Draft Regular Meeting Northport Village Council July 11, 2024 386

President Christopher McCann called the meeting to order at 7:00 P.M.

Council Members Present:

President McCann Trustees: Gale, Cavendish, Harper, Ager and Conley

Absent Members: Trustee Cook

Staff Present: Clerk-Scott, Village Manager/Zoning Administrator- Jim Dyer, Treasurer- Diana Simons,
DPW Superintendent- Chris Holton, Harbor Master- Bill Rosemurgy

Approval of Meeting Minutes:

Trustee Ager Moved, Supported by Trustee Conley to approve the Junu 13, 2024, Regular meeting minutes as
presented. Motion Carried.

Approval of Agenda (amendments/additions):

President McCann added 10. D Possible Variance Hearing to the agenda.

Correspondence:

None

Public Comment:

None

Staff Reports:

The Council received written reports from the Clerk, Treasurer, Harbor Master, and DPW Superintendent.

A. Village Manager/Zoning Administrator -

Village Manager/Zoning Administrator:

Village Manager James Dyer provided a written report highlighting a productive meeting with EGLE
representatives concerning Northport's concerns, particularly the mill pond. He recommended that the
village proceed with ordinance codification and outlined the process involved. Additionally, Dyer
addressed a potential request for a Vendor rental business license, presenting initial guidelines for
consideration.

I. Committee Reports:

A. Finance Committee:

Trustee Gale informed the council that the Finance Committee did not convene in July and will resume
regular meeting in August. Gale also mentioned that the minutes from the June committee meeting were
included in everyone's packet for review.

B. Infrastructure Committee:

Trustee Cavendish reported that the Infrastructure Committee meeting primarily focused on the wind
turbine site cleanup and discussions related to the Capital Improvement Plan (CIP) process. She
mentioned that while no technical report was generated, the committee dedicated time to deliberating on
these matters and ensuring infrastructure project decisions would proceed smoothly.



2. Ex-Officio Board Reports:

A. Planning Commission:

Trustee Gale provided a Planning Commission report, highlighting that work on the master plan has been
temporarily halted and the timeline adjusted. The report noted the appointment of a new commissioner,
Hugh Scott, who was unable to attend the initial meeting. The Planning Commission intended to review
data gathered from citizen input questionnaires and to familiarize new commissioners with ongoing
projects before recommencing work on the master plan. Meeting minutes were included in the distributed
packet for reference.

3. Discussion Items:

A. Village Financial Policies (Asset Capitalization/Bank Reconciliation/ Investment/ ACH
Receivable Write Off/ Administrative Spending Authority:

Village Manager Jim Dyer addressed the council on the necessity of establishing comprehensive financial
policies, emphasizing key areas such as asset capitalization, bank statement reconciliations, investments,
and administrative spending authority. He highlighted discrepancies between current policies and
ordinances related to spending authority that require alignment. Dyer stressed that clear financial policies
are crucial to preparing for an imminent audit, citing examples like accounts receivable write-offs and the
corresponding authority figures. The objective is to draft and finalize these policies ahead of the audit, and
council members were encouraged to contribute their insights on handling these critical matters
effectively.

B. Village Council Meeting and Committee Structure:

Village Manager Jim Dyer initiated a discussion on restructuring the village council meeting and
committee framework, aiming to streamline operations currently spread across multiple monthly
committee meetings. Dyer proposed consolidating committee functions into two village council sessions
per month, designating one as a working meeting to enhance efficiency. Council members engaged in
deliberations, offering feedback on scheduling preferences, including considerations like day versus
evening meetings and the timing between the two monthly gatherings. While no final decision was
reached, Dyer intended to refine a formal proposal based on the discourse for future consideration.

C. Downtown Bathroom:

Village Manager Jim Dyer presented options to the Council for installing a public bathroom in downtown
Northport, including stick-building, buying a portable unit, or starting with a rental for summer
convenience, estimated at $10,000 or less to avoid long-term maintenance costs. The importance of a
downtown restroom for businesses and tourists, and proposed operational hours from Memorial Day to
Labor Day, sparked discussion. Concerns about long-term expenses prompted debate over appropriating
funds, with some favoring a trial rental and others advocating for a permanent structure.

Trustee Harper Moved, Supported by Trustee Gale to authorize up to $7,500 for the rental of a bathroom
facility to be placed in the municipal parking lot on Waukazoo Street. Roll Call Vote: Yeas (6) Nays (0)
Motion Carried.

4. New Business:

A. Final Approval of the Revised Zoning Ordinance:

Nicole Arbury presented a comprehensive update on the zoning ordinance amendment process,
highlighting significant changes aimed at enhancing clarity and consistency with updated definitions and
new terms throughout the document. Notably, a new R-2S shoreline residential district was established to
preserve 100 feet of shoreline frontage, while adjustments to lot sizes were made to promote accessible
housing and eliminate minimum square footage requirements. The process involved over 30 Planning
Commission meetings spanning several years, incorporating thorough research, extensive discussions, and

community input. Arbury expressed gratitude to past and present Commission members, staff, and the
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community for their valuable contributions through public hearings and feedback. She noted that a few
technical errors remained to be rectified by the Council to finalize the updated document for the zoning
administrator's use.

Amendment 1-

Trustee Harper Moved, Supported by Trustee Ager that we amend the table in section 5.07 by placing
an asterisk in the box for single-family dwellings in the C-1 zone, and adding the following language at
the bottom of the table, “A single-family residential use both established, and occupied, on before July 11,
2024, shall be treated as a principal permitted use by right for all purposes under this ordinance, and may
continue as such without the need for a variance, or certificate of nonconforming use issued under this
Ordinance.” Discussion: Village Manager Jim Dyer explained that the purpose of the amendment was to
avoid making existing single-family residences in the core commercial district immediately non-
conforming uses under the new ordinance. He noted that this could restrict future expansions and
rebuilding if the homes were over 50% destroyed, which he felt was unfair to the homeowners. The
trustees expressed support for protecting the rights of existing homeowners, with Trustee Ager stating that
she liked the quaintness of having homes interspersed in the village.

Roll Call Vote: Yeas (6) Nays (0) Abstained (0) Absent (1) Trustee Cook Motion Carried.

Amendment 2-

Trustee Gale Moved, Supported by Trustee Ager that we add section 3.01 1d to the proposed zoning
ordinance that states the reduced setbacks permitted for accessory structures and garages by this section
may only be applied to a structure and used for storage purposes. Exterior lighting is not permitted more
than eight feet above the main grade level, and must also be shielded in a manner to prevent it from
shining outside the property lot line. Any interior lighting must also be shielded in a manner to prevent it
from shining outside the property lot line. Discussion: Village Manager Jim Dyer provided some
background, explaining that the Planning Commission had done a good job of cleaning up an issue that
made the setback rules very difficult to interpret consistently. He said the main comments at the public
hearing related to the lighting issue, so the proposed amendment was intended to make it clear that if the
reduced setbacks were used, the lighting had to be controlled to prevent it from shining outside the
property line. Roll Call Vote: Yeas (6) Nays (0) Abstained (0) Absent (1) Trustee Cook Motion Carried

Amendment 3-

Trustee Cavendish Moved, Supported by Trustee Gale that section 404 1b be amended to remove any
reference to restrictions on political signage, that the table of permitted uses should be corrected to require
special use permit for transient housing in all districts, and that the table at section 4.033 be amended and
retitled scheduled parking minimums.

Roll Call Vote: Yeas (6) Nays (0) Abstained (0) Absent (1) Trustee Cook Motion Carried

Adoption of Zoning Ordinance-

Trustee Harper Moved, Supported by Trustee Gale to adopt the 2024 zoning ordinance, as amended.
Discussion: Trustee Conley requested clarifications on two points: the definition of a "kennel" was
adjusted to mean a maximum of 4 dogs, rather than 4 or more, and the "Benzie Leelanau District Health
Department" was correctly identified as a district health department rather than a county one.
Additionally, former Planning Commission Chair Nicole Arbury clarified that the "Rural Residential
Character" now requires a minimum lot size of 2 acres, offering more space and lower density compared
to previous requirements. Trustee Gale explained that this character aims to provide a country-like feel but
acknowledged concerns that the current density and spacing requirements might be too restrictive and
limit housing options.

Roll Call Vote: Yeas (6) Nays (0) Abstained (0) Absent (1) Trustee Cook Motion Carried

Shoreline Setback Restriction Language —

Trustee Ager Moved, Supported by Trustee Gale that the village council refer to the Planning
Commission of the appropriateness of existing wetland and shoreline setbacks in the village zoning
ordinance and to research and possibly propose stricter requirements than provided by state staff.
Discussion: Trustee Cavendish sought clearer direction from the Council on what specific aspects they
wanted the Planning Commission to research and consider, given that previous recommendations on this
issue had not been accepted. Village Manager Jim Dyer explained that a formal referral would allow the
Planning Commission to review and report back without a fixed timeline.

Roll Call Vote: Yeas (6) Nays (0) Abstained (0) Absent (1) Trustee Cook Motion Carried



B. Motion to approve the bid for 4™ Street Drain Modifications Permitted by EGLE and
award the contract to Kal Excavating:

The 4th Street drain modification project highlighted that the plan involves enclosing an open drain area
and creating a sump to filter silt before it reaches the bay, which is beneficial from EGLE's perspective.
However, EGLE views the drain as an open stream rather than a drainage ditch and thus will not approve
the proposed enclosure or modifications. Trustee Cavendish emphasized that since the village created the
drainage system, it should address the resulting issues for 4th Street residents. While the proposed
modifications are seen as a positive step, they do not fully resolve the residents' concerns due to EGLE's
restrictions.

Trustee Gale Moved, Supported by Trustee Cavendish that the Northport Village Council accept the bid

from Kal Excavating as the lowest responsible bidder, award the contract, authorize the proposed budget
transfer, and authorize the village manager to sign the contract and all necessary documents to complete

the project.

Roll Call Vote: Yeas (5) Nays (0) Abstained (0) Absent (2) Trustee Cook, Harper Motion Carried.

C. Motion Concerning a Village Trash Pickup Event:

The discussion on village trash pickup focused on whether to continue providing the service. The
village manager proposed allocating an amount not to exceed for a trash pickup event before
September 30, 2024, rather than maintaining a full-season service. Some trustees were concerned
about the potential misuse of the service by non-residents and were hesitant to fund it. Others
argued that the service is vital for residents and that limited funding for an event is preferable to
discontinuing it.

Trustee Gale Moved, Supported by Trustee Ager that the Northport village council appropriate an
amount up to $15,000 and direct the village manager to organize an event to occur before September 30,
2024, if possible. Discussion: Trustee Gale proposed a $15,000 budget, recognizing it might need
adjustment and welcoming feedback. Trustee Cavendish supported a cap of $15,000, noting it should
provide staff with enough flexibility to organize the event. The council agreed not to commit to making
the event annual or biannual but acknowledged the need to follow through with this year’s event. The
debate centered on whether trash pickup is an essential service like the new downtown bathrooms or a
luxury. Ultimately, the council approved a $15,000 limit for a one-time event, with future consideration to
be addressed during the budget review.

Roll Call Vote: Yeas (5) Nays (0) Abstained (0) Absent (2) Trustee Cook, Harper Motion Carried.

D. Public Hearing for Vaughn and Woomer Properties:

President McCann Moved, Supported by Trustee Gale to set the public hearing for Vaughn and Woomer
Properties for the next council meeting on August 8", 2024. Motion Carried.



Payment of Bills:

President Gale Moved, Supported by Trustee Conley to pay the bills for June for $47,025.55 when funds
become available. Roll Call Vote: Yeas (5) Nays (0) Absent: (2) Trustee Cook, Harper Motion Carried.

Public Comments:
None

Council Comments:

Trustee Conley- congratulated the students and teachers at Northport Public School for their NASA Artemis
mission collaboration.

Trustee Cavendish- reiterated her desire to revisit the short-term rental committee and have it discussed as an
agenda item again.

Trustee Ager- agreed that the short-term rental issue needs to be addressed, and suggested the council should
spend time clarifying the charge and purpose of the committee.

James Dyer- acknowledged the value of community input on the short-term rental issue, rather than staff
spending time on the logistical details.

Adjournment:

Trustee Ager Moved, Supported by President McCann to adjourn the meeting at 9:00 pm. Motion Carried.

Several Citizens attended via Zoom.

Joni l. Scott, Village of Northport
Clerk






