from directional drilling companies to move forward 
with the sewer main extension project. 

 

VIII. PUBLIC COMMENT  

None 

IX. MEMBER COMMENTS  

None 

X. ADJOURNMENT  

Chairman McMillan adjourned the meeting at 10:04 am. 

 

Respectfully Submitted by: 

Joni L. Scott, NLTUA Clerk 


