Village of Northport
Waterfront Committee
Regular Meeting via ZOOM

November 16, 2021

ROLL CALL: Members present: Gremel, Cook, Harper

Staff present: Edmondson, Holton, Rosemurgy
Public Comment: None
AGENDA:

1. Pat Machin, Engineer, gave a presentation of the probable costs for replacement of the
north marina parking lot, including a rebuild of the deteriorating launch ramp. This
project will likely begin in the Fall of 2022 and finish in the Spring of 2023. Once final
figures are in hand the Council will need to approve and a Waterways grant will be
sought after to help pay the costs.

2. Harbormaster’s Report: Mr. Rosemurgy is putting a list of estimates of projects
together to be included in the upcoming 2022 budget. He has made some changes in
the Seasonal Slip Contracts that will make the contract more complete addressing
insurance coverage and establishing a fee for late payment of slip fees. Bill is in
conversation with KAM Marine and will be updating our 30-year-old contract with them.
There have been no changes or updates in that time.

3. Jake Riley from the Cadillac District Office of the Water Resources Division and President
Wetherbee have been trying to contact each other regarding the painting project in the
Marina. It looks like they will connect today and we await a report on their
conversation.

4. The Committee reviewed the suggested changes in the Seasonal Slip Agreement and
approved those changes.

5. There was a brief mention of possible items to be included in the 2022 Budget. There
will be more in-depth marina budget discussions next month.

Public Comment: None

Adjournment: The meeting was adjourned by unanimous vote at 1:53 P.M.



