VILLAGE OF NORTHPORT
Waterfront Committee
Regular Meeting

August 17,2021 1 PM

ROLL CALL: Members present: Cook, Harper Gremel
Staff present: Rosemurgy

Public Comment: None

ACTION/DISCUSSION ITEMS:

1. Harbormaster report: All Broadside posts have been replaced. There are
about 20 dock posts that need replacing. Beginning to pull the waiting lists
together — there are several on the 60’ list that have not responded.
Dockhand numbers are changing. Two have left for the year and one more
is on vacation with his family. Of the 12 dockhands this summer, 9 will be
returning. Marina traffic is way down this week for the first time all
summer. Marina hours will change to 8 — 6 for now except for weekends (8
— 8) if they are busy. The marina really needs to have dedicated shopper’s
slips. Some people abuse the 3 loads of laundry rule. Laundry prices need
to be adjusted next year — coin machines? All area harbormasters agree
this has been the busiest boating season ever. Our harbor was at or near
100% capacity every day from the week before July 4™ until last week. It
would be helpful to standardize our garbage cans so one size garbage bag
could be ordered...as of now there are 8 different types in use.

2. There is a long list of topics that will be discussed regarding marina
operations once the season is over. We will have the winter months to find
solutions to problems such as bathroom cleaning, tallying daily receipts,
dockhand hiring/pay, security camera operation, and more.



PUBLIC COMMENT: None
MEMBER COMMENT: None

Adjournment at 1:40 PM



