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PLANNING COMMISSION (PC)
 REGULAR COMMISSION MEETING
December 18, 2023
6:00 PM – 8:00 PM
MINUTES

I. Call to Order, Roll Call:
ZA Dyer called the meeting to order at 6:05 p.m.
Commissioners present: N. Arbury, L. Cavendish, J. Gale, B. Newell, K. Wessell, and J. Woomer
Absent: 
Staff present: J. Dyer, Zoning Administrator
Public present: 1 in person, several via Zoom 

II. Election of Officers
              a. Motion by J. Gale to nominate N. Arbury as Chair, seconded by J. Woomer. No additional nominations. Motion carried 6 - 0. Chair Arbury first thanked G. French and V. Foley for their contributions to the Planning Commission. She then opened the floor for nominations for Secretary.
               b.  Motion by K. Wessell to nominate J. Gale as Secretary, seconded by J. Woomer. No additional nominations. Motion carried 6 - 0.

III. Additions or corrections to agenda
a.  Add approval of minutes
               b. Add Infrastructure Committee update
c. Correct meeting time - 6:00 PM

IV. Approve October 18, 2023 regular and October 25 special joint meeting minutes.
a. Motion by K. Wessell to approve the October 18 minutes as distributed, seconded by J. Woomer .  Motion carried 6 - 0.
        b.   Motion by J. Gale to approve the October 18, 2023 meeting minutes as distributed,   seconded by B. Newell. Motion carried 6 - 0.

V. Correspondence 
None

VI. Public comment
M. Betzoldt thanked the commissioner for work on 7th Street report and is anxious to move ahead; also wants to allow adequate time for trustees to complete study of options. 
A. Harper hopes to allow adequate time for trustees to review 7th Street report; appreciates use of motion to extend meeting beyond 2 hour limit.


VII. New Business
Review of Planning Commission Bylaws
Chair Arbury and ZA Dyer identified the need for a provision to appoint a temporary chair or meeting facilitator when the Chair and Secretary are unavailable. The roles of Secretary and Recording Secretary were clarified. Other changes might include making a motion to extend the meeting optional, aligning the term of service with the new fiscal year. Commissioners were encouraged to send suggestions to ZA Dyer for inclusion in a draft version for discussion in January.
		

VIII. Old Business:
A. Review 7th Street Evaluations and Potential Action to transmit to Village Council
K. Wessell identified one additional piece of correspondence from G. Schatz dated 11/14/2022 to include in the addendum. No additional changes, clarification or edits were suggested. 
Motion by K. Wessell to submit the 7th Street Report and Addendum to the Village Council for consideration in January, seconded by B. Newell. Motion carried 6 - 0.

B. Motion to set a Public Hearing as Required by MCL 125.3306 for the Redraft of theVIllage of Northport Zoning Ordinance
ZA Dyer and Chair Arbury discussed the approval process outlined in the Zoning Enabling Act and answered questions. Motion by L. Cavendish to set a public hearing as required by MCL 125.3306 for the redraft of the Village of Northport Zoning Ordinance, seconded by K. Wessell. Motion carried 6 - 0. ZA Dyer was asked to add the public notice to the Village website and have physical copies posted at the post office, library and Tom’s market in addition to publication in the Enterprise.


IX. Reports
A. Zoning Administrator Report
A written report was provided. ZA Dyer provided a verbal update on the Fairway View development options for sewer connections. He also highlighted that the trustees held a facilitated Board retreat and the goals they drafted are in close alignment with the PC priorities.

B. Trustee Report
A written report was provided. 

C. Tree Committee
October 24 minutes were included in the packet. B. Newell will coordinate with Parks and Trails Committee on plans for landscaping the former 8th Street recycling site as it is developed into a park and outdoor learning center. An arborist will be consulted to help select plantings and Betsy Ernst will design the site. 
 
D. Infrastructure Committee Report
L. Cavendish provided highlights of the December meeting, including the following:
She and J. Dyer are serving on the M22 Scenic Byways Council to help secure grants for M22 corridor enhancements.
A process/structure for Capital Improvement Planning is underway.
Sponsors have agreed to underwrite the cost of the Village EV charging stations.
Streetlights that should be turned off have been identified.
Work is also underway on the 4th Street drainage issue, water rates and the sidewalk ordinance.

      IX. 	       Discussion of Master Plan Review Process/Timing/Objectives (If Time Allows)
J. Gale offered a brief summary of the Master Planning process. The commissioners agreed that the demographics need to be updated and that most of the goals are still relevant, but priorities have shifted. A citizen survey was drafted and edited. Staff will work on revisions prior to the January meeting. We discussed working jointly with the Township PC in some manner. The commissioners agreed to work on goal setting at the February meeting.

X. Public Comment 
a. J. Swanson thanked the PC and especially L. Cavendish for work on 7th Street property and expressed concern about lack of environmental study, public hearing and insufficient time for Trustees to study the options. She will put her concerns in writing and submit them to the Village.
b. A. Harper echoed Swanson’s environmental concerns, feels the Master Plan is “stale” and reasserted her objection to allowing an 8-foot setback for two-story “garages.” 

XI. Board member comment
a. Chair Arbury requested information from Commissioners on professional development activities during 2023 to add to the annual report.
b. ZA Dyer will recommend a public hearing on 7th Street prior to Council action.
c. L. Cavendish responded to Harper’s comments on zoning by referring her to the proposed changes.

XII. Adjournment
a. Motion to adjourn by B. Newell, seconded by J. Woomer. Motion carried.
b. Meeting adjourned at 7:58 PM
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